VILLAGE BOARD MEETING MINUTES
AUGUST 8, 2012
7:30 P.M.

PRESENT:  Mayor Hubbard, Trustees Jones, Lanning and Sennett, Police Chief Lloyd Perkins,
Director of Municipal Operations (DMO) Bob Lotkowictz, Village Attorney Byrne

ABSENT: Trustee Angelillo

Others: Carrie Chantler Skaneateles Journal
Jason Emerson Skaneateles PRESS
Dick Perkins SFD Member
Jim Buff SFD President
Eric Sell* SFD Chief
Jorge Batlle 818 Franklin Street

Minutes — Resolution #2012-149: On the motion of Trustee Sennett, seconded by Trustee Jones, it was
resolved and carried (3-0 in favor with Trustee Lanning abstaining as he was not present at the meeting)
to approve the Minutes of the Regular Meeting of July 26, 2012, as presented.

Correspondence & Announcements - Mayor Hubbard noted the following;

° Letter from RBC Wealth Management regarding Length of Service Program (LOSAP)

e Skaneateles Lake Watershed Calendar of Events

e Phone call from Brian Dembroski of Seneca Falls thanking and praising the Police Dept. for their
efforts during the Antique Boat Show. Mayor Hubbard said that he also received several
compliments on the well-run boat show with recognition of the Police presence.

e Receipt of Treasurer’s Reports for July, 2012
NYS Dept. of Health Letter — Water Supply Emergency Plans — Revisions Due on or about Jan.,
2013. DMO Lotkowictz confirmed that he will address this matter.

e NYS DOT Letter — CHIPS Reimbursement Request due no later than August 15, 2012. DMO
Lotkowictz noted that this is a reimbursement, so a paving project needs to be done first; we
will submit a request in the next “round”.

* MRB Group, P.C. Invitation — Open house and tour of the recently dedicated James R. Gresens
Library Conference Room Thurs., Aug. 23, 5-8 p.m. at the Culver Road Armory in Rochester
RSVP by 8/17 to (585) 381-9250 or rsvp@mrbgroup.com.

e Onondaga County Mayors® Assoc. Meeting Sept. 26-Election of Officers, tentative speaker on cyber
security, round table - more information to follow. Mayor Hubbard said that Mayor of Minoa
Dick Donovan will be attending the Village’s August 23 Board Meeting. As current President of the
Onondaga County Mayors Association and 1* Vice President of NYCOM, he is attending and
reporting on activities at various Village Board Meetings throughout Onondaga County.

e HLPC Application for Membership Letter from Chad Rogers

° August 6, 2012 letter from Messrs. Wiles and Williams regarding Seitz Building

© Mayor Hubbard announced that the New Village Hall “Steering Committee” meetings are being
rescheduled to Mondays at 7:30 a.m. instead of 4:30 p.m. at the new Village Hall until further notice.
Clerk/Treasurer Couch said she will note the change on the Village’s website calendar as well as the
one posted on the front window of the Village Office.

>

Police Department — Chief Perkins confirmed that the Police Department Monthly Activity for July,
2012 was emailed to the Board and reported as follows: 253 Calls for service; 41 V&T tickets (total); 4
Truck tickets; 174 Parking tickets; 300 Courtesy cards; 7 MV accidents; 2 Personal injury; 14 Property
damage; 38 Assist Fire/SAVES; 10 Alarm calls; 279 Property checks; 3 Car lockouts; and 39 Courtesy
UTT’s. Chief Perkins said that the Officers are participating in training with others in Onondaga County.
The training, basically in response to the recent shootings across the nation, is paid for by a Federal Grant
that is administered by the State. We submit vouchers to the County for the training that will conclude
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this week. Chief Perkins said the Police Department has been very busy, especially with customer
service. * SFD Chief Sell arrived. In response to Trustee Lanning, Chief Perkins said the Chiefs’

training was excellent with a lot of great networking; Police Clerk Jacobs also attended and it was good
training for her.

Director of Municipal Operations — DMO Lotkowictz reported that the DPW has been doing sidewalk
work in the Village during the last couple of weeks. Trustee Sennett commented that the new walks look
great — the DPW has done a wonderful job. Chief Perkins said there have been complaints about the
sidewalk in front of the Verizon building on Fennell Street. DMO Lotkowictz said the DPW has also
continued working on tree grates - removing some & re-setting others, and resumed street sweeping that
Bill Eberhardt noticed and complimented the DPW about. DMO Lotkowictz added that the Seasonal
Cemetery Laborers helped the DPW with weeding last week. The Electric/Water Department has been
replacing street lights, installing meters, and retrofitted three West Lake Street hydrants. He noted that 40
Storz fittings are on order. DMO Lotkowictz said we are ready to kick-off the water study. Trustee
Sennett asked if that will just be in the Village. DMO Lotkowictz replied, yes, but the model will be of
the complete system. Mayor Hubbard asked DMO Lotkowictz to arrange with GHD Engineer Kevin
Castro to give a briefing in mid-September to let the Board know the progress.

