Village of Skaneateles
Planning Board Meeting
October 7, 2010

Continuation of Parkside Subdivision
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Toby Millman, Member
William Eberhardt, Member

Jorge Batlle, Clerk for the Planning Board
Riccardo Galbato, Attorney for the Planning Board

Cori Knupp, Representing the developer

Clifford Abrams, State Street
John Pidhirny, West Lake Street
Ellen Leahy, Skaneateles, Press
Ann Neibert, Academy Street

Absent: Steve Krause, Member
Douglas Sutherland, Member

Chairman Kenan opened the meeting at 7:58pm stating “the item on the Agenda is a
request for a reduction of the Letter of Credit.”

Cori Knupp, representing the developer said, “we have sent a couple of e-mails around
and you people are probably aware of it — right now it is up at $578,000. The only items that
need to be completed are the top coat, which we have a ball park estimate, $80,000 — plus the
trees, which we are estimating — there’s 44 trees left to be planted for Phases 2 and 3. So, with all
of that actually, even with a cushion, $150,000 would cover that. If you take the 80 thousand

plus the 20, that brings you only up to one hundred, so we are looking for a reduction closer to
$150,000.”

The Chairman said, “we have received correspondence from the engineer that reviews the
property. Have you been kept abreast of his correspondence?” Knupp said, “I know he sends it to
the office.” The Chairman said, “apparently his recommendation is $255,000.” Member
Eberhardt said, “it comes to more than that — 287" Attorney Galbato said, “with the 10% it
would be $315,771....his punch list items and the estimate. This is from the Village Engineer.”
The Chairman said, “it is Jon Putnam from Stearns & Wheler.” Galbato continued, “his estimate
of putting the top coat on the roads is probably different than yours because if the Village was
going to do it, it would be a public project, subject to prevailing wage. So for a private project,
for the developer to do it, it would be a lot cheaper than if the Village had to come in and do it



because of the prevailing wage scale.” Knupp asked, “that much cheaper? One hundred thousand
versus 300,0007” Galbato said, I guess there is some sidewalk and curbing yet to be done in
Section3 that he mentioned as well. It’s part of his Punch List.” Knupp said, “the sidewalks
should be done in both Phases 2 and 3. They are completely done. The only thing is the
sidewalks are done in Phase 2 and Phase 3. The light poles are in for Phase 2. Phase 3, the bases
are being precast now. They should be done in a week.”

Galbato said, “this can be adjusted. What the Planning Board is considering tonight is
giving a recommendation to the Trustees as to what the reduction in the Letter of Credit that the
Planning Board feels is appropriate. I think they are probably going to rely on what our Engineer
says. Obviously, this is a fluid process. So, as more work is done and the Punch List narrows,
this can be adjusted.” Knupp asked, “could he send us a copy? I don’t think we ever got his
punch list.” Galbato said, “I sent it to Dr. Elstein myself.”

Chairman Kenan said, “in any event, if you follow his estimates of work to be completed,
and it you added ten percent contingency for the Village, his final number comes up to
$315,771.50. When will the Trustees be meeting?” Galbato said, they are actually meeting on
Columbus Day, on Monday.” The Chairman said, “on Monday - I think the Planning Board
would most likely follow the Engineer’s recommendation. But if you want to interact with the
Engineer in between now and the time the Trustees act.” Knupp said, “ok, specially the

sidewalks. ?7? funds in there for that, we have been told that those are completely done for both
Sections.”

The Chairman asked, “I have a question on the sidewalks - in the Phase 1, I believe the
sidewalks were poured continuously thru the driveways. In the subsequent phases, the sidewalks
comes — there’s a place where somebody is going to put a driveway in the future — starts again
and another gap — starts again, another gap, starts again, another gap. So, as a consequence until
driveways are built there are no continuous sidewalk there. That may be what the Engineer’s
referring to, all those gaps.” Galbato said, “he has an estimate on Section 3 to complete all
concrete sidewalks and ?7?7? work, $30,000. He could share this.” The Chairman asked, “Dr.
Elstein has that?” Galbato said, “I don’t know if he has the breakdown of costs. He’s got the
Punch List items but I do not know if he’s got the breakdown.” Knupp asked, “did Gregg
Sgromo send you that?” The Chairman said, “no, Jon Putnam.” Member Eberhardt said, “this is
pretty detailed. It’s all right here.” Member Millman said, “it looks like everything is there.
Seems well considered.” Galbato said, “he actuaily took your, Dr. Elstein’s figures from this
afternoon as to the tree cost, which is even slightly less than the Tree Committee Chairman’s has
indicated to us late today. A $100 discrepancy. She’s in for about $500. Dr. Elstein is at $375.
And your estimate is $400. Again, as work is completed, you can ask for an adjustment.”

