REGULAR MEETING, MUNICIPAL BOARD
MONDAY, JUNE 20, 2011
7:00 P.M.
Present

Commissioners: Blackler, Blackwell, Dolmatch, Hall and Moffa, as well as, DMO Lotkowictz.

Minutes

The meeting minutes from 5/2/11 were approved (4-0). Commissioner Hall abstained, as he was not in
attendance.

Cryptosporidium-UV / Mechanical Design Proposal Bid Award

Bid Awards-DMO Lotkowictz announced that Henderson Brothers, Contracting, Inc. was awarded the
General portion of the UV bid at $353,584.00. The Electrical and Instrumentation bid was awarded to
Beken Contracting Services, LLC at $235,794.00. The notices of awards were sent after the last Village
Board meeting on June 9, 2011, The next step is for each of them to sign contracts. GHD is preparing a
notice to proceed. Comm. Dolmatch stated that the Village Board approved bonding (not to exceed
$800,000) for the project. Comm. Dolmatch asked where we stood as far as the budget process for the
project. DMO Lotkowictz said he was waiting for a form (used in the Fire Dept. project) to use as a
tracking method. Comm. Dolmatch explained the past history of the Fire Dept. project and warned of the
extreme measures that can be taken, if projects exceed their bonded amounts. He asked DMO Lotkowictz
what the contingency budget is and when the project will begin. DMO Lotkowictz replied that he was
hoping for a start during the first week in July. Comm. Blackler reminded that the water will need to
remain on during the project. Comm. Moffa stated that during the site visit, that point was well
understood. DMO Lotkowictz asked who was at the site visit and was hoping to obtain notes from same,
regarding questions asked by attendees. Comm. Moffa said that he thought Kevin Castro, from GHD,
took notes and that he, Mayor Hubbard and Brian attended, as well as some bidders. Comm. Dolmatch

asked when the 120 day window for the UV equipment price guarantee, lapses. DMO Lotkowictz will
check on it.

Stimulus Bill-Status of Grant Applications
County Infrastructure-DMO Lotkowictz restated that we received the grant. He said the Village Office

has the documentation on that. DMO Lotkowictz said he wrote the grant for West Lake Street’s storm
system,

State Consolidation- Comm. Moffa asked what the status of this grant is. DMO Lotkowictz said he called
the Dept. of State when he returned from vacation, he was told its unclear right now, if the Governor will
sign this legislation. They should know more by the end of the month. He will move on with the
project, as we have to be compliant and operational by March of 2012,

Design Assistance-DMO Lotkowictz submitted an application for the storm water issues on Orchard Rd.,
State St. and East Street. He hasn’t heard a reply to date.

Western Gateway Project-Sidewalks at the gas station will build into this project which is beginning this
summer. DMO Lotkowictz is working with the utility companies currently, regarding their movement.

VSD Pump Grant-DMO Lotkowictz announced that this grant was “conditionally” awarded to us. We
exceeded the cost of $2,000/10MMBtu of savings, which makes us ineligible. Comm. Dolmatch asked if
we are obligated to install these pumps in order to obtain the other (UV-State Consolidation) grant. DMO
Lotkowictz said it has yet to be determined. GHD will be getting back to him regarding that.

Insulation/Energy Conservation Program Update
Appliance Rebate Program-DMO Lotkowictz explained that the Appliance Rebate program is working,

Compact Fluorescent Bulbs-He doesn’t have an update on the compact fluorescent light bulb (CFL)
program.
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Insulation Program-Comm. Blackwell asked what the status is on the insulation program. DMO
Lotkowictz explained that the Village Board signed the contract. Comm. Blackwell asked what the
contract consists of. DMO Lotkowictz said that it allows the Village to choose up to ten houses based on
certain criteria. The home needs to be heated 100% electrically, have less than the required level of
insulation in its attic and the homeowner needs to be below a certain income level in order to receive
grant money. The list will be whatever we set the limits at, not particularly in this order. Comm.
Blackwell asked where the money comes from to pay for the added insulation to these homes. DMO
Lotkowictz explained that the rate payers fund the IEEP. Currently all utility bills are charged a 10" of a
cent per KWh. Approx. $30,000 per year is collected and these three programs are where the money is
being used, currently. Comm. Blackwell requested that the criteria for this program be spelled out next
meeting, he has concerns that a very small segment of the population will be receiving benefits that all of
the rate payers are paying for. Comm. Blackler agreed and wants more information on it as well. Comm.
Hall stated that the Village Board already approved the program. Comm. Blackwell said there wasn’t a
detailed discussion on the program set before this Municipal Board. Comm. Blackwell asked who
decides what programs utilize the money. Comm. Dolmatch wanted to go on record that he is not in
favor of reducing resident’s costs at the expense of other rate payers. DMO Lotkowictz said that there are
other programs that can benefit, like AMR for example. He will bring the list in to the next meeting.

