VILLAGE BOARD MEETING MINUTES

OCTOBER 11, 2012
7:30 P.M.
PRESENT:  Mayor Hubbard, Trustees Angelillo, Jones, Lanning and Sennett, Police Sgt. Stevens,
Village Attorney Byrne
Others: Carrie Chantler Skaneateles Journal
Jason Emerson Skaneateles PRESS
Jim Buff SFD President
Dick Perkins SFD Member

Minutes — Resolution #2012-169: On the motion of Trustee Sennett, seconded by Trustee Jones, it was

resolved and unanimously carried (5-0 in favor) to approve the Minutes of the Regular Meeting of
September 27, 2012 as presented.

Correspondence & Announcements - Mayor Hubbard noted the following:

- Receipt of Endurance Monster Mash 5K Halloween Run Operational and Safety Plan. Sgt. Stevens said
the Police are set. In response to Trustee Lanning, Trustee Jones said the Kid’s Fun Run/Walk will start
and end at the Endurance Monster on Fennell Street. Trustee Sennett commented that it sounds like a fun
kids event.

- Receipt of Treasurer’s Reports for September 30, 2012

- Receipt of Glens Falls National Bank’s LOSAP Account Summary for September, 2012

- Recognize C.G. Varno Letter to the Editor that Mayor Hubbard read aloud as follows: I want fo thank
the village and its officials for their timely action regarding my concern regarding a sunken sewer

grate/pothole on the Jordan Street entrance to the access road into the public parking lot. It is repaired
and looks like a fine job, indeed! Mayor Hubbard said we appreciate hearing that and the DPW’s good
work.

- NYCOM Public Works Training School October 22-24, 2012 at the Canandaigua Inn on the Lake.
Trustee Sennett said it sounds like a good training opportunity; Mayor Hubbard said he thinks DMO
Lotkowictz usually attends and we can check with him about this particular school when he returns.

- Letter from Dr. A. James Ciaccio regarding emergency vehicle safety. Mayor Hubbard said this will be
looked into internally.

Police Department — Sgt. Stevens confirmed that the Police Department Monthly Activity for
September, 2012 was emailed to the Board and reported as follows: 193 Calls for service; 8
Misdemeanors; 51 V&T tickets (total); 10 Truck tickets; 226 Parking tickets; 482 Courtesy cards; 9 MV
accidents; 1 Personal injury; 17 Property damage; 26 Assist Fire/SAVES; 8 Alarm calls; 630 Property
checks; and 24 Courtesy UTT’s. Mayor Hubbard thanks Sgt. Stevens for the good report.

Director of Municipal Operations — Mayor Hubbard noted that DMO Lotkowictz was not present but
said he can report that there have been meetings with GHD relative to the water study. Mayor Hubbard
said there has been good participation by the Skaneateles Volunteer Fire Department. Field work will
continue on Tuesday, October 16. Mayor Hubbard questioned if paving on West Lake Street (WLS) is
still scheduled for the week of October 15 as reported at the September 27 meeting. Trustee Lanning said
the flagging is there and he hopes that the paving gets done as we represented to the public that it would
be. Relative to the Prentiss Drive path, Mayor Hubbard noted that it is not started yet because one DPW
employee was out for a month with a disability. If we think we can't get it done this fall we ought to
consider hiring out the work. We were waiting for the excavator to be delivered and then had a laborer
out — that has a rippling effect on the work schedule. Trustee Angelillo said the sewer grates are raised on
WLS and that he will talk to DMO Lotkowictz on Monday about WLS and the Prentiss Drive path.

Codes Enforcement — Mayor Hubbard read Code Enforcement Officer Adam D’ Amico’s report for
September 14-October 11, 2012 as follows: Certificates of Occupancy Issued: 3 (YTD 15); Building
Permits Issued: 9 (YTD 59); 21 Total Inspections performed during the period, breakdown as follows: 4
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Fire Safety, 4 Framings, 1Footer, 1 Backfill, 2 Hole, 1Insulation, 1 Preliminary walkthrough for future
Certificate of Occupancy, and 7 Misc. site visits. Additionally four signs found to be in violation were
summarily abated by the CEO. All portions of the Seitz building now have a certificate of occupancy and
tenants have begun to move in to the upper floor apartments. Despite the end of summer, the Codes
Office has remained busy. To date 59 building permits have been issued and two more have been applied
for. Only 60 total building permits were issued for all of 2011. Certificates of Occupancy are also
showing an increase with 15 issued to date and only 14 during all of last yeat.

