REGULAR MEETING, VILLAGE BOARD OF TRUSTEES
MONDAY, MAY 10,2010
7:00 P.M.

Present Mayor Bob Green, Trustees Marc Angelillo, Marty Hubbard, Sue Jones, and Tim Lynn,
Director of Municipal Operations Bob Lotkowictz, Police Chief Lloyd Perkins, Village
Historian Pat Blackler, Village Attorney Mike Byrne, SFD Chief Eric Sell, CEO Batlle

Others Miranda Pennock Skaneateles PRESS
Present Nathan Baker Skaneateles JOURNAL
Cliff Abrams 37 State Street
Alan Dolmatch 52 Academy Street
Bob Trapani 22 Bast Lake Street
Joel Levine 35 State Street
Dana Baldetti 50 West Lake Street
Sally Holben 36 West Genesee Street
Patty Williams 8 Hannum Street
Mary Leonard 3441A East Lake Road
Jack & Karen Haggerty 3 Heather Woods Court
Nancy Murray 3861 East Street
John Cromp 171 East Genesee Street
Mary Smith 11 Highland
Pam Freeman 1 Compass Lane

Public Hearing on Local Law #2 of 2010

At 7:00 p.m. Mayor Green opened the Public Hearing on Local Law #2 of 2010. He recalled that Local
Law #3 of 2009 created a 3-way controlled intersection on Fennell Street, at the intersection of Kelley
Street, and this local law would rescind LL #3 of 2009. Mayor Green said he’s received nine letters to
enter into the record and eight of the letters support getting rid of the stop signs. He opened the Public
Hearing to the floor for comments. Joel Levine stated that he is pleased with the stops signs. With so
many businesses on Fennell Street, cars are continually pulling in/out of parking lots and many vehicles
travel too fast on the road making crossing the street difficult. Mr. Levine said, in his opinion, writers of
the letters against the stop signs don’t appreciate the danger. He acknowledged that the signs are placed
quite a way from the corner, but added that he doesn’t think they were given a chance to succeed. A good
number of drivers are stopping at the signs and he favors keeping the signs unless there is some imposing
reason not to. Mr. Levine concluded that if the stop signs are removed he thinks there should be a double
crosswalk with the State pedestrian crossing signs. In response to Mayor Green, Chief Perkins said he
reviewed records from as far back as possible and confirmed that there have not been any accidents at that
intersection. Mary Leonard stated that she uses the P&C (now Tops) frequently and thinks it is much
safer to exit the lot now. She said an accident may occur without the stop signs because vehicles speed
through the intersection. Sally Holben said it is more dangerous now — she’s nearly been hit as a
pedestrian and a driver. Bob Trapani said he likes the idea of a crosswalk — there is supposed to be one
at the Post Office, but the lines are faded and crossing the street there is dangerous. He’d support a
crosswalk without the stop signs. Dana Baldetti stated that she walks everyday and has never had a
problem. She thinks the traffic is actually controlled by the number of stores with a lot of traffic moving
with stops and starts. There needs to be a crosswalk but it needs to be in a logical location to make it
safer for pedestrians. John Cromp said he agrees with Ms. Baldetti; he traveled through the intersection
6-7 times yesterday and thinks the unnatural location of the stop signs will create an accident. CIliff
Abrams indicated that he is against the stop signs and a crosswalk. John Haggerty said he thinks the
intersection is more dangerous. He realizes the initial reasoning for the stop signs but the result is
unsatisfactory. He further stated that crosswalks are dangerous — pedestrians don’t seem to know if they
have the right of way or not; he thinks crossing streets was safer before crosswalks. Mayor Green
explained that NY State does not like crosswalks without a control, adding his own concern of the white
painted lines giving a false sense of security to pedestrians. Chief Perkins explained that NYS regulates
where to put the crosswalk and installs them, but won’t put the pedestrian crossing signs in. Chief
Perkins said that there was an accident at the Lutheran Church crosswalk — a pedestrian walked into a car;
there have been 3 or 4 car or pedestrian accidents and all have been at a crosswalk. In response to Mayor
Green, DMO Lotkowictz said the pedestrian crossing signs cost $400-500 each and have to be replaced
quite often as they get hit frequently. Patty Williams suggested getting rid of the stop signs as they are a
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nuisance. Mary Smith recalled Mr. Spalding’s article in the newspaper and agreed with his assessment
that it didn’t work. Chief Perkins confirmed that the Village is not suggesting removing the stop sign on
Kelley Street at the intersection of Fennell Street. He added that pedestrian cross signs in intersections
don’t work — they get hit by cars. Furthermore, it is not the proper place for a pedestrian crossing because
of the curve in the road and he has additional concerns with the narrow road. Chief Perkins said to be
cautious with pedestrian crossings. Eric Sell said he noted while in Florida that they have the same signs,
but they are mounted on posts on the side of the road. Mayor Green said no one would see them
downtown with parked cars. Pam Freeman said she thinks painted crosswalks would suffice. Trustee
Lynn said his E-mail of May 7 proposed a compromise of the situation as follows: 1) use the parking trust
fund to curb/sidewalk the front apron of the old fire station, leaving a 24/26 ft. opening at the PO side for
their trucks; 2) use the parking trust fund to re-strip/layout the parking lot to maximize the parking and
improve the appearance; 3) put a curb cut from the parking lot over to the island in front of Kinney, with a
crosswalk with a yield sign. Trustee Lynn said this would create an opportunity for pedestrians to cross
without needing to do so in a dangerous location and avoids the problem of putting the yield sign in an
intersection. He said there is more than enough money in the parking trust fund and by maximizing the
parking at the old fire station we’d be using the money for its intended purpose. Trustee Angelillo said,
with no disrespect to Trustee Lynn, the public hearing is to address LL#2 of 2010 and this ought to be
addressed at another time. Trustee Jones commented that a work plan would be needed. Mayor Green
said it is a good idea, but not under this local law and he’d like to look at it again sometime. Alan
Dolmatch said it is not a single lane; there are two 24’ lanes at the apron of the old fire station and ingress
and egress lanes to the P&C. It wouldn’t be simple to clean up the area with all the easements. Mayor
Green commented that Mr. Dolmatch brings up a good point. Trustee Lynn said a pedestrian crossing is
still a concern and the original reason for the stop signs - there are a lot of issues. Mayor Green said
perhaps the Board can task Trustees Lynn and Hubbard and Mr. Dolmatch to look at the entrance at the
old fire station and come up with a plan. Subsequently, Attorney Byrne could negotiate easements. Mr.
Dolmatch noted that there are 40 more years to run with the existing easement; there may be opportunities
but we should be sure what’s going to be there for a long time. In response to CEO Batlle, Mayor Green
said the Fennell Street Master Plan does not address this — the preliminary design was when the fire
station was located there. Trustee Jones added that the overall goal of the plan is to reduce the number of
curb cuts, but no specific plan. With no further comments, Mayor Green closed the hearing at 7:30 p.m.
Resolution #2010-77: On the motion of Trustee Angelillo, seconded by Trustee Hubbard, it was resolved
and carried (4-1 in favor with all but Trustee Jones voting aye) to adopt Local Law #2 of 2010 to rescind

