VILLAGE BOARD MEETING MINUTES
OCTOBER 25, 2012
7:30 P.M.

PRESENT:  Mayor Hubbard, Trustees Jones and Lanning, Police Sgt. Stevens, Village Attorney
Byrne

ABSENT: Trustees Angelillo and Sennett
Others: Carrie Chantler Skaneateles Journal

Minutes — Resolution #2012-180: On the motion of Trustee Jones, seconded by Trustee Lanning, it was

resolved and unanimously carried (3-0 in favor) to approve the Minutes of the Regular Meeting of
October 11, 2012 and the Operations Meeting of October 18, 2012 as presented.

Correspondence & Announcements - Mayor Hubbard noted the following:

- EBI Consulting Invitation to Comment on AT&T Mobility Proposed Modifications to an existing
telecommunications facility. DMO Lotkowictz said he was contacted about six weeks ago; Atty. Byrne is
working on this. Atty. Byrne said the letter was merely to solicit comments related to the

proposed project’s effects on historic properties. He notified EBI Consulting’s Megan Ricks that the site
is not located in a designated historic zone and clarified that AT&T must seek formal approval from the
Village for any upgrade or replacement of equipment. The Village will want details of exactly what
AT&T is proposing and will specifically review the following three items: 1) the addition of new
equipment to be attached to the village’s water tower to insure the integrity of the water tank; 2) ground
pad footprint; 3) impact on village operations at the site and those of other cell antenna tenants. Atty.
Byrne noted that AT&T’s lease is important as it is one of the Village’s larger leases.

- Chamber of Commerce Executive Director Sue Dove’s Email and Photograph thanking Trustee Lanning
for his help on dock day

- Letter from Walt Price of the Syracuse YMCA advising of their Folksmarch on December 8§ & 9,2012

- NYS DEC Annual SPDES Inspection at the Village’s WWTP on October 12, 2012 and subsequent
report and cover letter stating “the treatment plant appears properly operated and maintained”. Mayor
Hubbard noted that this was an unsolicited inspection and, as in previous years, we did well again. The
report is a compliment to the operations at the plant.

- Syracuse Metropolitan Transportation Council letter of October 10, 2012

- Governor’s Traffic Safety Committee Notice of $1,000 “Buckle Up New York” (BUNY) award. Mayor
Hubbard read, “On behalf of Governor Andrew M. Cuomo, I am pleased to notify you that the Village of
Skaneateles has been awarded $1,000 to participate in the statewide Buckle Up New York campaign
during May and June, 2013. Our goal is to increase seat belt usage in an effort to reduce serious injury or
death from traffic crashes.” Sgt. Stevens said we didn’t get the award last year because no BUNY grants
were given out, so we are pleased to hear of this year’s award. He also reported a $284.00 award for the
Stop DWI Grant — the county initiative that the Village of Skaneateles is participating in is based on
patrol points. The money will be used for two extra four-hour patrols — one the Saturday before
Halloween and the other on the Wednesday before Thanksgiving. Trustee Lanning mentioned that
Thanksgiving will be the first time that Lake House Pub will be open when college students are home for
the holiday. Sgt. Stevens confirmed that the Police will be monitoring activity.

- New Village Hall Presentation for the press and public Saturday, November 3, 2012, 10:00 a.m. at the
new Fire Station

Director of Municipal Operations — DMO Lotkowictz reported that West Lake Street was paved

- yesterday. There is a fairly distinct middle of the road seam — a nice job was done. The Prentiss path is
under construction and drainage issues have been worked on the last day and a half. DMO Lotkowictz
noted that when the electrical work was done years ago, the Light Department tried to alleviate the
drainage problem. He has been working with Dave Blackwell and they think improvements are going to
be made. Trustee Lanning said it looks like the new mini-excavator works great — it is very precise. Atty.
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Byrne asked if the adjoining property owners are okay with the work. DMO Lotkowictz said they are and
reiterated that he has been working with Dave Blackwell who agrees that we have done everything we
can with the drainage. Trustee Lanning added, “And all before winter”, Noting the nice weather today
and tomorrow to be followed early next week with storms, Mayor Hubbard asked how much longer the
work will take. DMO Lotkowictz said they will try to get the rest of the path in tomorrow. Trustee Jones
commented that the weather indeed has been a gift. Mayor Hubbard said he is grateful to the DPW for
stepping up to do the work as they are more in tune with the residents and do a real good job. DMO
Lotkowictz agreed that they are conscientious. He further noted that Bartlett Tree has been there to help
with the trees. DMO Lotkowictz reported that the Electric Department installed a water service for a new
residence and installed the underground service conduits for The Krebs. Relative to the WWTP, DMO
Lotkowictz said the new drives are being installed. According to WWTP Manager and Water
Disinfection Operator Psenicnik, ammonia levels are down and the plant is working fine. Atty. Byrne
reported that the easements for the Tallcot Lane waterline are drafted and should be in hand, with any
luck, within the next two weeks. DMO Lotkowictz noted, however, that we won’t want to rip up yards in
bad weather. Mayor Hubbard said the good thing is that water volumes are up as the Kenans are there
and using the waterline. DMO Lotkowictz said the timeframe to get easements over several properties
has been an education, but we need them and it’s the right thing to do.