WWTP — Trustee Angelillo gave a WWTP report for the month of September 2012 noting that our 12-
month rolling average has dropped and was significantly below in September, the plant met requirements
for BOD and suspended solids removed, there was a lot of work on the RBCs with the removal of the old
ones and installation of new RBCs, and there were no violations. Mayor Hubbard commented that we
continue to see good work at the plant,

Skaneateles Volunteer Fire Department — Mayor Hubbard acknowledged the SFD fire log for
September 2012 that Chief Sell provided that reported as follows: 13 Fire; 2 Rescue; 1 Water Rescue; 7
EMS (assist SAVES); 5 Mutual Aid; 28 Total Calls for September with 164.14 personnel hours and 11.14
personnel average. Total calls for 2012: 285 Calls; 3052.58 Personnel Hours; 14.57 Personnel Average.
Drills: 3 Total; 24 personnel average; 93 personnel hours; 1,759 personnel hours for 2012; 257.14 total
personnel hours spent on calls and drills only for September; 4,974.58 total personnel hours spent on calls
and drills only for 2012. Mayor Hubbard said the number of personnel hours volunteered is always
impressive. He added that the Fire Department had a nice open house last Saturday that he took his
grandchildren to. SFD President Buff noted that the Skaneateles Journal edition of October 10,2012
includes a half page Skaneateles Volunteer Fire Department ad thanking merchants and individuals who
sponsored the S.V.F.D. Field Days. In the same issue, the S.V.F.D. has a full page dedicated to Fire
Prevention week that has information about escape planning, the S.V.F.D. and lists its members.

Status of NYS LGE Grant — Mayor Hubbard reported that we received a favorable response relative to
reallocating original budget costs. Of the grant tasks still to be undertaken, refurbishing the elevated
water tank is next; all tasks are to be completed by December 2013. Mayor Hubbard said he wants to
meet with Clerk/Treasurer Couch and DMO Lotkowictz again.

Status of Bid Opening for SFD Air Packs — Mayor Hubbard reported that purchasing options are still

being considered and we are in receipt of items and pricing for the City of Syracuse Fire Department’s

last purchases of MSA SCBA items for the past several years. SFD President Buff said they have gone

through the City of Syracuse’s list and others. Atty. Byrne noted that our next meeting is October 25 —

prior to that we need to meet with Chief Sell and Atty. Doreen Simmons to get an idea if the City’s

equipment is favorable or, if not, what to do with the bids. Mayor Hubbard tentatively scheduled an

Operational Meeting for Thursday, October 18, 5:30 p.m. at the Village Office. President Buff will verify

that date and time with Doreen. Mayor Hubbard said any Village Board Members are welcome to attend.

He added that it is always helpful to have any material distributed prior to the meeting. |

Status of August 14, 2012 Electric Transformer Explosion & Fire and Resultant Insurance Claim —
Mayor Hubbard advised that Atty. Byrne wrote the Board an extensive note on what the Village did in
response to the claim that resulted from the August 14, 2012 electric transformer explosion and fire that
damaged a car legally parked on Academy Street. He wanted the Trustees to know that the Village has
done all it can, but the insurance company declined to make any payment because the Village did not
have notice of a defective condition prior to the incident.

Consider Authorizing Advertising for Cemetery Services Officer — Mayor Hubbard said he
commends Trustee Sennett for meeting members of the Cemetery Board and with the Village Office staff
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on several occasions and for drafting and circulating a tentative ad. However, he has not had an
opportunity to meet with Trustee Sennett and therefore doesn’t feel up to speed yet on the proposed
Cemetery Services Officer position. He said he wants more time to review and figure it out. Trustee
Lanning said he wants to express an opinion. We currently have three full-time positions here at the
village office; a Village Clerk/Treasurer, Account Clerk 1 and a Deputy Clerk/Treasurer. Our Village
Clerk/Treasurer Patty Couch is working 50 hours a week very diligently to try to keep up with the
workload. Our Deputy Clerk/Treasurer position was vacated by Audrey in early summer and we’ve used
a temporary agency to fill in for her. Debbie has done an impeccable job and been very diligent in her
work. All three positions were budgeted for the fiscal year and at this time I’d like to make a motion that
we hire Mary Deborah McCormac as the Deputy Clerk/Treasurer to replace Audrey. Trustee Sennett said
she’d like to respond briefly as the liaison to the office staff. As Mayor Hubbard mentioned, we have had
a number of meetings and she is trying to understand everybody’s role and things that can be done to have
a greater level of efficiency and a higher level of customer service. Before changing too many things,
Mayor Hubbard and I need to talk about this; the position is in response to Roben’s concern about giving
a good level of customer service and we’re trying to address that and I’d like to take things a step at a
time. Trustee Jones said she agrees. If we want to hire someone to fill a position that has all the
components, we don’t want to try to tack more tasks on afterwards. She added that she’d rather give
Mayor Hubbard and Trustee Sennett more time. Trustee Lanning said his concern is that we are looking
for authorization for advertisement for a position that we haven't created yet. He added that he is also
concerned that all of our training and knowledge is with one employee and if we lose that one employee
we're going to be in a bind. We need a second person trained when there's vacation time, when there's
sick time, should she need Family/Medical Leave Act time. We've put all of our training into one
employee and that's why I'm in favor of hiring Audrey's position. Trustee Lanning said he just wanted to
verbalize that. Trustee Jones said she that she isn't saying that she wouldn't consider it, but would rather
let this process play out. She said she would rather have one combined package of what we need rather
than filling one and then trying to back fill another. Trustee Lanning reiterated his concern that we're
authorizing advertisement for a position we haven't created yet. Trustee Sennett said one of the reasons
we're holding off on this is because we want to make sure we have everything in place and, yes, we would
talk about the creation of the position and then advertise for it, but I don't think we have everything
completely figured out yet. In response to Trustee Angelillo, Trustee Sennett said we are looking at the
Cemetery Services Officer position to be a paid position, but we need to discuss it. Trustee Jones said she
doesn't think we are ready yet. Trustee Lanning is certainly entitled to his opinion, but I don't agree and
would rather wait until we can articulate our needs and then hire to meet those needs. Trustee Angelillo
said he is not in favor of doing anything until we move into the new facility and then see how the whole
process works with the police and Village Office being in the same building. Trustee Jones commented
that that's an excellent point as there may be some efficiencies involving the staff and the police clerk.