Local Law #3 of 2009. There was applause from the audience and Mayor Green directed DMO
Lotkowictz to have the stop signs removed.

Minutes — Inasmuch as there continued to be confusion and discussion about the numbers recorded in the
April 26, 2010 minutes relative to the WWTP March Report, the Board decided to hold off approving the
minutes until DMO Lotkowictz can verify the data.

Bills - Resolution #2010-78: On the motion of Trustee Hubbard, seconded by Trustee Angelillo, it was

resolved and unanimously carried (5-0 in favor) that bills from Abstract #23 be audited and paid as
follows:

General Fund Vouchers 896-930 Checks 11907-11941 $86,952.61
Sewer Fund Vouchers 227-233  Checks 3533 - 3539 $15,990.10
Water Fund Vouchers 152-159 Checks  2960- 2967 $4,911.26

Electric Utility Fund ~ Vouchers 267 -274  Checks 4083 - 4090 $11,164.46

It was further resolved to authorize budget journal adjustment of overdrawn accounts as follows:

Amount From Account To Account
$ 6055 A1010.4 Trustees’ Contractual A1210.4 Mayor’s Contractual
$ 89436 A1990.4 Contingency Al1410.11 Ad Services
$2,244.65 A1620.42 Bldg Maint (VO/old SFD)  A1620.4 Lease/Maint Copiers
§ 722.18 A1620.42 Bldg Maint A1620.44 Office Supplies

-$§ 100.00 A1989.4 Res Uncollected Taxes A1910.4 Pub Officials Ins

$ 365.18 A1989.4 Res Uncollected Taxes A1950.4 Tax on DPW
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Adjustments, continued:

