Village of Skaneateles
Planning Board Meeting
June 3, 2010

May 25, 2010 letter from Harmony Homes (Mark Abieri) regarding Parkside Subdivision

Present: Bruce Kenan, Chairman
Lauren Waite, Member
William Eberhardt, Member
Douglas Sutherland, Member

Jorge Batlle, Clerk to the Planning Board
Riccardo Galbato, Attorney for the Planning Board

Mark Abieri, Harmony Homes, letter writer

Clifford Abrams, State Street

Robert Eggleston, Rickard Road

Toby Millman, future Planning Board member
Jim Falso, Crow Hill Road

Absent: Steve Krause, Member

Chairman Kenan opened the meeting at 8:03pm. He said, “we have a request from
Harmony Homes regarding Parkside Subdivision.”

Mark Abieri, 1 Clift Lane from Harmony Homes said, “what I’'m looking to see if I can
accomplish — I build in Parkside. I have already built a few homes within that community.
There’s been a new procedure that’s been set in place where it adds some additional steps in the
permit process, It’s in regards to the additional steps of going to Stearns and Wheler in regards
to the grading. Currently it is set up where a builder will have to get his engineer to come out and
shoot the lot. Put together a proposed grading map that coincides with the with the community
engineering and how it’s been designed. That then goes to Stearns & Wheler. They review it.
They say OK. Jorge then would issue a permit based on getting that approval. At the end, we
have to still go — have my engineer come back out and re-shoot the lot. Basically do an as-built

on the grading. From that, making sure it matched what was done community specific. Then that
goes to Stearns & Wheler for approval.

I realize that there’s some sensitivity with water in Skaneateles. I can certainly appreciate
that. ’m looking to see if we can have the engineer that’s doing the review basically certify it
and saying it matches the grading plan. They could come out and shoot the property, do an as-
built but basically certify that it does match the engineered drawings. Currently, it just costs extra



money and it’s time. From my perspective it seems to be a little bit of a waste as far as time and
money. Questions, feedback?”

Member Waite asked, “understand the history of this?” Abieri said, “a little bit?”
Member Waite said, “the initial history of it is that is a very wet land back there. And there are
also wetlands. So, there has been a lot of sensitivity on the parts of the existing neighbors. There
was a lot of opposition to that land being developed. I think there are still some questions as to
whether or not that land should have been developed. So, this Board and other Village Boards
have grappled with trying to insure that as lots are developed in that property that drainage
doesn’t go to other properties, specially people that have lived there beforehand. One of the
things that happened as the first few houses were built on west side of the Orchard Road
extension, is that people built their properties up. The land that those houses are built on has been
filled in. The houses are higher than the land was initially. As a homeowner, that’s probably
something that you’d want to do because who wants to have their basement in a wet area.
Because it’s probably going to be a wet basement. But, as a result the more land you build up,
the water that was there has to go someplace else. And hopefully the drainage plans have taken
care of it. So, we try to enact procedures and processes so that there weren’t problems.

There was a particular incident that I think involved you where there was some fill that
was across the street from a property that you were developing. Do I have this right?” Abieri
said, “a different builder has extra dirt and I was low as far as what I needed to grade the lot
according to that engineer.” Member Waite continued, “my understanding was that Jorge told
you couldn’t have the fill and put in on your property until this Board had an opportunity to
review the situation, because we are really sensitive specially with fill going in on that side of
the street. It was filled anyway spite - and I only heard this from Jorge, and maybe there’s a
different story. That incident on top of the sensitivity that we had at the public input at lots of
public hearings was what set this all in motion. Because we really don’t want people - there’s
things on each of the deeds that says people can’t fill in their-land where it’s wet. It’s a problem.

It’s low, wet land. Everybody is going to want to put their house on a pedestal. That’s why it’s
there. That’s the history.”