Village Historian — Mayor Hubbard said our thoughts are with Village Historian Pat Blackler for a
speedy recovery from her fall last Saturday.

Status of NYS LGE Grant — Mayor Hubbard said we should reconvene with Atty. Byrne and DMO
Lotkowictz regarding the reallocation of budget amounts for the various grant tasks. A meeting with
Town of Skaneateles Budget Director Bridgett Winkelman should be schedulded at some point as well,
Relative to the two reservoirs at the Village water tower site, DMO Lotkowictz said one is ours and the
other the Town’s. He talked to GHD Engineer Kevin Castro in response to a question posed by Town
Water Department’s Joe Dwyer. DMO Lotkowictz said we may be able to free up more funds for

reallocation. Mayor Hubbard said perhaps we could meet on Monday after the New Village Hall Steering
Committee meeting with QPK.

Status of Bid Opening for SFD Air Packs — Mayor Hubbard reported that Jerome Fire Equipment
acknowledged our request for a bid extension and formally replied that they will honor their SCBA Bid to
December 1, 2012. President Russell Jerome also indicated that Dalmatian Fire’s equipment trade that
was included in the proposal will also remain valid through December 1, 2012. We are waiting to hear
about the grant awards.

Administer Oath of Office for Fire Police — As SVFD Chief Sell requested, this item will be re-
scheduled for a meeting when all of the Fire Police will be able to attend.

Penflex Quote for Actuarial Services for SFD Service Award Plan — Atty. Byrne said the Village is
obligated by law to engage an actuary to calculate and certify the amount of benefit payable to
participants and the calculation of the annual Program cost. He said that Penflex has done a great job
over the years and their cost is reasonable. Resolution #2012-181: On the motion of Trustee Lanning,
seconded by Trustee Jones, it was resolved and unanimously carried (3-0 in favor) to authorize Mayor
Hubbard to execute the Penflex, Inc. 11/1/2012-10/31/2013 Service Free Agreement for the Village of
Skaneateles Service Award Program.

Housing Authority Membership — Mayor Hubbard said that Housing Authority Chairman Fran Sheehan
reported that Mary Kate Shane resigned from the Housing Authority and suggested Anne Buehler fill the
vacancy. Trustee Lanning publicly thanked Mary Kate Shane for her numerous years of contributions to
the community and her outstanding service to the Village as a Trustee, a Municipal Board Member, and
as a Housing Authority member. Mayor Hubbard said he is sure that she’1l still be there to help when
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needed as that is the type of person Mrs. Shane is and has always been. Resolution #2012-182: On the
motion of Trustee Jones, seconded by Trustee Lanning, it was resolved and unanimously carried (3-0 in
favor) to appoint Anne Buehler to the Housing Authority to fill the member vacancy to 2017.

Glens Falls National Bank — Resolution #2012-183: On the motion of Trustee Jones, seconded by
Trustee Lanning, it was resolved and unanimously carried (3-0 in favor) to authorize Mayor Hubbard to
sign the Glens Falls National Bank Consent Form for Electronic Statements. Clerk/Treasurer Couch
assured the Board and Atty. Byrne that she would still distribute the reports to the Board, Atty. Byrne,
and SFD President. She can continue to print the reports and keep a printed copy for future reference.

At 7:55 p.m., a five minute recess commenced prior to addressing the bills.

Bills and Adjustments - Resolution #2012-184: On the motion of Trustee Jones, seconded by Trustee

Lanning, it was resolved and unanimously carried (3-0 in favor) that bills from Abstract #10 be audited
and paid as follows:

General Fund Vouchers #420 - 448 Checks 14388-14416 $ 14,032.48
Sewer Fund Vouchers #120 - 127 Checks 4255- 4262 $ 1,913.90
Electric Fund Vouchers #125 - 136 Checks 4836- 4847 $100,505.20
Water Fund Vouchers # 78 - 87 Checks 3421- 3428 $ 3,083.51

Adjourn - Resolution #2012-185: On the motion of Trustee Jones, seconded by Trustee Lanning, it was
resolved and unanimously carried (3-0 in favor) to adjourn the meeting at 8:09 p.m.

LY
Fasea, Couehl
Pdtty Couch
Village Clerk/Treasurer