Knupp asked, “so who would I need to speak to as far as their meeting on Monday?”
Galbato said, “Jon Putnam. If he wants to revise any of his numbers.” The Chairman added, “and
to keep everybody copied on the correspondence. That being said, “we will entertain a motion to
make a recommendation to the Trustees on whether or not to reduce the Letter of Credit and
what number.” Member Eberhardt asked, “based on this, Toby, reduce it to $400,000?” Member
Millman asked, “what is it at now?” The Chairman said, “it is 578. I think you could reduce it to
the 315 and change which is the recommendation here.” Member Millman said, “they built in the



ten percent.” Galbato said, “with the 10% and the inflation adjustments that are set forth in my
Memo — actually from Jon’s e-mail. Basically, if you take Jon’s 10% soft costs would be
$315,771.50.” Member Eberhardt asked, “that would be it? That covers everything? So, 320?”

Member Eberhardt said, “I will make a motion that we recommend that the Board of
Trustees reduce the Parkside Subdivision Letter of Credit from $578,000 to $320,000.”
Seconded by Member Millman. The vote was 3-0 in favor of the motion.”

The Chairman said, “if you want to discuss it further with Jon, endeavor to do that before
Monday, or thereafter.”

Knupp said, ‘the only other item that we have - there was an e-mail that had gone
actually for the last couple of months, asking for official approval to have the trees that have to
be planted for Phases 2 & 3 by the end of the next planting season instead of , I think there was
an original date of — somebody wanted to plant the trees to go in prior to the houses being built.
We talked with Ann Neibert and she adamantly against that as well.” The Chairman asked,
“against planting them this season?” Knupp said, “yes, because if they go in before the houses
are up, they are going to get trampled. There’s no one to take care of them. So basically we just
want the OK that we can put them in after the houses are up.” Galbato asked, “how many houses
have been built in Section 27" Knupp said, “have been built — that I do not know. I do know — we
haven’t put any in Phase 2 yet as far as trees. There’s 9 — there will be 9 in Phase 2 and then 13
in Phase 3. With 2 per house that brings us up to 44 trees.” Galbato asked, “there’s no houses
built or under construction in Sections 2 & 3 right now?”

Member Eberhardt said, “I remember being here with Lauren (Waite) and talking about
this at length. We decided to plant the trees.” Galbato said, “what this Board approved back on
August 5" regarding Section 3 was that the developer shall plant trees between the sidewalk and
the curb line in accordance with the Village of Skaneateles approvals and Code as each house is
completed. However, in any event upon the sale of five lots, within Section 3, the developer shall
plant any and all remaining trees by the end of the next tree planting season. So if you have sold
over 5 lots, in Phase 2 or in Section 3, then this provision would apply, to plant the remaining
trees by the end of the next tree planting season.” Knupp said, “ok, so that means that they would
have to be planted by — are you talking about the end of this year?” The Chairman said, “yes, by
the end of the tree planting season. Are there over 5, I didn’t follow that?” Batlle said, “three
houses have been built, but all the lots in Section 2 have been sold.” The Chairman said, “so that
would trigger that requirement.” Galbato said, “the developer shall plant any and all remaining
trees by the end of the next tree planting season. The next tree planting season — so if he sold the
last lot during this tree planting season it would give him until the next tree planting season,
which I guess is in the Spring.” The Chairman asked, “that’s the way you interpret that?”

Galbato said, “that’s the way I would interpret that. But if he sold it before then her should be
doing it this Fall.”

The Chairman asked, “what’s the Board’s pleasure?” Member Millman asked, “what are
we talking about, just an interpretation?” The Chairman said, “well, either?” Member Eberhardt
said, “we have talked it to death.” Galbato said, “this provision is for ...” “...they would have to



be planted in the Spring, would be the interpretation,” said the Chairman. Knupp said, “so
basically Spring 2011.” The Chairman said, “yes, before the hot Summer weather.”

Member Eberhardt said, “I did see a note from Jorge, something about staining the bridge
structure, what was that about?” Batlle said, “the Board didn’t like the Stampcrete gray look and
you wanted it stained in a particular type of brown. You were going to determine which brown
you like and it was to be stained. That’s never been done.” The Chairman said, “we can turn that
over to our design Committee.” Member Eberhardt said, “so moved.”