Abieri said, “gotcha. That one particular instance there, the morning of I got a phone call
from the builder that was giving me the dirt and saying that Jorge is indicating that don’t move it
over and stuff. I said I authorized him to put it over there and I said if there’s a problem, and a
create something that does not conform to that engineering map, I will he happy to fix it. I’ll
take dirt out. But it was a low lot. I required dirt based on the engineering.” Member Waite said,
“it was a low lot because lots to the north of it have been filled.” Abieri said, “the community has
been specifically designed to carry water and there are set elevations that I have to reference
when I set the house and I have to set grades. It’s fairly black and white when I look at it as far as
where we need set grade. I wasn’t trying certainly take advantage of anything. I was reading the
engineering. I talked to Dunn and Sgromo prior. I live in the Village and very sensitive to the
water.” Member Waite said, “I’m not an expert on the engineering for this. So, we have to rely
on our experts, Stearns & Wheler and others in order to have the things that we think are
important for that property to take place. So, what I believe is really important is that the people
that build homes in that area recognize that they are choosing to build homes in a very wet area
with some wetlands. There’s some things that aren’t so good about that. That’s part of the cost of



building there. And that cost can not be borne by existing neighbors, by the community as a
whole, or what ever. It has to be borne by the people who choose to build in that area. So, the fill
and what not has to be very carefully watched. Otherwise, there is Section 3, backs up along
properties that come of Franklin Street. Those owners are really concerned that folks will build
up their properties and so the water that used to flow down to the Creek is going to start getting
backed up. Again, it is supposed to be drainage in place. We’ve already experienced that it
doesn’t always work at that particular development. So, that’s the history. I'm for one want as
much protection as possible without being crazy.”

Abieri said, “that’s helpful. If Stearns & Wheler needs to be involved, I guess for the
safety net of the Village in making sure everybody stays protected, can they do the final? I guess
it’s builders, and I have another engineer, we are pretty confident as far as reading the grading
plan, and knowing what has to happen but as far as the final CO, having Stearns & Wheler
review it saying it conforms to the engineering. It’s not going to cause any other problems. It
would save the extra step.” Member Waite said, “the issue...” “...1 think what Mark is trying to
say is there’s some redundancy — there are some redundant steps that make no sense,” said
Robert Eggleston. He continued, “you have an engineered drawing for the whole subdivision.
This is what you have to do. So, now, OK, you propose a plan. OK so we do a grading plan and
the only difference is that we are showing a specific house on it. We are showing the grading
plan that is part of the subdivision. But, he has to get his engineer to trace the approved plan
with the house on it. Then we give it the engineer to spend $300 to look at it and say, yup, it
matches up. Hold it up to glass - yup, it matches. Then we come and we build it and then we do
an as-built to prove that it was built to meet the original plan which was proven that we could
draw a plan propose a house to match the original plan. I think what Mark is saying, ya, we have
to do the final as-built. Doing the one in between is silly because it’s just....” “... wait a second —
you are telling me that when you build a house at Parkside you don’t make any changes to

grading?’ asked Member Waite, Eggleston said, “absolutely.” Member Waite said, “so you
make changes to grading, right.”

Eggleston said, “no, no, no. There is a master plan that says how it has to be. In other
words, they know we are going to raise it because it’s silly. You don’t build houses in hollows.
But, it’s designed so the water is engineered to go in the right places and not go on the
neighbors. So, basically we are putting a house on there. And all we are doing is drawing a plan.
The only difference is the house is on there but we have to meet the grades that are engineered.
So, what’s Stearns & Wheler doing other than saying, yup, you photocopied the right thing”
Member Waite said, “I suppose if there’s no changes. The problem I would think is what if — if
Stearns & Wheler find a problem at the end, are you going to tear down the house and fix it?
Obviously not. So it almost seems to me it’s better to have Stearns & Wheler look at it at the
beginning.” Eggleston said, “Stearns & Wheler looks at it in the beginning — you still build it
wrong, you have to tear it down and rebuild it, if you build it wrong,” Member Waite said, “we
all know that’s never going to happen.” Abieri said, “the elevations are already preset on this
engineered map. They are already set. When we go out there and I meet my excavator, we dig
this elevation. It has to be set here. I have to hold the house up 3 feet out of the ground anyway.
So, there’s play anyway as far as if I need to manipulate the grade a little bit to make sure it
matches up. Where the house sits, I have to follow that as far as the elevations. I have exact
elevation, which I can communicate to my excavator and we can grade it out. As a builder, I'm



