REGULAR MEETING, MUNICIPAL BOARD
MONDAY, JANUARY 17,2011
7:00 P.M.
Present
Commissioners: Blackler, Blackwell, Dolmatch, Hall, and Moffa, and DMO Lotkowictz.

Minutes
Comm. Dolmatch made a motion to approve the meeting minutes from 11/29/10. The motion was

seconded by Comm. Hall and they were approved 4-0. Comm. Blackwell abstained, as he was absent
from said meeting.

Cryptosporidium-UV / Mechanical Design Proposal Bid Award
DMO Lotkowictz announced we are in the middle of bidding the UV equipment; pre-bid documents were

1 \Y4 tha lid
circulated. ~After being advertised, three vendors (already NYS pre-approved) were sent the bid

specifications, which are due 1/25/ 11 DMO Lotkowictz stated GHD, Inc. (formerly known as Stearns &
Wheler) verified with NYS that piping changes to the outlet will not affect the validity of the Severn
Trent system. Piping changes to the inlet will affect the validity, thus not be allowed. DMO Lotkowictz
explained that reference calls, previously discussed, are now part of the bid package and GHD will be
following up on those. DMO Lotkowictz said the visit to Trojan Industries, (Toronto-Canada), is highly
unlikely to take place, unless their unit is selected. Comm. Dolmatch suggested that it be a pre-condition
to selection, if they are the low bidder. DMO Lotkowictz said preparation for an accidental mercury
event (purchase of safety equipment and training) will take place when that point is reached. DMO is
working with GHD to define their roll regarding software updates. Comm. Hall said he remembered
discussion of factoring in annual update costs, and receiving them as they are issued. He asked if DMO
Lotkowictz would be looking into the different baselines. DMO Lotkowictz said designing our PLC
(Programmable Logic Controller) will be a major specification for the project. The unique programming
tool is the only thing he sees potentially needing updates. Updates could mean purchasing an additional
programming tool, which could be followed by the need for other items. DMO Lotkowictz wants to be
sure we are doing the right thing, If we update, we may have to incur other costs to support the update.
Comm. Moffa said he’s rarely seen updates in his experience with UV installations. He continued that
new state requirements, for additional parameters in reports, would spark the future need for updates.
Comm. Blackwell asked how Elbridge’s unit is functioning. DMO Lotkowictz said Wastewater
Treatment Operator Psenicnik said they’re up and running now that their program’s conflicting issues
have been solved. Comm. Blackwell asked which unit they have. Comm. Moffa stated they have the
Trojan Industries unit, however, they had a sub-contractor perform their PLC work and that was the
problem. Comm. Blackwell asked which of the companies, the Village is looking at, is coming out on top
so far. DMO Lotkowictz said that it’s hard to determine with the bids not being received yet, but the
preliminary data received from the vendors themselves, shows Severn Trent.

Stimulus Bill-Status of Applications

DMO Lotkowictz stated that we did not get approval for the WQIP grant (Water Quality Improvement
Program) he applied for in October 2009. We were 1 of 300 who applied, and only 100 were chosen.
Two other grants he applied for, but are not finalized yet are the: GIGP 2010 Solar Demonstration grant;
and the 2010 Efficiency grant for the Village & Town drinking water consolidation of services for
$400,000 that would help pay for the UV project. Comm. Moffa asked if that’s the one we’ve talked to
the City of Syracuse about. DMO Lotkowictz said the City of Syracuse is on board with what we are
doing, but they are not part of that grant application. If they were, we would be applying for $600,000. .
We recently received approval for milestone #2, of the ARRA (American Resource Recovery Act) grant
for VSD (Variable Speed Drive) pumps totaling $60,000.