Comm. Moffa stated that he will have a draft report from the AET committee for the next meeting. Wind
Turbine talked ensued. It was decided before this meeting to drop the topic from the Municipal Board’s
agenda, it is being deferred to the Planning Board Comm. Moffa said the Municipal Board should leave
their decision making to the technical aspects, not the financial aspects.

CNY Climate Change Innovation Program

CPA’s Resource Status-Solar Carport-DMO Lotkowictz said that the actual contract was signed, not long
ago, by the Village Trustees. The CPA (County Planning Agency) will provide assistance for us to
perform an inventory on our greenhouse gas emissions. After that, we will determine a plan. There is up
to $30,000. to fund the project. He discussed the solar car port that would use the Village’s electrical
system, at a predetermined rate, to charge electrically operated vehicles. The car port could be used for
others to park at, when not being used to charge vehicles. Comm. Dolmatch asked when that would be,
how would anybody know to not park there. He feels both locations being discussed (Old Fire Dept. and
Municipal Lot) are nonsensical and the planning isn’t worth starting. Comm. Moffa stated the Village
Board has only given the go-ahead to prepare a preliminary design; locations are not set in stone.

AMR

Neptune-District Meters/W. Eliz St.’s 2" Meter-DMO Lotkowictz stated that the district meters have not
been purchased, as they would just sit. Until he gets personnel assistance in the water dept., no meters
will be installed. We are running at full capacity, though, everything installed is being automatically read.
Comm. Blackler asked what the agenda’s reference of a 2” meter for W. Elizabeth meant. DMO
Lotkowictz said that further research needs to be done. It was suggested that the meter be replaced,
however, it is quite new and replacement has yet to be determined. Comm. Blackler asked if we own that
2” meter, to which DMO Lotkowictz replied we do own it.

Billing Interface-Comm. Moffa asked if the situation with the multipliers been corrected, the billing
interface. DMO Lotkowictz stated that it has not; there is still an upgrade to the system needed that will
alleviate this. The system needs to be revised and it hasn’t happened yet. Comm. Blackwell stated that
this was determined last year. He continued by asking how much we have yet to pay for this AMR
system. DMO Lotkowictz didn’t have an update on that figure, but guessed half is yet to pay. Comm,
Blackwell asked which half} half of the anticipated amount or the way over run amount. Comm. Moffa
asked for an AMR cost update at the next meeting,. Comm. Blackwell suggests that outside help be
hired to install water meters, DMO Lotkowictz will look into training the Electric Dept on installing
water meters. Comm. Blackler asked if there would still be enough help install the rest of electric meters.
DMO Lotkowictz replied that there is, especially since he just hired a retired National Grid Lineman to
join our electric Dept.
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Loss Percentage/CHA'’s Interpretation-DMO Lotkowictz doesn’t have the loss percentage (mainly from
the streetlights) interpretation from CHA at this time. It was decided that this isn’t an AMR topic, but the

loss is paid for by the Village’s General Fund and it’s in the budget. The PILOT agreement was then
briefly discussed.

Rate Calculation for Electric billing to residents

Wilson Rate Study-DMO Lotkowictz said he doesn’t have Curt Wilsons report yet, but he knows Curt had
a draft started prior to DMO’s vacation on May 11", DMO Lotkowictz stated that Curt feels the outcome
is looking the same as far as payment goes. Comm. Blackler asked what it’s the same as. DMO
Lotkowictz said the study in 2005; stranding costs, infrastructure, etc. Comm. Moffa asked that DMO

Lotkowictz give a full report when the Wilson study comes out.

CHA Infrastructure Study-DMO Lotkowictz gave CHA (Clough Harbour Assoc.) the go ahead on the
electric system evaluation, and clarified our needs.

Summer Intern-DMO Lotkowictz said he didn’t plan to hire an intern. Comm. Moffa clarified that the
agenda was referring to the fact that CHA was going to supply an intern hopefully to sit in the office with
DMO Lotkowictz here, rather than travel back and forth with us being charged their rate. They wanted to
have someone help and accumulate our data, as far as, poles, transformers; our infrastructure and they
were asked well over a month ago. Comm. Moffa asked DMO Lotkowictz to check into that.