Amount From Account To Account

$2,167.50 A3120.1 Police Salaries A3120.14 PT Pol Meters/Court
$ 235.88 A3120.431 Prof Liability Ins A3120.413 Pol Bldg Maint

§ 731.25 A3120.431 Prof Liability Ins A3120.415 Pol Uniforms

$ 1,464.68 A3120.431 Prof Liability Ins A3120.42 Pol Telephone
$2,009.54 A9015.8 Police Retirement A3120.433 Pol Comm Prop Ins
$ 42.06 A3120.461 Pol Office Supplies A3120.46 Pol Travel/Train

$ 87.50 A3410.431 SFD CP/GL Ins A3410.11 SFD Legal

§ 222.00 A3410.431 SFD CP/GL Ins A3410.14 Snow Plowing Stat 3
$ 16235 A3410.431 SFD CP/GL Ins A3410.25 Lease Radio

§ 294.16 A3410.431 SFD CP/GL Ins A3410.417 77 W Gen Phone

$ 155.10 A3620.41 Disp Travel/Schools A3620.44 Disp Alarm Contract
$ 109.99 A3620.41 Disp Travel/Schools A3620.46 Dispatch Supplies

$ 7,000.00 A1990.4 Contingency A3989.4 Equip Cont to SFD

$ 199.10 A1990.4 Contingency A5110.2 DMO Honda Lease

$ 815.04 A1990.4 Contingency A5110.411 Top Course Orchard Rd
$§ 69.76 A1990.4 Contingency A5110.412 Sidewalks
$1,759.87 A1990.4 Contingency A5110.414 Street Signs

$ 1,480.52 A1990.4 Contingency A5110.416 Bldg Maint

$ 1,649.17 A1990.4 Contingency AS5110.44 Equip Repair

$ 437.84 A1990.4 Contingency A5110.461 Office Supplies

$ 8,228.21 A1990.4 Contingency A5142.4 Tce Control
$1,031.21 A1990.4 Contingency A7145.4 Rec Ins

$ 1,601.76 A1990.4 Contingency A8120.411 Util Pump Stat

$ 745.64 A1990.4 Contingency A8140.4 Storm Sewers

$ 86.07 A1990.4 Contingency A8810.41 Cem Supplies

$ 2053 A1990.4 Contingency A8810.431 Cem Insurance

$ 44293 F8310.12 Legal Services F8310.431 Comm Prop/GL Ins
$1,572.52 F8310.10 Eng Services F8340.41 Repair Parks

$ 1,192.55 F8310.10 Eng Services F8340.414 Pager Maint

$ 200.00 F8310.10 Eng Services F8340.424 Leak Detection

$ 4,540.00 G1440.4 Engineering G8130.12 Seasonal Labor

$ 968.84 G1990.4 Contingency G8130.413 Lab/Off Supplies
$11,980.91 (G1990.4 Contingency G8130.415 Repair Parks

$ 18.66 G1990.4 Contingency (G9030.8 Social Security

Correspondence & Announcements — Mayor Green announced the following:

¢ An E-mail from NYCOM Executive Director Peter Baynes regarding a proposed settlement of a
dispute between National Grid and a number of cities and villages, including Skaneateles.

response to Mayor Green, Attorney Byrne said he did review the well done correspondence and the
Village Board needs to decide if they want to approve a proposed settlement agreement in which
National Grid would forego the right to seek repayments totaling $13,252,637 from the cities and
villages, in return for those cities and villages foregoing their right to demand payments totaling
$6,461,300. Atty. Byrne said that for the Village of Skaneateles it would mean giving up the right to
demand payment of $1,700 in Gross Receipts Tax (GRT) payments, but National Grid would
surrender the right to seek a refund from us of $4,093. Atty. Byrne said it makes sense to him as we
stand to loose more by not approving the proposed settlement. He added that he’s not sure if any
villages or cities are opposed to the proposed settlement, but believes that Mr. Baynes was to follow-
up with the cities. Resolution #2010-79: On the motion of Trustee Hubbard, seconded by Trustee
Lynn, it was resolved and unanimously carried (5-0 in favor) to accept the proposal as presented by
NYCOM Executive Director Peter Baynes in his E-mailed memo of April 23, 2010.