Chairman Kenan said, “why don’t we just formalize the direction on the trees first.”
Member Eberhardt said, “I make a motion that Parkside furnish and install the trees for
Section 2 & 3.” Galbato asked, “what are you proposing? Section 2, looks like everything is
sold and Section 3. So the next tree planting season, to be consistent with our prior approval
would be....” “...you want all the trees in Phase 3 planted even if...” asked Knupp. Galbato
said, “we are talking about Phase 2 right now. I don’t know if 5 lots have been sold in Section 3
yet.” Batlle said, “you haven’t approved Section 3.” Knupp said, “all right, for Section 2
assuming that also the houses are built by the end.” Eberhardt said, “it doesn’t matter. You have
to plant in the Spring.” Galbato said, ‘that’s the prior approval.” Knupp asked, “Section 3?”
Galbato said, “Section 2.” Knupp said, “Phase 2 has to be done by the Spring. OK.” Galbato
said, “that’s the next tree planting season, and you have sold more that 5 lots in that section.”
Member Eberhardt said, “that’s the end of the motion,” Batlle said, “Parkside trees in Section 2
will be planted in the Spring of 2011.” (recap of motion) Knupp said, “Rick, you brought up
Section 3 I just want to make sure there is no requirement there.” Galbato said, ‘there is a
requirement from our approval in August, of Section 3, and that is August 5™ 5o once Dr. Elstein
sells 5 lots, more than 5 lots in Section 3, then the trees have to be planted by the end of the next
tree planting season.” The Chairman said, “we have a motion, and before anyone seconds I think
Ann would like to say something.”

Ann Neibert said, “in the first place, we consider the tree planting season goes right thru
the Fall, right thru November and possibly even December. It’s never going to happen in the
Spring, I can tell you. There just isn’t time. I still have that concern about trees...” “...what isn’t
going to happen in the Spring?” asked the Chairman. Neibert said, “to get this all together and
plant them next Spring. I think it would be very difficult. My big concern is if all these houses
aren’t built the who is going to care for the trees that are on the property where there is no houses
built? And with the construction going on around them they are possibly going to be
compromised by the equipment. That’s my concern.” Chairman Kenan said, “the trees are the
property of the developer until such time the streets are turned over to the Village.” Neibert
asked, “then they are going to be responsible for seeing that they are watered and taken care of if
they are planted before houses are built on the site?” The Chairman said, “I would think they
would have responsibility for what ever maintenance is required once a tree is planted —
protecting them. The 2 things are separate. Watering them, nurturing the newly planted tree until
they take hold is something that the planted is responsible for. Protecting is another issue. But
that’s up to the Board, whether the Board thinks that’s a concern.” Neibert said, “that’s my
concern is the protection of the trees are planted and the houses are not built for a couple of
years. That’s my concern with this whole ruling....in the other phase the trees went in after the
houses were complete. Then they put 2 trees in, sort of like the last thing. Our concern were that



if these trees are planted ahead of time, what going to happen with the trees thru the building
process? That is my concern.”

Member Millman said, “when the street’s going to be dedicated to the Village, when
there is that dedication there is going to be a punch list. The Chairman said, “right, the trees need
to be healthy at that time. It would be up to the developer to protect them during construction,
which is not an unheard of thing.” Neibert said, “I just wonder if that is realistic, that’s all.”
Member Millman said, “it’s going to be in their best interest to do that because they are not
going to want to replace a tree again.” Knupp asked, “what’s the rush? What’s the benefit in
getting all in so early? There’s money in the Letter of Credit, if there is any issue of those trees
not going in, we have a large reserve for them. I don’t understand the rush to get those trees in
when there’s a risk of them — more of a risk of then dieing? What’s the benefit in putting them in
before the houses go in?” Member Eberhardt said, “the theory was that they are in and will start
growing.” Galbato said, “some of the rationale regarding Section 2, when we put in that
provision in a very detailed resolution on March 4™, was that the Board, the Village wanted
some type of completion or closure with a phase or the subdivision, and there has to be some
type of deadline for completion of sidewalks, completion of trees. The consensus of the Board
which consultation with Gregg and/or Dr. Elstein was upon the sale of a majority of the lots —
Section 2 was 9 lots — after 5 lots are sold, then the next tree planting season the trees would be
planted. This Board can modify that if they choose.” Knupp said. “it makes more sense to me

that after 5 houses have been built. Ann is the expert in this and she is even saying that this
doesn’t make sense.”

Galbato said, “you had somebody now that just bought a lot and not going to build a
house, maybe put in a shed. So people might buy lots and not build. There has to be some type of
reasonable deadline that should be agreeable to both the developer and the Planning Board to
complete the infrastructure, which includes trees. Hopefully, that can be mutually agreed to.”

Neibert asked, “the sidewalks are completed at that point?” Knupp said, “Phase 2 & 3 the
sidewalks are.” Neibert asked, “so the sidewalks are in before the houses are completed? So,
there would be that sort of barrier of sidewalk with the street.”

Member Eberhardt said, there’s a motion on the table.” The Chairman asked for a second.
Seconded by Member Millman. The vote was 3-0 in favor of the motion. The motion as
originally made to have the trees planted in Section 2 in next Spring’s planting season. Galbato
said, “in Section 3, would be the same requirement — after 5 lots, and I am not aware if that’s
been triggered yet, because I’m not aware that 5 lots have been sold.”

The meeting was closed at 8:17pm.
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