Rate Structure Study-Comm. Moffa explained that the Mayor was shown the Endicott, NY rate structure
and is on board with this rate change pursuit. He continued that it really relates back to the infrastructure
study, as we will have to set our rates according to future needs. Comm. Dolmatch identified two
different models: one being the conceptual and the other being the actual (plugging in of the actual
numbers). In the conceptual model, Comm. Dolmatch warns that the billing software needs to be greatly
considered, incentives to save, and disincentives to over consume are most important and need to be
included. It can’t be complicated. Discussion continued on a preliminary model Comm. Dolmatch
created where the assessed value of a home is considered to be a rate determining factor. It was decided
that Booneville, NY would be contacted as Comm. Blackwell stated they recently put through a three-
tiered rate structure. DMO Lotkowictz said that the PSC needs to be shown our system and how we have
to maintain the system. Rates can’t be changed for highly assessed homes. DMO Lotkowictz suggested
having extra charges at the time of building permit issuance and additional meters that meter at a higher
rate could be installed for heated Jacuzzi’s, sidewalks, parking lots, etc. Comm. Moffa said that he
would like the sub-committee to continue to work on it and report next meeting.

Hydro-Power/Allocation Increase Request

TCC-Congestion Insurance-Comm. Blackwell explained that he went to the recently held NYMPA
meeting. He provided a very informative overview of the Fixed price TCC (Transmission Congestion
Contract) while referring to his handout. Congestion arises when a facility is taken down for whatever
reason and power transmission is interrupted. The power flowing from West to East is disrupted;
therefore, higher-cost power from the North needs to be brought in. Transmission charges have been very
unpredictable over the years, therefore creating excessive charges for municipalities. A municipality can
elect to pay for TCC’s in increments. We have elected to pay for 4 TCC’s at a cost of $41,306.40 total
each year. The majority of the years since Nov. 2008, we have made out and been ahead. The total we
are ahead now, had we not participated in the program is $22,640.00. We have been in the program for 2
1/2 years. An important point to consider is that a municipality cannot rejoin once they elect to opt out.
Transmission outages are sometimes planned, as in a maintenance situation, but the majority of outages
are emergency related, which are unpredictable. A recent one-day planned outage this past January 2011,
turned into an extended 30-day outage representing congestion charges of $30,553 in that month alone.
Had we not been a member, that amount would have been due and payable from our ratepayers. Comm.
Blackwell offered the following questions: Should we stay in, or get out, or decrease the amount of
TCC’s we buy. Comm. Dolmatch said that he met with Mayor Hubbard regarding this topic and he is in
favor of remaining in the program at the 4 TCC’s. Comm. Moffa stated that we are already ahead of the

game and the premium only represents 2% of our budget. The track record shows that we should remain
in the program.
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Motion: Comm. Hall made a motion to endorse the Village staying in the program and continue to
purchase 4CC’s. Comm. Dolmatch seconded the motion and all were in favor as voted (5-0)

The Hydro-Power/Allocation Increase Application-DMO Lotkowictz said that the application is complete
and ready to be sent to NYPA (New York Power Authority). Comm. Dolmatch asked if the application
was generally filled out by the YMCA and DMO Lotkowictz filled in the numbers. Comm. Blackwell
stated that he had a meeting with Guido, Charles Wallace and DMO Lotkowictz and they were going to
fill it out, but he wasn’t aware that it was finished and ready to be sent. DMO Lotkowictz stated that
there was a subsequent meeting and the application was completed and gone over thoroughly, he gave his
copy to Comm. Blackwell, who hadn’t seen it yet. DMO Lotkowictz stated that it will raise the hydro-
electric power available to the Village. Comm. Moffa asked the Board if they wanted to make a motion
to endorse the application. Comm. Blackwell said he wasn’t ready, as he was just handed the copy and
hadn’t read it yet. Comm. Moffa said that he didn’t want it to wait another month. Comm. Blackwell said
he didn’t feel there is any urgency. DMO Lotkowictz stated that the YMCA wants to get it sent off.
Comm. Blackwell suggested that every member be provided a copy to read before endorsing it. Comm.
Moffa thought everyone was sent a copy, when he received his. After all agreed that nobody had received
it, Comm. Hall asked if they could get it via email, to which DMO Lotkowictz stated he would send.

Town of Sennett water District Extension

Comm. Hall stated that after reading Attorney Byrne’s memo, he didn’t see a down side to this. Comm.
Moffa agreed and said that it’s only minor impact. DMO Lotkowictz said we are already loosing
customers up in Harlot, so this could make up for some of the difference from a revenue standpoint,
although, miniscule. Comm. Blackwell asked if it’s beneficial to the Village.

Motion: Comm. Dolmatch made a motion to endorse the request by the Town of Sennett. Comm. Hall
seconded the motion and all were in favor by vote (5-0)

It was confirmed that the next Regular meeting will be held on Monday July 18, 2011. NOTE: On July 5,
2011. This meeting date was changed per Commissioner Moffa to be held on July 25, 2011,

Adjournment
The meeting was moved to adjournment at 8:40 p.m.
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Audrey C. Clark
Deputy Clerk/Treasurer



