VILLAGE BOARD MEETING MINUTES
MAY 6, 2020
7:00 P.M.

PRESENT: Pursuant to Executive Order 202.1 issued by Governor Cuomo, this meeting was
conducted via Microsoft Teams conference call with Mayor Hubbard, Trustees Eriksen,
Sennett, Stokes-Cawley, and Zapata, Municipal Board Member Wiedor, Police Chief
Coon, Village Attorney Pavlus indicating they were present at roll call.

Others: Jason Gabak Skaneateles PRESS

Mayor’s Statement — Mayor Hubbard read aloud the following:

I"d like to start tonight’s meeting by recognizing and extending our appreciation to our Village staff.
Their dedication in continuing to provide our services without interruption has not gone unnoticed.
Residents have complimented our staff efforts and are grateful for their perseverance during these times.
Trustee Sennett said she agreed and thanked Mayor Hubbard for making the statement.

Continuation of Public Hearing on FYE 2021 General Fund Budget — Mayor Hubbard asked if the
Board has fielded any inquiries. Trustee Sennett commented that in these trying times people have
income issues and we are proud to hold the tax rate. Mayor Hubbard said as he noted at the beginning of
the public hearing on April 16, the tax rate remains the same as last year, $3.48/1,000 assessed value.
Resolution #2020-97: On the motion of Trustee Stokes-Cawley, seconded by Trustee Eriksen, it was
resolved and unanimously carried (5-0 in favor) to close the Public Hearing at 7:05 PM. Resolution
#2020-98: On the motion of Trustee Sennett, seconded by Trustee Zapata, it was resolved and
unanimously carried (5-0 in favor) to accept and adopt the General Fund Budget for FYE 2021 as
presented.

Minutes — Resolution #2020-99: On the motion of Trustee Eriksen, seconded by Trustee Stokes-Cawley,
it was resolved and unanimously carried (5-0 in favor) to approve the Minutes of the Annual Meeting of
April 16, 2020 and the Regular Meetings of April 16, 2020 and April 30, 2020, as presented.

Correspondence & Announcements — Mayor Hubbard noted the following:

- Receipt of email from Town Supervisor Aaron clarifying what parts of Austin Park are closed in
response to Covid-19.

- Receipt of Glens Falls National Bank LOSAP Statement for March 2020.

- Receipt of email from Skip Gladstone about seasonal ground repair work (drainage and clean up) on
Goodspeed Place. Trustee Sennett clarified that her neighbor’s first name is Gladstone, but goes by
Skip, and his last name is Adams. Mayor Hubbard said he will take this up.

- Receipt of April 23, 2020 NYCOM Advocacy Update email.

- Receipt of email from Senator Pamela Helming regarding Fight the Bite in recognition of National
Lyme Disease Awareness Month in May.

- Receipt of email from NYMPA regarding Third HEAP Emergency Benefit.

- Receipt of email from Vanessa Yates, 42 Hannum Street, thanking the DPW for moving the No Parking
sign and cleaning up the area along the creek on Griffin Street.

- Relative to Covid-19, receipt of email from Chamber of Commerce Executive Director Fenner about
Covid-19 social distancing; receipt of emails and phone calls from others. Mayor Hubbard recalled that
Director Fenner called in for our April 30 meeting and asked if she was on the line. Trustee Sennett said
she is not here. The last time she was on because of the Chamber’s re-scheduled event dates due to
Covid-19. Trustee Sennett suggested to Director Fenner that when they have firm dates, they can notify
the Village Board. The actual events have been approved.

* Other Matters That Have Come Before the Board since Posting the Agenda*

- Receipt of email from the NY Power Authority welcoming Rachel Gebhart to the NYPA as our Key
Account Executive.

- Receipt of NY Dept. of State Updated NY'S Building and Energy Codes.