WWTP - In Trustee Angelillo’s absence, Mayor Hubbard said WWTP Manager and Water Disinfection
Operator Zlatko Psenicnik does an excellent job with the monthly reports and gave a WWTP report for
the month of July 2012, noting not much rain, monthly inflow of .292/MGD which is below the 12-month

rolling average and perhaps the lowest ever, the plant met requirements for BOD and suspended solids
removed, and there were no violations.

Codes Enforcement — Codes Enforcement Officer (CEO) D’ Amico respectfully submitted the following
report for July 13 — August 8, 2012:

1 Certificate of Occupancy issued (10 YTD); 2 Certificates of Completion issued (2 YTD); 4 Building
Permits issued (44 YTD); 1 Sign Permit issued (3 YTD); 26 Total Inspections performed during the
period, breakdown as follows: 3 Framing, 2 Waterproofing, 2 Footer, 1 Hole, 1 Wall Form, 2 Backfill, 2
Preliminary walkthrough for future Certificates of Completion, and 13 Misc. site visits. CEO D’Amico
wrote, “ am pleased to report all residents who received letters from the codes office citing obstructed
fire hydrants on their property have complied with the fire code at this time. I thank the residents for their
cooperation in making the village a safer place to live while justifying the insurance breaks they receive
for having a fire hydrant in close proximity to their residence. Remember your hydrant location may need
routine maintenance to keep you in compliance. Now that violations involving fire hydrants have been
remediated, I will step up the enforcement I began last month, of obstructed fire dept. sprinkler
connections. I'hope to see the same level of cooperation from the community as I did the past few

months in dealing with hydrants.” Mayor Hubbard commented that CEO D’ Amico again submitted an
excellent report.

Skaneateles Fire Department — SFD Chief Sell gave Mayor Hubbard the Skaneateles Volunteer Fire
Department’s letter inviting the Village Board to the annual inspection of the department to be held at 77
West Genesee Street at 8:30 a.m. on Sunday, September 2. This year’s inspection will include a
memorial service. The Board is also invited to participate in the parade at 4:00 p.m. with line up at 3:00
p.m. that same day. This year’s Parade Chairperson is Paul Jones and he can be emailed at
pjones4197@roadrunner.com to register and called at 491-8492 with questions and/or concerns. Chief
Sell reported the SFD fire log for July 2012 as follows: 18 Fire; 6 Rescue; 0 Water Rescue; 7 EMS (assist
SAVES); 6 Mutual Aid; 37 Total Calls for July with 611.31 personnel hours and18.11 personnel average.
Total calls for 2012: 213 Calls; 2259.26 Personnel Hours; 15.06 Personnel Average. Drills: 3 Total; 25
personnel average; 140 personnel hours; 1,597 personnel hours for 2012; 751 total personnel hours spent
on calls and drills only for July; 3,856 total personnel hours spent on calls and drills only for 2012. Chief
Sell said there were two structure fires, extremely high personnel hours, and nine people have completed
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the Fire Police Course that was hosted here. He further reported that the SFD was awarded the SCBA
Mask Confidence course in October and the National Recognized Fire Department Safety Officers Course
that will begin at the end of November and run until January. Chief Sell said there was also a course held
in March. Four courses in one year is a lot, but Onondaga County is aware of our personnel hours and
wants to fill classes. Regarding alarms, Trustee Jones commented to Chief Sell to make sure to ask for
help if needed. Mayor Hubbard recognized the level of dedication by the Skaneateles Volunteer Fire
Department — he said it is commendable and much appreciated by the community.

Yillage Historian — Village Historian Blackler was not in attendance as she was upstairs at the HLPC
Meseting,

Status of RBC Contract — Mayor Hubbard reported that DMO Lotkowictz said the RBC’s are scheduled

to ship on September 4 so delivery will be a couple of days later. DMO Lotkowictz is enlisting help for
the installation.

Status of NYS LGE Grant — Mayor Hubbard reported that, hopefully, the final piece of the application
for the grant that was offered last year was sent this week. He complimented Town Supervisor Roney,
DMO Lotkowictz, and Clerk/Treasurer Couch for the tremendous effort put forth to complete the
application. Mayor Hubbard added that there was also good participation from Onondaga County
Comptroller Bob Antonacci’s office that did an independent study of the Village and Town Water
operations. The study was necessary for the NYS LGE Grant and concluded that both entities are doing
the best possible job for the ratepayers. Mayor Hubbard said that from a cost stand point, optimistically
we won’t have to increase water rates. The Chlorine Contact Time (CT) Bond is maturing in 2014 so that
same rate could roll over for the UV Disinfection Project debt. Mayor Hubbard said the UV Disinfection
Project is fully approved by the Department of Health (DOH); the Town of Skaneateles still has some
work to do. DMO Lotkowictz said he talked to DOH today to ask when we might expect the final report
and confirmed that for the most part, the Village is done with the project.