Status of NYPA Solar Power System Host Site

DMO Lotkowictz sent eight RFP’s (Requests for Proposals) to vendors and received three responses. He
has revised the project schedule based on their receipt. Next he’ll review the financial data to determine
what’s necessary for project implementation. Comm. Moffa asked DMO Lotkowictz to name the three
companies. DMO Lotkowictz provided their bids, as well: Rochester Solar for $309,826; Warner Energy
for $227,850; and Pirus Energy for $353,871. Comm. Moffa suggested that discussion cease until DMO
Lotkowictz has a chance to review them all in detail, update the financials and identify any distinctive
features,
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DMO Lotkowictz said that a lot of information was sent with each, regarding mounting, etc. Comm.
Moffa offered his assistance through the AET (Alternative Energy Technologies) committee. DMO
Lotkowictz will be updating the discount and inflation rate, as well. His analysis’ currently use the
very conservative inflation rate of 1.15% (or the factor of 0.0115) and a conservative discount rate of
1.25% (or the factor of 0.0125). In response to Comm. Blackler’s request DMO Lotkowictz stated that
it’s projected for 20 years into the future. DMO Lotkowictz is following the Consumer Price Index and
also the Cost of Capital for Facilities Projects from the Treasury; 2.38% is what he’s found there. Comm.
Hall stated that 2 4% may be a more probable number. Comm. Blackwell asked if DMO Lotkowictz had
factored in the roof costs. DMO Lotkowictz replied that he has not factored them in yet. Comm.
Blackwell asked if he knows how old the roofs are. DMO Lotkowictz still has to check on that. Comm.
Blackwell asked what method DMO Lotkowictz will be using to factor in these buildings’ roof
replacement/repair costs prior to the project. DMO Lotkowictz said he will first determine when the roofs
would normally need to be replaced and determine if it would be a routine project anyway, or will it
hamper the current project now, and factor in any repairs. DMO Blackwell asked if he knew the ages of
all of the different roofs. DMO Lotkowictz said he doesn’t personally know their ages, but he’ll ask
DPW Foreman Perkins. DMO Lotkowictz has switched one of the five buildings from the original five
intended for the project. He’s now switching the Police Dept. building from the Fire Dept. building due
to the recent Fire dept. building issues. Comm. Dolmatch asked for the names of the other four buildings
involved with the project. The other four are: the DPW salt barn, the Electric Dept. storage building, the
Allyn Arena skating rink, and the WWTP, (Wastewater Treatment Plant). Comm. Dolmatch asked what
the likelihood is that any of those buildings will be discontinued in use. He questions whether the Police
Dept. building will survive the next few budget processes. DMO Lotkowictz said that he has a good
point. Comm. Blackler said he thought they had discussed ground systems before, and asked for the
reason again they weren’t being considered now. He said, “It would take the roof expense right out of the
equation”. Comm. Moffa agreed and stated it has to be an alternative. Discussion continued again, on
why they are such a good idea. Comm. Moffa asked DMO Lotkowictz to consider ground mounted
systems in this project. DMO Lotkowictz said that he would. Comm. Blackwell asked if all three of the
companies have the same output; he’s unable to read the handout. DMO Lotkowictz asked that he look
on line at his emailed version, the analysis’ can be enlarged and become more readable there. He then
read aloud the outputs of the different companies: Warner’s is 46.50, Rochester Solar’s is 50.00, and
Pirus’ is 48.90 Comm. Moffa asked that these things be brought up next meeting and for DMO
Lotkowictz to put together a matrix. Comm. Moffa encouraged the board members to contact DMO
Lotkowictz in the interim, if they have any questions. '

Insulation Program IEEP/NYPA
DMO Lotkowictz has no report on this topic at this time.

CNY Climate Change Innovation Program

DMO Lotkowictz met on December 8, 2011 with the CNY RPDB (Central New York Regional Planning
& Development Board). The project and it’s time-line was discussed. A contract will be delivered to the
Mayor soon for his signature. Part one of the program will be for the CNY RPDB to supply an intern,
who will gather green-house gas emission data from the community, in order to determine our carbon
footprint. Funding will then follow for us to join an organization where we can get materials and
software to input the data. Part two of the grant is to choose a demonstration project that will decrease
our emissions thus shrink the size of our carbon footprint.

AMR

DMO Lotkowictz said he’s been chipping away at the water meter installations. He’s ordered some more
MXU’s and is waiting for that shipment to arrive along with more water meters. He sent an email to EJP
regarding the excess meters ordered in error. We will be able to use approximately 60 of the 80 we
ordered/received and credit will be issued for the remaining 20 meters we are able to keep. They are
three-phase electric meters that we’ll have on hand whenever any of these buildings or apartments gets
upgraded. He and Line Leader Abbott counted out 50 that will get used soon and then there will be 10 on
hand as spares. Comm. Blackwell asked if all of the major meters have been changed. DMO Lotkowictz
said that he has one replaced and the school’s has been replaced, also.
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Comm. Blackwell was referring to the five Districts’ water meters and asked when they will be done.
DMO Lotkowictz said that they would probably be changed in the spring. Comm. Blackwell asked if we
have the meters on hand. DMO Lotkowictz said we do not. Comm. Blackwell asked if they are in the
budget to which DMO Lotkowictz replied that they are. Comm. Blackwell asked why they haven’t been
ordered. DMO Lotkowictz said that is a good question. Comm. Moffa asked if Village Board approval is
needed prior to the ordering of these. DMO Lotkowictz said it’s not, and they could be ordered
“tomorrow”. Comm. Moffa said, “Comm. Blackwell has brought this up before, I really think they
should be ordered in the morning. As lucrative as they are, we should get the return as soon as we can.”
Comm. Dolmatch asked what the lead time is for the meters, once they are ordered. DMO Lotkowictz
said that they take a couple of weeks. Comm. Moffa ended the topic saying that it is imperative that
DMO Lotkowictz order the District meters and get them in as soon as possible. DMO Lotkowictz
said that is a good point. Comm. Moffa asked where we stand on the billing interface. DMO Lotkowictz
wants to install 200 MXU’s on four-digit meters. Richard Kaulfuss is coming in Wednesday, January
19th, and will test the billing program. Hopefully, it can be modified so that a multiplier can be put in
and calculate the bills accurately. If so, DMO Lotkowictz will have those 200 meters “installed” and it
will increase his percentage of already installed water meters.