- Receipt of email from Julia Wamp seeking permission to display 18”x24” yard signs for each graduating
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senior in Clift Park to recognize our senior class during this unfortunate time. Trustee Eriksen said he
doesn’t know if anything is final. With concern about the signs being up during mowing season,
perhaps there is another way to honor the Seniors. Trustee Sennett said she talked to Ms. Wamp and
learned that she was hoping to put signs up as soon as possible. Trustee Sennett explained to her that it
is important, especially now, to have our parks available for relaxation and enjoyment of the public (with
social distancing) and it is mowing season. The weekend of graduation would be okay, but an extended
period of time would not be. Trustee Sennett recognized that Trustee Zapata discovered a community in
Kentucky that attached signs on light poles. One hundred and ten signs in the park for an extended time
could be difficult. Mayor Hubbard noted that the DPW usually mows on Fridays, so the signs could go
up after that through graduation weekend. He questioned if this should be adjourned to the next
meeting. Trustee Zapata said she’d like to work with them — it is a nice thing to do under this year’s
unusual circumstances. Trustee Eriksen said he’d be happy to come up with some space. Trustee
Sennett said she told Ms. Wamp that we’d be discussing this tonight, but explained that it would just be
for graduation weekend. Trustee Eriksen suggested perhaps we could have some sort of acknow-
ledgement of our Seniors in the garden park area in front of Village Hall. Mayor Hubbard said

we definitely have a desire to recognize the graduates, but don’t want it to be problematic. Municipal
Board Member Wiedor offered that they could post the signs at the school until graduation weekend and
then bring them down and put them in the park over graduation weekend. Mayor Hubbard said that is a
good idea.

- Receipt of email from the Office of the County Executive reminding villages and towns to post signage
at all our public areas, especially parks regarding the wearing of face coverings and social distancing.
Mayor Hubbard complimented Trustees Sennett and Zapata on getting and placing signs. We are doing
our part.

Old Business

Status of New Seawall Grant / Clift Park Improvements — Mayor Hubbard said we may have
uncovered another outlet — NYCOM Deputy Director Barb Van Epps might be able to assist us in getting
the grant money.

Status of Water Main Project — Trustee Stokes-Cawley said Dick Perkins has statements on the website
informing of the material delivery delay that opened the road back up for a while. A temporary waterline
the length of the street has been installed because of the location of sewer lines. The street will be closed
again beginning next week (May 11, 2020) and motorist should avoid that street. Mayor Hubbard
recognized the difficulties in getting materials during the pandemic.

Status of Emplovee Handbook — Trustee Sennett said we will probably have to have a special session
sometime; Trustee Stokes-Cawley said it is hard to talk about the handbook this way.

New Business

Consider Scheduling a Public Hearing on the Sidewalk Assessment — Mayor Hubbard said Atty.
Pavlus advised of the requirement to have a public hearing every year for the purpose of discussing the
annual sidewalk assessment. Resolution #2020-100: On the motion of Trustee Sennett, seconded by
Trustee Stokes-Cawley, it was resolved and unanimously carried (5-0 in favor) to authorize publication of
a Public Hearing on the Sidewalk Assessment on Thursday, May 28, 2020, at 7:00 p.m.

Transmission Congestion Charges (TCCs) — Mayor Hubbard said the Village has purchased TCCs
(Transmission Congestion Contracts) in the past years as an “insurance” to level -off electric rates.
Electric Superintendent Reap outlined the benefits of continuing to purchase TCCs and it was discussed at
the Municipal Board Meeting. Resolution #2020-101: On the motion of Mayor Hubbard, seconded by
Trustee Stokes-Cawley, it was resolved and unanimously carried (5-0 in favor) to authorize purchase of
an extension of our Historic Fixed Price TCCs for the one-year period of November 1, 2020 through
October 31, 2021.




