VILLAGE BOARD MEETING MINUTES
JULY 26,2012
7:30 P.M.

PRESENT:  Mayor Hubbard, Trustees Angelillo, Jones, and Sennett, Police Chief Lloyd Perkins,
Director of Municipal Operations (DMO) Bob Lotkowictz, Village Attorney Byrne

ABSENT: Trustee Lanning

Others: Carrie Chantler Skaneateles Journal
Jason Emerson Skaneateles PRESS
Dick Perkins SFD Member
Peter Wiles 13 Jordan Street
Jim Williams 13 Jordan Street

Minutes — Resolution #2012-137: On the motion of Trustee Jones, seconded by Trustee Sennett, it was

resolved and unanimously carried (4-0 in favor) to approve the Minutes of the Regular Meeting of July
12,2012, as presented.

Correspondence & Announcements - Mayor Hubbard noted the following:

- Onondaga County Industrial Development Agency’s Notification of their intent to amend its Uniform
Tax Exemption Policy (UTEP). Mayor Hubbard noted that this is relative to PILOTs.

- The Skaneateles Library Association Vice-President David Graham’s letter thanking the DPW and
Account Clerk 1 Shappell for their assistance with removing a number of branches and limbs just before
their Book Sale. Mayor Hubbard read the letter aloud commenting that it is always appreciated when nice
notes are received about Village employees doing good work.

- NYCOM’s Code Enforcement & Other Tools to Deal with Vacant, Neglected, and Abandoned
Properties Workshop in Rochester on Thursday, August 16, 1:30 — 3:35 p.m., $40/member. It was noted
that the workshop has been approved by the NYS Division of Code Enforcement and Administration for
2 hours of Code Enforcement In-Service Training Credit. The Board hopes that CEO D’ Amico will
attend along with Special Counsel Galbato who may attend.

- Chamber of Commerce Executive Director Sue Dove’s notice of the Franklin Club visit on Monday,
August 6, 2012. DMO Lotkowictz said the DPW will help out with the barricades; Chief Perkins said the
group was here the past two years.

- NY Power Authority Official Press Release announcing the allocation of 100 kw of hydropower to the
Skaneateles Municipal Electric System on behalf of the Skaneateles Recreational Charitable Trust.
Mayor Hubbard said the additional allocation will help the entire Village as well as the expansion of the
Skaneateles Community Center. The grant is contingent upon the Skaneateles Community Center’s
switch from National Grid to Village Electric which has been to date blocked by National Grid. Efforts
continue towards seeking National Grid’s approval.

- Letter of Support from Town of Skaneateles Supervisor Terri Roney relative to the Village’s seeking a
NYSERDA PON 2571 Grant in connection with its renovation and reuse of the former fire station and
goal to be a “zero energy use facility”.

- Letter from American Legion Robert J. Hydon Post, No. 239 Commander Kurt Reilley thanking the
Village for participation and outstanding support in the 2012 Memorial Day Parade; the Legion looks
forward to the Village’s participation next year.

- Letter from Peter Wiles and Jim Williams regarding any Zoning or Planning Meetings relative to the
LakeHouse Pub. Atty. Byrne said he will talk to CEO D’ Amico tomorrow when he returns from being
out-of-town this week for training. Further review is needed to establish the basis of how the
determination was made that a Critical Impact is not necessary.

- The next Village Board meeting has been re-scheduled for Wednesday, August 8, 2012, 7:30 p.m. at the
Village Office




REGULAR MEETING, BOARD OF TRUSTEES, JULY 26, 2012 PAGE 2

Director of Municipal Operations — DMO Lotkowictz reported that the DPW has been doing sidewalk
repair and commenced work on the tree grates. Mayor Hubbard commented that the mulch around the
trees looks nice and that the DPW is doing a good job. DMO Lotkowictz further reported that hydrant
flushing is done in half of the Village. Electric/Water Department employees did meter reading as well as
UFPOs. There is no update on UV. Relative to delivery of the RBCs, DMO Lotkowictz reported that
there is a two week delay to the end of August. Additionally, he talked to Henderson Brothers and they
will be helping with the installation of the RBCs. In response to Trustee Angelillo, DMO Lotkowictz said
no assembly will be required. He said the DPW will continue with tree grate work the next two weeks
and sidewalk repair. DMO Lotkowictz said that he and Mayor Hubbard walked and identified some
grates to be removed. Mayor Hubbard said he also noticed that the last sidewalk flag to the north of the
Paris Flea needs repair. Clerk/Treasurer Couch will write the property owner extending the option of
having the work done by the DPW as was offered to Ted Kinder for sidewalk repair in front of the
Skaneateles 300" store in his Seitz building on the Jordan Street side. Mayor Hubbard said tree watering
has been mentioned as it appears that a couple of the new trees recently planted are not being watered and
dying. The Board concurred with DMO Lotkowictz’ idea to use the green gator bags like at the school.
The resident would only need to fill the bag with ten gallons of water a week. It was noted that even

though this year has been tough with so little precipitation, only 2 out of 30 new trees look like they won’t
make it.