not concerned that I can’t read a grading map.” Member Waite said, “again, this is where I'm
not as well educated perhaps in what’s there. So, when you develop your grading map it’s totally
based on that and there are no leeway’s really.” Abieri said, “no. I have to set the house and I
have to take into account that I need to hit these elevations to make sure that I follow that
engineering. All I'm asking is, I guess, if we need a safety net, have it at the end. Have it at the
end and let Stearns & Wheler verify that it’s done correctly. I'm not causing any problems.” The
Chairman said, “or if not, re-grade.” Abieri said, “redo it. Don’t issue the CO.” Eggleston said,
“it’s the in between step that’s redundant and useless. It doesn’t serve any purpose.”

The Chairman said, “there’s a difference between intercepting an error or a change before
it’s built vs. after it’s built. It’s much easier to change before you build it.” Eggleston said,
“except it comes in and it has to match the plan or you can’t do it. OK. You can not draw it
wrong. Use the analogy - that plan has a 50 item grocerdy list. And each lot has 5 items you need
to buy. So, when he comes in and because he’s in the 3™ section, he has to buy items 9 through
12. So, you go and scribe the same things nine through twelve. You go in and say, yup, you’ve
got the right list. OK now you go build it. You go buy the groceries and then you come in and
you open up the refrigerator door and say, do you have 9 through 12 in there. Yup, you’ve got 9
through 12. Well, you have to open the refrigerator door to make you have those nine through
twelve’s in there.” Member Waite asked, “what if you got the wrong list by mistake? Or
somebody made a mistake? That’s the point. Is this foolproof? That’s what I really don’t
understand.”

Member Sutherland said, “is the one step that maybe helps it, your engineers certifying
that the grades that he’s checking match the assigned grades of the community plan, Is that the
piece that would give comfort to Jorge to do what he needs to do nest?” The Chairman asked,
“so0, cut Stearns & Wheler’s review in half? Have them only review the finished product but — for
the initial drawing get the engineer who did the drawing to certify that it meets the requirements
of the subdivision.” Abieri said, “I deal with Inuzzi, which designed the community. So, you are
saying have them come out and put a proposed grade and certify that if you do this, it works. It’s
not going to mess anything up.” The Chairman asked, “so that’s who’s doing the individual site
grading plans?” Abieri said, “that’s who does it for me.” The Chairman said, “so when he
prepares that drawing for that site, have him certify that it meets that. Then have Stearns &
Wheler do the final review of the as-built. With the consequence that it it’s wrong it has to be
fixed.” Abieri said, “it has to be fixed. Just like anything. If Jorge went through the house and it

didn’t meet a standard, didn’t meet Code, I'd have to take care of it and fix it. That would be
helpful as far as just the time.”

Eggleston asked, “how long does it take once you do that proposed grading plan for
Stearns & Wheler to get back to you and say yup, it’s right?” Abieri said, “I was the first person
that went through this. It took a few days. Like at the end of the project I'm just going to have to
set good expectations with my clients that it might take an extra few days. They were anxious to
get in , close, so I could have probably set better expectations that might take a few extra days. I
guess if Stearns & Wheler does do it, it would be nice to have some sort of guidelines on what he
charges for this service. It’s ‘X’ it can’t be anything. He charged me $300 which I can’t imagine
that it took him more than a hour to do or look at the plan. Also, maybe a timetable potentially
for Stearns & Wheler to turn it around. Is it 3 days? Is it 5 days. If he’s on vacation — if he’s sick,



I'll end up waiting and I’ll have a customer that won’t be happy, and won’t be able to close. So
those are, I guess, is a separate topic as far as if there’s some sort of system we can set up.”