Consider Authorizing Grossman St. Amour (f.k.a. Green & Seifter) Audit of LOSAP — Mayor
Hubbard referenced Grossman St. Amour (formerly known as Green & Seifter) CPA Roger Beer's email
suggesting that the Village may need to do an audit of the Skaneateles Volunteer Fire Department's
Service Award Program (LOSAP). He also advised that the cost of these audits usually range around
$7,000 plus or minus. Trustee Jones said she thinks the quote seems high. We get great reports from
Glens Falls National Bank (GFNB) and she'd rather wait to hear from the state that an audit is required.
Village Attorney Byrne said he has a great deal of respect for Mr. Beer, but doesn't see the need to spend
that kind of money for the following two reasons. First, Penflex, a premier actuary firm, annually reviews
the data and has determined that the program is adequately funded. Secondly, we have an excellent
relationship with GFNB that manages the investments. Our LOSAP is properly funded, invested
prudently, and properly administered. Mayor Hubbard said for those reasons, he doesn't think an audit is
needed at this time. Trustee Angelillo asked for clarification about the firm. Clerk/Treasurer Couch said

Green & Seifter changed the name of the firm to Grossman St. Amour - Mr. Beer did not move to a
different firm.,
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Authorize Publication of Notice of Offices to be filled in the General Election March 19, 2013 —
Resolution #2012-170: On the motion of Trustee Jones, seconded by Trustee Lanning, it was resolved
and unanimously carried (5-0 in favor) to authorize publication of Notice of Offices to be filled in the
General Election March 19, 2013. In discussing the motion, Clerk/Treasurer Couch confirmed that the
notice does indicate terms of office as four-years for the Mayoral position and each of the two Trustee
positions as a result of Local Law #1 of 2012 that changed the terms of office of the Mayor and Trustees
and changed the schedule of Village Elections from annual and biennial.

Halloween - Trustee Jones apologized for not asking that a couple of items be included on the agenda and
noted that the Halloween curfew should be decided tonight. Resolution #2012-171: On the motion of
Trustee Jones, seconded by Trustee Sennett, it was resolved and unanimously carried (5-0 in favor) to
establish a 9:00 p.m. curfew on Halloween night,

Re-schedule Second Meeting in November - Trustee Jones noted that the second meeting in November
falls on Thanksgiving. Resolution #2012-172: On the motion of Trustee Jones, second by Trustee
Sennett, it was resolved and unanimously carried (5-0 in favor) to re-schedule the second Regular Village
Board Meeting to Thursday, November 29, 2012.

Trustees Angelillo and Sennett advised that neither will be at the October 25, 2012 Village Board
Meeting.

At 8:03 p.m., a five minute recess commenced prior to addressing the bills.

Bills and Adjustments - Resolution #2012-173: On the motion of Trustee Sennett, seconded by Trustee

Lanning, it was resolved and unanimously carried (5-0 in favor) that bills from Abstract #9 be audited and
paid as follows:

General Fund Vouchers #374 - 419 Checks 14342-14387 $ 55,611.67
Sewer Fund Vouchers #104 - 119 Checks 4239- 4254 § 89,786.97
Electric Fund Vouchers #116 - 124 Checks 4827- 4835 $ 43,730.59
Water Fund Vouchers # 68 - 77 Checks 3410- 3420 $ 54,562.04

Executive Session - Personnel Matter - Resolution #2012-174: At 8:13 p.m., on the motion of Trustee
Jones, seconded by Trustee Lanning, it was resolved and unanimously carried (5-0 in favor) to move into
an Executive Session for continued discussion of a personnel matter relative to the parameters of possible
employment extension with Chief Perkins to serve as interim Police Chief.

Adjourn - Resolution #2012-175: On the motion of Trustee Sennett, seconded by Trustee Jones, it was
resolved and unanimously carried (5-0 in favor) to move out of Executive Session and adjourn the
meeting at 8:40 p.m.

)
Paxey Couvceh
¢ Patty Couch
Village Clerk/Treasurer