¢ An invitation from the American Legion Robert J. Hydon Post #239 to be a part of the annual

Memorial Day Parade on Monday, May 31, 2010 to honor members of the Armed Forces who have
given their lives for our country. The parade will assemble at 9 am at the Legion Post on Jordan St.
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Correspondence & Announcements, continued:

¢ An invitation to participate in the May 24, 2010 Skaneateles Charity Golf Tournament organized by
the Skaneateles Area Chamber of Commerce and Skaneateles Lions Club. Trustee Lynn said to let
him know if there is sufficient interest to put a team together.

¢ A meeting of the Skaneateles Lake Watershed Officials is scheduled for Monday, May 24, 2010 at
6:15 pm at the First Presbyterian Church, 97 East Genesee Street, Skaneateles, NY.

¢ A letter from the Syracuse Metropolitan Transportation Council requesting a copy of the Village’s
Comprehensive Plan; Clerk Couch will provide SMTC with a copy of the plan.

Police/Dispatch Activity — Chief Perkins reported that a Byrne Grant for $25,000 to cover the cost of a
replacement car has been submitted and accepted at the Division of Criminal Justice Services in Albany.
He expects a final decision from DCJS in about two months. If we are successful in securing the grant we
will replace one or two cars; if not we’ll need to discuss our aging vehicles. There is no cash match with
this grant. Chief Perkins verified that the Board received the monthly statistics for April and the Officers’
traffic and parking ticket numbers. He noted that the number of Courtesy Envelopes issued was
significantly higher last month. P/T Police Clerk Jacobs will be mailing courtesy letters tomorrow to the
worst parking ticket violators reminding them that the amnesty period for paying outstanding parking
tickets at face value ends at the end of this month. Chief Perkins said in June of 2005 the Police
Department started a proactive community policing plan (i.e. stepped up property checks, high visibility
patrols, vehicle and traffic enforcement, etc.) to control crime — a proven technique. In 2004, Skaneateles
had a reported crime index of 110, in 2005 a reduction to 49, and in 2008 it was at 12 with no increase in
Police patrols. He invited the Board to review a copy of data he distributed for other Onondaga County
Police Agencies noting that some communities have also seen a reduction but not to the extent that
Skaneateles has. Regarding the Community Satisfaction Survey for the Skaneateles Police Department
conducted by the Syracuse University’s Maxwell School of Citizenship and Public Affairs, Chief Perkins
reviewed the statistical results of the data collected noting the very positive response. Although neither
Police Officer was present, Chief Perkins reported that Sergeant Stevens reached 30 years of employment
with the Village and Officer Wawro obtained 20 years. Chief Perkins concluded his report advising that
the mock DWI is scheduled for tomorrow at 8:30 a.m.

(Insert Chief Perkins’ Written Report)

WWTP Activity Update - Trustee Angelillo reported 13,567 MG total inflow to the plant for the month
of April and average daily flow of 452,000 gallons per day. BOD removals and suspended solids’
removals were both at 97%. The 12-month rolling average flow was 520,000 gallons per day. There
were no DEC violations at the plant. In response to Trustee Jones asking how many trips are made

transferring liquid sludge to the Auburn WWTP, Mayor Green and DMO Lotkowictz said 3-4 trips per
week.

Status of AMR — DMO Lotkowictz reported that meter installations are continuing, the expenditure
spreadsheet has been revised, we are still working with Sensus to resolve meter issues, more electric
meters are being ordered, and letters are being mailed to schedule appointments for water meter
installations. In response to Mayor Green, DMO Lotkowictz said water meter installations should be
complete by May 31, 2011 and electric meters by the end of this year. Relative to the billing interface,
DMO Lotkowictz said we are not reaping the benefits yet - meters are being installed but we can’t receive
100% of the readings and produce bills. Considering that we are looking at different utility billing
software, Trustee Hubbard wondered about Williamson Law Book’s (WLB) obligation to have their
software interfaced with AMR. DMO Lotkowictz agreed that WIL.B needs to get the work done. After

some discussion it was decided that Atty. Byrne will meet with Mayor Green and DMO Lotkowictz
sometime this week to discuss how to proceed.

