Village of Skaneateles-Municipal Board
April 2019 Monthly Meeting

Meeting Notes

Date: 23 April 2019 Time: 1800 Location: DMO Office
Trustee Carol Stokes-Cawley, Tom Rhodes (TR), Marc Angelillo (MA), MaryEllen McQuaid (MEM),
Shannon Harty (SH), Miranda Robinson (MR)

1. Administration
a. New agenda format
2. Action Items/New Business
a. Budget Discussion - SH
b. Waste water Fund
i. Handout of Draft Sewer Budget - There are two columns with the expense on the
top and it is broken down by category/account — what the current Operating
Budget is and what the proposal is for 2020. Current Budget that is adopted with
an $118k deficit for the year.
ii. Going to carry $30k engineering fee into next year’s budget because it did not
get done this year due to the WWTP staffing issues.

iii. What does the staffing look like? The chief is going to come out of the WWTP
budget 100%.

iv. Take ADMO share to 25% because the ADMO is not involved as heavily in sewer
operations.

v. Staff includes an Assistant Operator (DPW Maintenance Worker possibly) with a
Grade 1 license that would that will likely split with water and sewer - pick up the
50% in sewer budget.

vi. There is a carry over of $36k (3 months of contract operations carried over into
the new fiscal year) because hiring of full-time staff is going to take several more
months due to civil service, advertising, interviewing, hiring, and training.

vii. The operating deficit is S40k and it probably will not happen because budget
assumes new FT staff at 100% annual cost.

viii. TR-discussion Why do we need a Grade Il and a Grade | for minimum staffing.
DMO-we are proposing a % time grade 1 and a % time water grade D. We do not
need 2 people sitting down there. TR -was the DEC demanding 2 people at the
wastewater plant. Does the DEC have the right to tell us how to staff? DMO-The
chief needs to be Grade 2 and then the other crew needs to be at least a 1. Now
it is how to staff the 3 week vacation. 2-employee, 1-employee split with water,
1-tbd

ix. TR -what does negative interfund transfer? DMO - Debt service, this is a loan
payment to the general fund for monies that were borrowed in 2014 for the
sewer.

Xx. DMO-there is no need for sewer rates need to increase, we are doing well. We
have new houses coming online, YMCA, etc so sales are going up.

xi. There are at least 80 meters that are not spinning. Once those get fixed — we will
realize even more revenue.

xii. TR - Motioned to recommend budget to Village Board for Adoption, MA
seconds, all are in favor.
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c. Water Budget and Rate Analysis

vi.

Vii.

viii.

Xi.

xii.

xiii.

Xiv.

XV.
XVi.

The staffing needs to be appropriated to the right buckets

The Town is a large customer and they get currently get a wholesale rate. Are
the boards good with the whole sale rate?

TR —they should because there are certain costs that we’d have even if we didn’t
have them. SH - The first cut of rate analysis had total cost of water fund at pro-
rata share. Town came back with a request for line-by-line analysis of cost
sharing. We need to find a compromise that is simple to replicate year to year
for more frequent rate analysis and discussion. TR — Large buckets be
established for Village only cost versus shared costs.

Budget includes high level estimate of annual debt service based on numbers
from 2018. We need to include that in order to get budget set. Good news is
cash flow is slower/extended from original estimate. We sold the first BAN last
November and we are not anticipating second BAN yet. Less interest expenses.
Will borrow next $2M in July. Water fund fronted money for GHD engineering —
fund will be paid back $180K from the project financing. If no rate increase,
there is still going to be $300+K in the water fund after the new debt service
payment and O&M is paid.

In the budget, what is the proposed rate increase? TR DMO - As shown the
metered sales are the same, therefore there is no rate increase in the proposed
budget. What does the alternative budget look like with the nominal rate
increase with the 2020-2021. TR- We should include an increase that gets us half
way. We would also recommend that they would establish a rate for the Town
will be a bulk customer. The bulk customer would pay for supply, power,
treatment etc.