REGULAR MEETING, BOARD OF TRUSTEES, MAY 6, 2020 PAGE 3 of 5

Pay Station Upgrades — Trustee Sennett said in the past we’ve experienced considerable difficulties with
the pay stations. Integrated Technical Systems, Inc. (ITS) is confident they will get the pay stations
working reliably with new batteries, modems and software upgrades. The plan would be to get ITS here
next week. After the pay stations are upgraded, the covers will be removed. Some of our people will be
there with them for training. Chief Coon said there are two separate quotes. One for the new batteries for
a total of $1,853.00 and another for the LTE Modem Kits for a total of $7,787.00. He said our biggest
problem has been with paper jams. ITS is confident we won’t have any where near as many problems as
we’ve had in the past. Chief Coon said he’d sign the quotes tonight and send to ITS so the work can be
scheduled. He added that we will have four Village employees learn how to repair the pay stations and he
is confident that this upgrade will lessen the difficulties we’ve had in the past. The $9,640 total includes
materials, labor and training. Mayor Hubbard asked if Chief Coon is confident that our people will be on
deck when ITS comes. Chief Coon said he is as he has talked to Jim Brown, Dave Wawro, Jim Asmolik,
and Keith Gates, as well as with ITS. Resolution #2020-102: On the motion of Trustee Sennett,
seconded by Trustee Eriksen, it was resolved and unanimously carried (5-0 in favor) to authorize Chief
Coon’s acceptance of the two ITS proposals and ordering of the modems, batteries, and software for a
total of $9,640.00. In response to Mayor Hubbard, Chief Coon said the proposals are on his lap top and
he can sign and send them from home.

Assistant to the DPW — Mayor Hubbard said the Trustees have copies of the draft letter. He said he is
very impressed with Seth’s attitude about this position. Seth has known the DPW guys for a long time
and he should help with DPW duties we’ve been re-miss on. Trustee Eriksen said it’s a good letter and he
looks forward to having a bridge between the DPW and Village Board. Trustee Sennett agreed.
Resolution #2020-103: On the motion of Mayor Hubbard, seconded by Trustee Stokes-Cawley, it was
resolved and unanimously carried (5-0 in favor) to establish the position and send the employment offer
letter to Seth Williams, a Village resident.

Resolution of Tax Levy — Trustee Eriksen read aloud:

Whereas the budget of the Village of Skaneateles for the fiscal year beginning June 1, 2020, was
duly completed and adopted on May 6, 2020, and the amount to be raised by general village tax has been
determined and will be extended and carried out upon the roll by the Village Clerk, as provided by law,

and

Whereas, certain special or local assessments heretofore levied against certain property remaining
unpaid will also be extended and carried out upon the roll by said clerk, pursuant to subdivision #5 of
Section #5-508 of the Village Law, as amended,

Whereas, unpaid water, sewer and electric bills become a lien on the real property on April 15%,

Resolution #2020-104: Now therefore, on the motion of Trustee Eriksen, seconded by Mayor
Hubbard, it was resolved and unanimously carried (5-0 in favor) that the taxes upon the present
assessment roll be and hereby are levied against the respective properties herein described, and in the
manner therein provided, according to the law, and it is further resolved that a duly executed warrant be
annexed to each duplicate copy of said assessment roll and that the Village Clerk deliver one such copy to
the Treasurer of the Village on or before the 15" day of May, 2020, for collection pursuant to Section
#1426 of the Real Property Tax Law.

It is further resolved that the Clerk/Treasurer is ordered to include with these minutes to be
approved at the Regular Meeting of the Village Board on the 14" of May, the list of unpaid utility
accounts as of April 15, 2020, being levied with taxes.

(Insert List of Property Owners with Unpaid Utility Bills)

Jordan Street Pole 3 Replacement — Mayor Hubbard said for the formality, we are approving O’Connell
Electric Company’s $12,570 lump sum total for Jordan Street Pole 3 Replacement as recommended by
the Municipal Board. He said he met with Electric Superintendent Reap today and complimented him on
the job — it all seemed to go smoothly. O’Connell Electric was here Monday and completed their work.
Verizon and Spectrum had equipment to move. A new, sturdy pole replaced the old pole. Resolution
#2020-105: On the motion of Mayor Hubbard, seconded by Trustee Sennett, it was resolved and
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unanimously carried (5-0 in favor) to authorize Mayor Hubbard’s execution of the task order
incorporating the work.