The Chairman asked, “right now it’s costing you $300 for both reviews?” Abieri said,
“for Stearns it cost me $300 for both reviews.” Member Sutherland asked, “for each review?”
Abieri said, “no combined. He didn’t know me from Adam. So, he’s like, how am I going to pay
it? Are you paying me? Yes, I’'m paying you but he doesn’t know me, so he’s worried that I
don’t know this guy. Maybe he’s not going to pay me or not. Now he’s going to deal with
multiple builders, multiple people all the time. If there’s a flat fee and it’s $150.00 let me pay it
to the Village, and that’s part of the building process.” Attorney Galbato said, “it’s more
appropriate for the Village to pay our engineer.” Abieri said, “you have too many people in the
mix.” Member Waite said, “that make a lot of sense.” Galbato said, “the Village is Stearns &
Wheler’s client. You are not. So really the Village should be paying them.” Abieri said, “but a
negotiated price. It just can’t anything I feel like type.” Member Waite said, “sounds fair.”

Abieri said, “the other question is that Stearns & Wheler is involved in this. In the
Winter, what am I supposed to do? Like if I can’t establish final grade. Like if Winter
conditions...” “...and you want a CO?” asked the Chairman. Abieri asked, “can I get a
Conditional CO? I have 6 feet of snow. I can’t bring in dirt. I can’t establish final grade. It’s
going to happen. Not soon here as it’s summer. But at some point it’s going to happen.”
Chairman Kenan said, “that’s a question for the Building Inspector.” Batlle said, “the Building
Inspector does not like Conditional Cos because politically, once the person is in the building
you can’t throw them out. Conditional Cos are useless.” Eggleston said, “so then you end up
putting the final grade in too early.” Abieri said, “sometime you can’t Sometimes weather
conditions don’t permit you to move dirt or manipulate the grade. It could be rain,”

Member Eberhardt asked, “Mark, do you have anything pending between now and our
next meeting? Is this something that we can work on?” Abieri said, “yes. The only one thing that
would be helpful, 'm getting ready to put 2 applications in for permits for (Lots) 10 and 11,
They are probably the easiest builds. They are high and dry. The water sheds this way. I've got
no existing neighbors. I don’t have wetlands to deal with. It would be nice if I didn’t have to g0
to Stearns & Wheler. I am already working with Inuzzi right now to give me proposed grading
plans that match this, which I should have in a couple of days. It would be nice to not have to g0
to Stearns & Wheler. If you tell me the final, that would be helpful in my work.”

Member Waite asked, “do you understand that you have to bring in all your construction
vehicles via the bridge and the road?” Abieri said, “yes, absolutely. Is then when the road is put
in?” Member Waite said, “as of June 30"...s0 if the bridge isn’t done by then...” “..are we ready
to give him direction of the grade review?” asked Chairman Kenan. Member Sutherland said, “T
think what we talked about, the Inuzzi certification up front.” The Chairman added, “with the
initial plan for which the building permit is issued, and then the certification review by the
Village engineer before the CO.” Member Waite said, “but we have to make it for the other
builders that don’t have Inuzzi.” The Chairman said, “no, it is not Inuzzi. It’s the engineer that
prepares the drawing for the building permit. Do you want to comet that to a motion?”



PReT e s el UL LD IE JUOL ULIUEL IVIGILGL IVIGIIIUEL YV AlG 3aIU,  YUU HAaVE LU UC dUIC LU LI

your construction vehicles in from the bridge from the back way. The only lot that can still be
developed from Elizabeth Street is the first one to the west coming in from Elizabeth Street.”
The Chairman asked, “the road is passable now, right. Just the only interruption will be during
paving.” Abieri said, “Ok, so all my subcontractors, anybody that I deal with, as of June 30'".”
Member Waite said, “if it is done beforehand that would be great. That June 30" deadline was a
deadline to the developer of the property.” Member Sutherland said, “it was a commitment to
the existing residents — a lot of kids out there.” Abieri asked, “is the bridge open?” Member
Sutherland said, “I think it’s passable now. You have some of the structures that are sticking up a
bit. So, may have to do a little bit of maneuvering.” Abieri said, “I’ll start directing them.”
Member Sutherland said, “take a look and see if you also think it’s passable, but I believe it’s
passable.”

Meeting closed at 8:28pm.
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