Status of UV Project — DMO Lotkowictz said he prepared a more realistic schedule, engineering
proposals have been received, and he and Municipal Board Commissioner Moffa went to Severn Trent
and were very pleased. DMO Lotkowictz said he also wants to visit the Trojan factory as they are also a
potential vendor. Four engineering firms (all bidding on the same scope of work) responded for the UV
design services — B&L, S&W, and Plumley each submitted proposals, CHA did not submit a proposal due
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Status of UV Project, continued:

to their current workload. DMO Lotkowictz recognized a significant difference in the bids and
questioned where we go from here. Trustee Hubbard asked if interviews are necessary; DMO Lotkowictz
suggested interviewing the firms that submitted the two lowest proposals. Based on the design proposals,
DMO Lotkowictz said he’d like the contract awarded at the May 24 meeting. Mayor Green said he wants
the Municipal Board’s input also and they meet Monday, May 17. Trustee Angelillo recalled that the
Severn Trent equipment has been approved by the EPA. In addition to the UV Design Team Services
summary sheet, DMO Lotkowictz agreed to provide the Board with copies of each proposal.

Status of Annual Water Quality Report — DMO Lotkowictz said the 2009 Annual Water Quality
Report was sent to the Dept. of Health for their review, thereafter it will be sent to the printer.

Solar PV Incentive Program — DMO Lotkowictz reported that he received an E-mail from NYPA today
announcing that the total amount of funding has increased from $125,000 to $225,000. In response to
Trustee Lynn, DMO Lotkowictz said the solar panels, which will reduce consumption in the Village and
keep the purchase power cost down, are at the WWTP, DPW, and on top of the electric sheds.

Codes Enforcement — CEO Batlle reported that two new houses are being built — one on Fennell Street
and one on West Elizabeth Street. Additionally, he expects that eight more will be built in Parkside soon.
CEO Batlle said his 25+ year old transcriber recorder quit. Since parts are not available, he researched
and found a replacement that he ordered. CEO Batlle again recommended replacing the DOS based Lot
History computer program with the WLB program that was demonstrated a couple of months ago; Mayor
Green has the quote to authorize purchase. CEO Batlle reported that he is starting restaurant inspections
tomorrow and confirmed that Moro’s Bistro is staying in Skaneateles, hopefully opening in July.

West Lake Street Replacement Project Bond Resolution — Atty. Byrne recommended that the Board
adopt a debt schedule. Mayor Green agreed with Trustee Lynn saying he thinks it should be 20 years.

Mayor Green noted the difference between 20 and 25 years is in the interest rates; Trustee Lynn said 25
years seems too long. Atty. Byrne confirmed for Trustee Jones that the debt could be paid earlier.
Resolution #2010-80: On the motion of Trustee Jones, seconded by Trustee Lynn, it was resolved and
unanimously carried (5-0 in favor) to authorize, subject to Permissive Referendum, the West Lake Street

Replacement Project at an aggregate maximum estimated cost of $998,822 and authorizing the issuance
of $998,822 Bonds to pay the cost thereof.

Tax Levy
Whereas the budget of the Village of Skaneateles for the fiscal year beginning June 1, 2010, was duly
completed and adopted on April 26, 2010, and that amount to be raised by general village tax has been

determined and will be extended and carried out upon the roll by the Village Clerk, as provided by law,
and

Whereas, certain special or local assessments heretofore levied against certain property remaining unpaid

will also be extended and carried out upon the roll by said clerk, pursuant to subdivision #5 of Section
#5-508 of the Village Law, as amended,

Whereas, unpaid water, sewer and electric bills become a lien on the real property on May 15" and an
additional 10% penalty will be added to the unpaid balance,

Resolution #2010-81: Now therefore, on the motion of Trustee Hubbard, seconded by Trustee Jones, it
was resolved and unanimously carried (5-0 in favor) that the taxes upon the present assessment roll be
and hereby are levied against the respective properties herein described, and in the manner therein
provided, according to the law, and it is further resolved that a duly executed warrant be annexed to each
duplicate copy of said tax assessment roll and that the Village Clerk deliver one such copy to the

Treasurer of the Village on or before the 15™ day of May, 2010, for collection pursuant to Section #1426
of the Real Property Tax Law.



and this is only for one afternoon.

Adjust Utility Account #70690 — Resolution #2010-86: On the motion of Trustee Lynn, seconded by
Trustee Angelillo, it was resolved and unanimously carried (5-0 in favor) to authorize adjusting the April
sewer charge from $112.63 to $7.73 based on an average consumption of 181.82 Cu. Ft. In discussing the
motion, the Board noted that this adjustment is according to past practice.

Appoint Kathryn Carlson — Resolution #2010-87: On the motion of Trustee Jones, seconded by Trustee
Lynn, it was resolved and unanimously carried (5-0 in favor) to appoint Kathryn Carlson to the
Comprehensive Plan Review Committee. In discussing the motion, Mayor Green said former Trustee
Carlson indicated her willingness to serve.