Joint Financial Advisory Services Agreement — Mayor Hubbard noted that the Town of Skaneateles
approved Fiscal Advisors Joint Financial Advisory Services Agreement at their meeting of May 4, 2020.
Trustee Zapata explained that the agreement is for the Town and Village to explore opportunities for us to
refinance the Fire Station Bond and reduce the amount of interest. Resolution #2020-106: On the motion
of Trustee Stokes-Cawley, seconded by Trustee Eriksen, it was resolved and unanimously carried (5-0 in
favor) to authorize Mayor Hubbard’s signature of the Joint Financial Advisory Services Agreement.

Approval of Bills — Mayor Hubbard said Trustees have copies of the bills and there have been no
changes since April 30, 2020. In response to Trustee Sennett, Clerk-Treasurer Couch said the Bainbridge
voucher is for the American Legion’s flags for Memorial Day. The flags were a bit more expensive this
year because of shipping charges during the Covid-19 pandemic and the type of flags ordered. Relative to
the Covid spraying of Station #1, Trustee Zapata said the purchase was a precautionary measure by the
SVFD to be proactive. Resolution #2020-107: On the motion of Trustee Eriksen, seconded by Trustee
Sennett, it was resolved and unanimously carried (5-0 in favor) that bills from Abstract #23 be audited
and paid as follows:

General Fund Vouchers #994-1034  Checks #23116-23155 $31,451.15
Sewer Fund Vouchers #85-90 Checks #6312-6317 $ 4,245.61
Electric Fund Vouchers #254-260 Checks #7181-7186 $ 5,623.88
Water Fund Vouchers #136 Checks #4732 $ 46.69

Discussion about future remote meetings — Mayor Hubbard said this item is being scratched, but he
would like to take the opportunity to compliment all that happened tonight to make this meeting work, as
opposed to the meeting on April 30 that didn’t work.

Executive Session to Address Contract Negotiations — Resolution #2020-108: On the motion of
Trustee Sennett, seconded by Trustee Stokes-Cawley, it was resolved and unanimously carried (5-0 in
favor) to enter into an Executive Session to address contract negotiations at 7:47 pm. Chief Coon,
Municipal Board Member Wiedor, and Skaneateles PRESS Editor Jason Gabak left the meeting.
Resolution #2020-109: On the motion of Trustee Sennett, seconded by Trustee Zapata, it was resolved
and unanimously carried (5-0 in favor) to end the Executive Session and move back into open session at
8:30 p.m.

Remaining Vacation Buy-Back — Resolution #2020-110: On the motion of Trustee Sennett, seconded
by Trustee Stokes-Cawley, it was resolved and unanimously carried (5-0 in favor) to allow
Clerk/Treasurer Couch to buy-back a third week (5 days) of vacation based on the unusual times with the
Covid-19 pandemic, coupled with the unusual year of being short-staffed in the Village Office, it has been
difficult to find time to take vacation and Clerk/Treasurer Couch has hung in.

Work Session on Employee Handbook — Trustee Stokes-Cawley suggested putting the employee
handbook on hold until we can meet in person. Trustee Eriksen agreed; Mayor Hubbard said that is a
good suggestion.