ADMO the town is going to lose their biggest customer with the loss of the
YMCA. Rate analysis should account for reduction in town sales and increase in
Village billings.

MA-If the town doesn’t like the rate, they could just not pay us.

MEM - how do we attack this now? TR-the village board needs to take this back
to the town board.

WE ARE GOING TO STAFF ALL OF THESE POSITIONS MA

The goal is to propose the 40% rate increase over two years and this should be
included in the budget as the budget is a guide (TR) By reflecting the increase in
the budget it is assumed there is a deficit without it (MA)

DMO to amend the budget and send it out (corrections discussed)

There is a big enough gap between the bulk rate, that gap needs to be closed
(DMO)

DMO-adopt this budget and subject to final rate recommendation at the May
meeting to go into effect on June 1. Need to check on the timing of the local law.
CSC-confirms numbers.

Motion to accept the budget with the aforementioned conditions (MEM) MA-
seconds and all pass.

d. Board Format Regarding Priority of Operations Tasks

MEM - what can be done to help the village board understand the scope of work
and understand the priorities, where the priorities fit within the budget, and a
commitment of understanding of when and how things get done? How things
shift when new items come up? MEM has reprioritized the categories based on
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vi.

Vii.

viii.

cost, based on cost of replacing This should help the VB understand what
account is paying for what

MEM meet with the VB quarterly to discuss workload and budget

There needs to be a baseline of what the ongoing jobs are and the duties and
what the time frames are, manpower.

MEM - this is the baseline operations and it should be different from projects list.
TR-what is a maintenance vs what is operations and projects DMO and ADMO to
reevaluate the positions with the baseline FTE

TR - this exercise is to show the village board staffing required to properly
operate Operations.

DMO and ADMO to provide man hours by May Meeting

1. Water
2. Sewer
3. DPW

4. Electric

5. Management vs Administration
Another meeting on 5/7/2019 at 6pm

8. MEM motions to end the meeting, Tom R seconds and all in favor.

9. Next Meeting will be 7 May 2019 at 1800

5/9/2019
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Village of Skaneateles - Sewer Fund Budget FYE 2020 Current Fund Balance $295,000.00