Rate Calculation for Electric billing to residents

DMO Lotkowictz explained that there is a Wilson & Wilson proposal to study the impact on our Village
system if & when the YMCA switches to Village Electric. It’s being reviewed by the Village Board and
may be authorized at their January 24™ meeting. Many questions have risen, for example: What costs
will affect everyone? What costs will affect just the YMCA? Will it improve their service? What will the
infrastructure cost? What will their rate be? Comm. Dolmatch explained that the village is only obligated
to provide power to a transformer on a right-of-way. “It is not the Village’s responsibility to configure
their equipment”. Comm. Blackler stated that in the past, the customer has bought the transformer. DMO
Lotkowictz agreed and said the Village also buys a back-up to match it. DMO Lotkowictz referred to his
“Skaneateles Community Center” (YMCA) handout and explained that Clough Harbour has determined
their current transformer can handle more power than they have ever used, even at their peak in October
2008. He also explained that they found the existing cable, a direct buried #2 aluminum cable, is more
than they would ever need, and it’s a hugh savings to use it. Comm. Dolmatch stated it’s a hugh savings
to them, the Village is not responsible to work with it. Comm. Dolmatch said, “The fact that there’s a
cable on their property that can be used, does not warrant the Village being obligated to use it, or run
power to it. The Village tax payers are not obligated to pay for their reconfiguration”. Comm. Moffa
halted the conversation stating that we are having these studies performed to look into this and
acknowledged these are some sticky issues. Comm. Dolmatch said that the results of these studies highly
depend on the charter the consultants are given. He stated, “If a resident runs underground power, the
Village will install it at their cost, but taking the power from the pole to their meter, is their
responsibility”. DMO Lotkowictz stated that whatever is most cost effective to the owner. Comm.
Dolmatch said, “No, it is whatever is most cost effective to the Village”. Comm. Dolmatch continued,
“The “Y” should be diffused of any notion that the Village is going to pick up the check to get the power
to the transformer in the back. (of their building) They should know going in, that’s not what this is
about”. DMO Lotkowictz agreed and stated that there would need to be right-of-ways. Comm. Moffa
said the cost apportioning and the right-of-ways are the determination of the Village Board; this Board is
to interpret the project from a technical point of view.  Comm. Blackler mentioned that Wilson &
Wilson’s first report showed the extra power consumption will greatly affect the Village residents and it
needs to be discussed how that cost will be handled. Comm. Dolmatch stated that we are now obligated
to provide them with power, whereas the prior study was done at a time, when we were not. “However it
is done, we have to do it, and we don’t have the option of not doing it” he said. Comm. Moffa requested
that further discussion continue amongst the smaller liaison group to be announced later in the meeting.
Comm. Blackwell stated that NYPA (New York Power Authority) has a program where they can add
capacity to our system, when new facilities come on. He wants us to really scrutinize that with this aspect
of the YMCA. DMO Lotkowictz said that after he has the facts, he will contact Tony Modafferi at
NYPA. Comm. Dolmatch stated that DMO Lotkowictz and Mayor Green should meet up with former
Solvay Mayor, Tony Modafferi and discuss these issues.
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Green & Seifter’s FYE 5/2010 Electric Report

Comm. Moffa looked at their report and asked, “To what extent is the Municipal board charged
responsibility to review and comment on it; other than if there’s a real red flag in there, indicating that the
Village is in trouble? It seems to me a lot of those numbers are hard for even me to understand”. Comm.
Dolmatch noticed that on pg 101 (General Information) the report states, “..... the five member Municipal
Board is directly responsible for the lighting plant’s control.” DMO Lotkowictz said that should be
changed. Comm. Moffa didn’t notice that, but agreed. DMO Lotkowictz is curious how much the
Village spends to have that put together. ( Abstract #5, Check #4180, $5450.00 and Abstract #9, Check
#4238, $450.00=$5900.00) Comm, Blackler stated that it’s mandated. Comm. Dolmatch would like
Village Clerk, Patty Couch’s, comments; “She supposedly knows how these are all put together, certainly
former Village Clerk, Sally Sheehan, did.” Comm. Blackler stated that Patty Couch worked on this prior

to her appointment as Village Clerk. Comm. Dolmatch suggested that DMO Lotkowictz meet with her

and get comfortable with what the report consists of. He does think that it shows the Electric Dept is

profitable, even though it has no budget. Comm. Moffa isn’t sure why Attorney Byrne asked them to
report on it.