Status of RBC Contract — Mayor Hubbard noted that this topic was discussed earlier.

Status of NYS L.GE Grant — Mayor Hubbard reported that he, Trustee Lanning, DMO Lotkowictz and
Clerk/Treasurer Couch met with Michael LaFlair of the Onondaga County Comptroller’s Office on
Thursday, July 19, 2012, 9:00 a.m. at the Village Office. Mr. LaFlair discussed with the group the
additions he still needs to add relative to the Skaneateles Water System Deliverables portion of the report
he is preparing. We can expect the final report this week or next.

Status of GHD Amendment No. 3 — DMO Lotkowictz confirmed that he distributed copies of
Amendment No. 3 revised by GHD. The architectural request was omitted; the electrical revised,
structural issues (not roof work) were addressed as well as process piping modifications. Resolution
#2012-138: On the motion of Trustee Jones, seconded by Trustee Sennett, it was resolved and
unanimously carried (4-0 in favor) to authorize Mayor Hubbard to execute GHD Amendment No. 3 for a
lump sum fee of $13,700 for all four tasks.

Results of Asbestos Abatement Bid Opening — Mayor Hubbard reported that ten bids were opened at
the July 17, 2012 Asbestos Abatement Bid Opening. Jupiter Environmental Services, Inc. was the
apparent low bidder with a lump sum amount of $39,982.00. Environmental Compliance Management
Corporation Senior Project Manager Bridget Ruane noted that the Bid Bond provided by Jupiter was
incorrect. Atty. Byrne said a corrected Bid Bond was submitted and is in proper form. In response to
Trustee Sennett, Mayor Hubbard and DMO Lotkowictz agreed that Ms. Ruane will monitor the work and
look out for the Village interest. In response to Trustee Angelillo, DMO Lotkowictz said asbestos was
found in the floor tiles, window caulking, pipe fitting, and around duct work. Mayor Hubbard said the
windows will be replaced and would have to be replaced even without asbestos. Resolution #2012-139:
On the motion of Mayor Hubbard, seconded by Trustee Angelillo, it was resolved and unanimously
carried (4-0 in favor) to award the Asbestos Abatement project to Jupiter Environmental Services, Inc. at
a cost 0f $39,982.00. Clerk/Treasurer Couch will send the Notice of Award tomorrow.

Authorize Publication of Public Hearing on Local Law #2 of 2012 — Mayor Hubbard reported that, as
a result of discussion at the meeting of July 12, 2012, Village Attorney Byrne re-drafted the local law to
amend Chapter 149 (Peddling and Soliciting) in order to eliminate the requirement for licensure and
substitute a registration requirement. Resolution #2012-140: On the motion of Trustee J ones, seconded
by Trustee Sennett, it was resolved and unanimously carried (4-0 in favor) to authorize publication of a
Public Hearing on Local Law #2 of 2012 on Thursday, August 23, 2012 at 7:30 p.m. at the Village
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Office. Clerk/Treasurer Couch confirmed that the local law will be on the Village’s website for review
and copies available at the Village Office.

Municipal Board Vacancy — Mayor Hubbard said there is an opening on the Municipal Board for a
Village resident. We have the opportunity to consider Ed Dienst, a Town of Skaneateles resident who is
highly recommended, as an advisor. DMO Lotkowictz confirmed that Ed would be very helpful to the
Municipal Board. Trustee Angelillo said Ed is a recently retired VP from National Grid/Niagara Mohawk
and a personal friend who is a first class individual who would bring incredible insight to any
involvement with our Electric Department. Resolution #2012-141: On the motion of Trustee Angelillo,
seconded by Trustee Jones, it was resolved and unanimously carried (4-0 in favor) to appoint Ed Dienst as
an Advisor to the Municipal Board effective immediately.

MEUA’s 82" Annual Conference — Resolution #2012-142 : On the motion of Trustee Jones, seconded
by Trustee Sennett, it was resolved and unanimously carried (4-0 in favor) to authorize DMO Lotkowictz’
attendance at the MEUA’s 82™ Annual Conference on August 28-31, 2012 at the Radisson Hotel in
Corning, NY and be designated as the accredited voting delegate.