Draft FYE2019 Draft FYE220

Type Title account Department Budget Budget
General Government Support G1380.0 Fiscal Agent Fees
G1420.4 LAW - CONTRACTUAL -$2,500.00 -$2,500.00
G1440.4 ENGINEER - FACILITY REPORT -$30,000.00 -$30,000.00
General Government Support Total -$32,500.00 -$32,500.00
Sewer Admininstration G8110.11  Deputy Clerk - 25% of Annual Salary -$8,911.00 -$12,251.00
G8110.12 DMO - 10% of Annual Salary -$11,792.00 -$12,027.00
G8110.2 Uniforms/Clothing -$1,800.00 -$1,800.00
G8110.41 DEC SPDES DISCHARGE FEE -$2,000.00 -$2,000.00
G8110.421 TRAVEL/SCHOOL/DUES -$1,350.00 -$1,350.00
G8110.422 POSTAGE/UTILITY BILLING PROCESSING -$3,000.00 -$3,000.00
G8110.462 INS-GL/AUTO/COM PROP -$13,500.00 -$13,500.00
Sewer Admininstration Total -$42,353.00 -$45,928.00
Sanitary Sewers G8120.411 UTILITIES PUMP STATION -$3,500.00  -$3,500.00
G8120.42 LATERALS/SUPPLIES -$20,000.00 -$20,000.00
G8120.43 DPW MAINTENANCE WORK (50% OF SALARY) -$18,000.00 -$26,000.00
G8120.4 &I IMPROVEMENT -$40,000.00 -$25,000.00
Sanitary Sewers Total -$81,500.00 -$74,500.00
Treatment & Disposal G8130.13 ADMIN SERVICES (MOVED to 8110.1)
G8130.14 BRAD NOFTELL - CHIEF OPERATOR
CHIEF OPERATOR (VACANT) -$33,153.00 -5$66,560.00
G8130.15 ASSISTANT DMO
ASSISTANT DMO (25% of SALARY) -$43,500.00 -$22,187.00
G8130.16 BACKUP OPERATOR - FRED CONTRACT
ASSISTANT OPERATOR (VACANT) -$5,000.00 -$28,080.00
G8130.17 NO LONGER USED (FORMERLY DPW COST) -$10,500.00 $0.00
G8130.22 EQUIP UPGRADES -$28,155.74 -$26,000.00
G8130.41 ENERGY/WATER -$24,000.00 -$24,000.00
G8130.412 PHONE/INTERNET -$5,500.00 -$5,500.00
G8130.413 LAB & OFFICE SUPPLIES -$8,000.00  -$8,000.00
G8130.414 CHEMICALS -$23,600.00 -$23,600.00
G8130.415 EQUIP REPAIR/MAINT -$20,000.00 -$20,000.00
G8130.416 SCREENINGS/GRIT DISPOSAL -$7,000.00 -$7,000.00
G8130.417 INSTRUMENTATION/SCADA -$2,500.00 -$2,500.00
G8130.418 BLDG MAINT/SUP -$10,000.00 -$10,000.00
G8130.421 SLUDGE DISPOSAL -$40,000.00 -$35,000.00
G8130.428 TRUCK FUEL/MAINT -$4,000.00 -$4,000.00
G8130.46 (MOVED TO 8110.42) TRAVEL/SCHOOL/DUES
G8130.463 LABTESTING -$4,600.00 -$4,600.00
G8130.47 FIRE SAFETY -$1,000.00  -51,000.00
G8130.40 CONTRACT OPERATIONS -$36,000.00 -5$36,000.00
Treatment & Disposal Total -$306,508.74 -$324,027.00
Employee Benefits G9010.8 NYS RETIREMENT -$15,000.00 -$15,000.00
G9030.8 SOCIAL SECURITY -$9,000.00  -59,000.00
G9040.8 WORKER'S COMP -$4,000.00  -$4,000.00
G9055.8 DISABILITY INSURANCE -$200.00 -$200.00
G9060.8 HEALTH INS -$27,194.01 -$22,000.00
Employee Benefits Total -$55,394.01 -$50,200.00
Debt Service G9789.4 SSO/I&I EFC LOAN - ADMINISTRATIVE FEE -$975.00 -$975.00
G9789.6 SSO/1&I EFC LOAN - PRINCIPAL -$125,000.00 -$125,000.00
G9789.7 SSO/I&I EFC LOAN - INTEREST -$8,779.46 -$8,779.46
Debt Service Total -$134,754.46 -$134,754.46
Interfund Transfer G9789.8 TRANS TO GEN FUND FOR FYE14 LOAN ($162K) -$40,500.00 -$40,500.00
Interfund Transfer Total -$40,500.00 -$40,500.00
Village G2120 SEWER RENTS (EST 8.1 MIL @ .062) $502,200.00 $574,000.00
G2120S SEWER RENTS - SCC & TWD #5 $11,088.00 $17,400.00
G2128 INTEREST & PENALTIES $4,320.00 $4,320.00
Village Total $517,608.00 $595,720.00
Town G2374D2-1 TOWN SEWER DISTRICT #2, EXT 1 $17,654.40 $15,800.00
G2374D3 TOWN SEWER DISTRICT #3 $3,318.00 $3,318.00
G2374D4 TOWN SEWER DISTRICT #4 $835.20 $835.20
G2374D5 TOWN SEWER DISTRICT #5 $1,497.60 $1,497.60
G2374D6 TOWN SEWER DISTRICT #6 $3,744.00 $3,744.00
G2374D7 TOWN SEWER DISTRICT #7 (SRCT) $29,600.00 $38,800.00
Town Total $56,649.20 $63,994.80
Use of Money G2401 INTEREST & EARNINGS $800.00 $2,700.00
Use of Money Total $800.00 $2,700.00
#N/A
Grand Total -$118,453.01 -$39,994.66