NEW BUSINESS

Comm. Moffa announced that he wanted to get back to what the Municipal Board has done in the past
where there is a Commissioner/liaison for each topic currently on the agenda. DMO Lotkowictz
welcomed the idea. He said he enjoyed working with the liaisons, when he first came on board. He
thought it worked well for two reasons: one it was helpful to talk to someone, and two it gave him a
champion to work with. It was a big advantage to him and he felt it would be more meaningful for the
Municipal Board, as well. That’s why he asked Comm. Moffa to take another look at the procedure.
Comm. Moffa read through the following list with no objections from the members

Topic Liaison
AMR Commissioner Hall
YMCA Commissioners Dolmatch & Blackler
Electrical Infrastructure Commissioner Blackwell
GIS Commissioner Blackler
UV Disinfection Commissioners Moffa & Dolmatch
Solar Commissioner Moffa

This represents the leaders of the topic, but does not limit an individual’s input on topics beyond those
assigned here. As topics arise, assignments will follow. Comm. Dolmatch offered that topics can be
potentially active, like Facilities and Lake Water Quality. Comm. Moffa agreed and would like to have
Storm Water and Water Quality on the agenda for the next meeting. He’d like the members to be
prepared to discuss and choose liaisons for those topics.

Ice Removal by Electric Dept. Village forces

Comm. Dolmatch brought up the topic of ice removal on private property. DMO Lotkowictz proceeded
to explain the recent request from a resident to have ice removed on their property. This came to his and
Attorney Byrne’s attention for the first time. For the time being, all ice removal by Village forces has
been suspended while Attorney Byrne and the Village Board discuss the procedure.

Next Meeting
It was confirmed that the next Regular meeting will be held on Thursday, February 17, 2011, as Monday,
February 21, 2011 is a scheduled Village Office Holiday.

Adjournment
Comm. Hall made a motion to adjourn the meeting, which was seconded by Comm. Blackwell. The

meeting was adjourned at 8:10 p.m.
Audsoy b 00 aide

Audrey C. Clark
Deputy Clerk/Treasurer



tatus

Design Team Contract Award

Village Review - Equipment Purchase Documents
Preselection Bids Due

Village Review - Installation Documents

DOH Review/Approval

Pre-Bid Meeting (Installation)

Order Equipment & Start Installation

Project Complete

Complete

_12/06/10

25

Major activities since last meeting:
- Pre-Selection Documents advertised and out to bid

Major activities for next period:

- Factory Visit to Trojan Industries — if necessary??

- Tentative schedule (revised) : complete spec 12/17;
advertise, 1/5; bids due 1/25; construction documents
complete 4/11.

Resource issues:
- None

Schedule/Project risks:
- Schedule is ok with engineer on board




Vendor Review
Finalize PV Locations
Develop/Send RFP
Proposals Due

Award Contract
Pre-Installation Meeting
Start Installation
Project Complete

Maijor activities since last meeting:

- Proposal Received (see attached financial
analysis for comments)

- Project Schedule Revised

Major activities for next period:
- Select Vendor and Award Contract

Resource issues:
- None

Schedule/Project risks:
- None




SOLAR PV Financial Analysis
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Village of Skaneateles SOLAR PV Project

SOLAR PV Financial Analysis
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SOLAR PV Financial Analysis
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Water Meter Installation (50% complete)
Electric Meter Installation (95% complete)
Billing Interface

Install Network connection and Configure Router - complete
RNI Relocation from Town Offices to Tower Facility - complete
Phase 1 Complete (Billing Interface working 100%, start reducing routes)

Project Complete

05/31/11

Major activities since 12/27/10:
- Continued installation of water meters
- TGB Issue resolved — new battery charger installed

- Email to EJP regarding using 60 of 80 Meters and
credit for 20

Major activities for next period:

- Continue Water/Electric Meter Installations

- Continue working on “master route” clean-up and data entry of meters
into billing system

- Resolve remaining demand meter

- System update to be scheduled

- Install VPN clients
- Back-up system to remote drive and CD (need additional procedures)

Resource issues:

- Electric and DPW personnel trained on water meter
installation; will schedule additional help in winter

Schedule/Project risks:

- Schedule is based on current staffing levels and workload including
maintenance and projects.




Peak Demand
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