GHD Amendment No. 4 - DMO Lotkowictz said GHD Amendment No. 4 is relative to their beta test of
measuring real time performance of the pumping system installed at the Skaneateles Booster Pump
Station. This is a no cost amendment; Mayor Hubbard noted it is a formality to change the contract.
Resolution #2012-143: On the motion of Trustee Jones, seconded by Trustee Sennett, it was resolved and
unanimously carried (4-0 in favor) to authorize Mayor Hubbard to execute GHD Amendment No. 4

GHD Agreement for Water System Asset Management Project Plan — Mayor Hubbard noted that we
have been in receipt of this proposed agreement for some time now. There was a meeting a couple of
weeks ago and this past Monday with GHD P.E. Kevin Castro. DMO Lotkowictz said our water system
is 80 years old and the last ISO rating was a level 4. Since that successful rating, water system changes
have been made including Chlorine Contact Time, Ultra Violet Disinfection, and infrastructure
improvements. However, there are still issues that need to be addressed to maintain that ISO rating level.
DMO Lotkowictz said GHD proposes a three-prong approach — 1) data collections, review and field
testing; 2) GIS database and map; and 3) Hydraulic Model Development, Analysis and Capital
Improvement Plan. The capital improvement plan report that GHD would draft would let us know what
we need to do —we’d have a plan for the next five years. Trustee Jones said even absent ISO, it would be
a good thing to do. Mayor Hubbard concurred, adding that it is the prudent thing to do. Trustee Angelillo
mentioned annual pressure testing; DMO Lotkowictz said this will be additional testing - hydrants should
be tested on an annual basis. He added that there have been some models around, but not to develop a
plan. In response to Trustee Angelillo, Mayor Hubbard said the cost is $43,500. DMO Lotkowictz said
Village employees and the Fire Department would help. GHD would commence the work the second
week in August and it would take a couple of months. Resolution #2012-144: On the motion of Trustee
Angelillo, seconded by Trustee Jones, it was resolved and unanimously carried (4-0 in favor) to authorize

Mayor Hubbard to execute the GHD Agreement for the Water System Asset Management Plan at a lump
sum cost of $43,500.00.

SFD Boat Motors — Mayor Hubbard explained that there has been an issue with the two boat motors on
the SFD’s Water Rescue Boat. They need to be replaced and the purchase requires going to public bid.
The specifications are ready and we want to move along expeditiously with a bid opening on August 8 at
2:00 p.m. at the Village Office. The Village Board could award the bid at their meeting of August 8 and
we will have met obligations for public procurement. Resolution #2012-145; On the motion of Trustee
Jones, seconded by Trustee Sennett, it was resolved and unanimously carried (4-0 in favor) to authorize
publication of Notice of Bid for SFD Boat Motors with a Bid Opening on Wednesday, August 8, 2012 at

2:00 p.m. at the Village Office. Trustee Sennett thanked SFD Member Dick Perkins for drafting the
specifications.
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Appoint Community Service Officer — Trustee Sennett acknowledged that this topic has been discussed
before as the Police Department is transitioning since Chief Perkins announced his retirement. Sgt.
Stevens will be picking up additional responsibilities and P/T Police Clerk Jacobs will have more work
including parking tickets and the courtesy coin program. Trustee Sennett said Onondaga County Civil
Service confirmed that Cindy Jacobs can have two part-time positions. Resolution #2012-146: On the
motion of Trustee Jones, seconded by Trustee Sennett, it was resolved and unanimously carried (4-0 in

favor) to appoint Cindy Jacobs as part-time Community Service Officer at the hourly rate of $17.03
effective July 30, 2012.

At 8:05 p.m., a five minute recess commenced prior to addressing the bills.

Bills and Adjustments - Resolution #2012-147: On the motion of Trustee Sennett, seconded by Trustee
Jones, it was resolved and unanimously carried (4-0 in favor) that bills from Abstract #4 be audited and
paid as follows:

General Fund Vouchers #135 - 179 Checks #14111-14148 $40,737.15
Sewer Fund Vouchers # 40 - 49 Checks #4177-4186 $ 2,108.70
Electric Fund Vouchers # 43 - 56 Checks #4753-4766 $90,374.80
Water Fund Vouchers # 20- 26 Checks #3365-3371 $ 1,988.20

Adjourn - Resolution #2012-148: On the motion of Trustee Sennett, seconded by Trustee Jones, the
meeting was adjourned at 8:15 p.m.
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