Status of Asbestos Abatement — Mayor Hubbard noted that the bids were opened a couple of weeks ago,
a Notice of Award was sent, and Jupiter Environmental submitted their Performance Bond and Payment
Bond today - each is fully executed with raised seals. Atty. Byrne said the next step in the process is for
the Trustees to authorize the issuance of a Notice to Proceed to Jupiter. The “contract” that was
questioned consists of the invitation to bidders (and specifications) and his accepted bid. Resolution
#2012-150: On the motion of Mayor Hubbard, seconded by Trustee Jones, it was resolved and
unanimously carried (4-0 in favor) to authorize issuance of a Notice to Proceed to Jupiter. In discussing
the resolution, DMO Lotkowictz verified that we have removed what was needed from the old fire
station, we are “in-sync” with our consultant ECMC and Jupiter knows to contact them.

Review and award of bids for replacement motors for the SFD rescue boat — Mayor Hubbard
reported that although the Invitation to Bid and Bid Specifications were mailed to five companies, only
one bid was received and opened today. Bass Pro Shops submitted a bid of $36,630.85. Resolution
#2012-151: On the motion of Trustee Lanning, seconded by Trustee Sennett, it was resolved and
unanimously carried (4-0 in favor) to award the bid for two replacement motors to Bass Pro Shops at a
cost of $36,630.85. In discussing the resolution, Atty. Byrne noted that the Village met obligations for
public procurement. Mayor Hubbard said we appreciate the Fire Department’s understanding and
patience during the procurement process.

Authorize Entering Into An Agreement With Syracuse Technologies — Trustee Sennett explained that
the proposal from Syracuse Technologies is for offsite data back-up. With the upcoming move of the
Village Office she thinks it is important to recognize and comply with the records retention schedule, but
eliminate as much paper as possible and store documents electronically. This would be another level of
backup and the prudent thing to do. In response to Trustee Jones, Trustee Sennett confirmed that the
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backup would be daily and cost $75 per month. Trustee Jones said it makes sense; Trustee Lanning said
we can’t afford not to do it. Resolution #2012-152: On the motion of Trustee Sennett, seconded by
Trustee Lanning, it was resolved and unanimously carried (4-0 in favor) to authorize entering into an
Agreement with Syracuse Technologies for offsite data backup services at a cost of $75 per month,

Authorize Publication of Notice of Bid for SFD Air Packs — Mayor Hubbard said the legal notice for
the SFD air packs is ready to be submitted to the paper for publication in next week’s Skaneateles
JOURNAL. He complimented Village Attorney Byrne and Atty. Doreen Simmons for putting together
the bid documents. He added that it is very important that our fire fighters have new air packs.
Resolution #2012-153: On the motion of Trustee J. ones, seconded by Trustee Lanning, it was resolved
and unanimously carried (4-0 in favor) to authorize publication of the Notice of Bid for Skaneateles
Volunteer Fire Department Air Packs. The Bid Opening is scheduled for Wednesday, September 12,
2012 at 2:00 p.m. at the Village Office.

Computers — Jorge Batlle reported that he came in a couple of weeks ago and got rid of the oldest,
original computers by first properly destroying the hard drives. He said there are three old Dell
computers remaining and he understands that one is to be saved for the Codes Enforcement Office. He
recommended donating the other two to the Historical Society if they can use them as they may be old to
us, but newer than what the Society has. Jorge confirmed that the Village data would be removed before
giving them away and he would personally be responsible to do so. Resolution #2012-154: On the
motion of Trustee Jones, seconded by Trustee Sennett, it was resolved and unanimously carried (4-0 in
favor) to declare the three old Dell computers as surplus property. Jorge thanked the Board and said he

will follow-up with the Historical Society. If they are interested, the Trustees will take further action at a
later meeting,

Thruway Tolls — The Board discussed an August 5, 2012 Syracuse Post-Standard article relative to the
proposed NYS Thruway rate hike for commercial vehicles more than 7 feet 8 inches tall. They agreed
that it is counter-productive when trying to get trucks to use the Thruway. Chief Perkins said he received
a call today from a news station asking for a comment. Trustee Jones agreed to draft a letter of
opposition; Trustee Lanning agreed to attend the public hearing if it hasn’t already been held.

At 8:10 p.m., a five minute recess commenced prior to addressing the bills.

Bills and Adjustments - Resolution #2012-155: On the motion of Trustee Sennett, seconded by Trustee

Jones, it was resolved and unanimously carried (4-0 in favor) that bills from Abstract #5 be audited and
paid as follows:

General Fund Vouchers #180-224 Checks TBA $312,961.61
Sewer Fund Vouchers # 50- 65 Checks TBA $ 9,520.60
Electric Fund Vouchers # 57- 75 Checks TBA $ 20,612.15
Water Fund Vouchers # 27- 36 Checks TBA $ 3,092.67

Adjourn - Resolution #2012-156: On the motion of Trustee Lanning, seconded by Trustee Sennett, the
meeting was adjourned at 8:23 p.m.

PO, Coueh
Pdtty Couch
Village Clerk/Treasurer