Adjournment - Resolution #2020-111: On the motion of Trustee Sennett, seconded by Trustee Eriksen,
it was resolved and unanimously carried (5-0 in favor) to adjourn the meeting at 8:33 p.m.

p Qi) CQU\Q}\
Patty Couch, Vil.'Admin./Clerk-Treasurer
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TSK PROPERTY HOLDINGS, LLC
TUOZZOLO

TURTLE

TWENTY-SIX WEST GENESEE ST. CO

UNDERWOOD
VILLAGE INN
VISCOMI
VOSSLER

491.31
28.06
726.1
63.75

1188.54

142.52

5.97

656.17

44.98
1170.15
16.99
58.63
19.67

840.75

110.24
18.52

177.51

26.9
73.66
35.78
71.44
43,67

720.65
82.56

158.96
45.18
271.2

47.5
60.23
26.2
64.16
30.11

111.17
72.74

241.09

285.64
53.19
19.94
25.51

388.02

3037.52

653.92
63.29
85.38

145.95
96.03

399.19
43.49
27.32
32.42

60
503.93
8.86
27.73

121.94

222.27
71.27

198.39

137.98
24.91
45.79
25.26
85.84

306.25

259.08
388.3
489.8

224.33
14.72
336.65
2943
494.47
70.41
1.65
283.24
21.35
934.64
28.44
31.14
9.37
408.49
56.96
8.71
75.7
14.89
31.82
34.42

20.29
321.97
42.35
62.66
20.87
111.32
21.76
23.54
13.09
294
15.07
51.96
36.07
96.25
130.21
23.95
9.52
11.5
253.14
24441
287.49
32.95
34.03
59.29
38.47
274.31
14.5
13.73
15.73
36.18
236.84
3.2
13.96

50.4

151.83
30.52
122.32
63.89
12.35
211
10.85
42.55
150.47
111.97
176.57
55.34

155.66
6.99
215.89
28.59
108.97
28.33
6.99

26.76
99.12
17.4
20.89
6.99
99.85

12.71
32.96
7.37
16.26
14.3

10.85
271.41

6.99
21.43
18.33

6.99
8.26

20

91.14
17.9
10.06
14.08
46.24
922.59
67.18
24.81
6.99
6.99

57.52
21.92
18.51

21.28
128.61
6.99
10.06
6.99

7.2
92.62
14.08

6.99
6.99
14.08

167.28
21.7
113.75
7.2

35.3
1.32
52.42
0.81
26.31
7.41

5.31
22.48
42
5.37
0.03
26.13

3.18
8.01
2.01
3.96

24

2.77
63.93

0.81
5.09
4.41

1.75
22

454

9.25
4.31
26
0.03
10.61
202.53
10.14
6.23
0.09
0.04

12.98
4.45

3.78
29.01
0.61

0.45

1.41
20.65
0.56
0.01
1.52
0.34

41.79
5.56
21.72
0.41

105.62
3.95
120.5
245
78.95
22.23

15.95
67.44
12.61
16.12

0.1
56.83

9.54
24.04
6.03
11.87
7.22

8.31
151.26

243
15.26
13.22

5.26
6.61

13.62

14.87
12.94
7.8
0.08
31.86
607.59
26.96
18.69
0.26
0.12

38.93
13.34

11.32
71.66
1.82
10.86
1.34

4.25
61.95
1.67
0.02
4.55
1.01

92.6
16.66
50.69

1.22

397.19
14.82
589.85
9.1
296.14
83.4

59.79
252.94
47.31
60.45
0.31
294.18

36.77
90.17
22.63
44.52
27.05

31.19
719.6

9.1
57.23
49.6

19.72
24.8

51.09

104.18
48.55
29.26

0.31

119.49

2278.93

105.93

70.11
0.99
0.43

146.01
50.03

42.49
326.21
6.82
28.8
5.02

232.38
6.29
0.06

17.05
3.78

470.33
62.47
244.65
4.59

1409.41
69.86
2041.41
134.14
2193.38
354.30
14.51
939.41
17414
2546.77
126.95
192.60
36.47
1726.23
167.20
88.43
408.39
79.83
182.09
121.17
71.44
117.08
2248.82
124.91
240.96
165.06
468.08
69.26
83.77
73.01
135.42
45.18
163.13
198.06
337.34
635.29
160.84
79.18
51.51
849.36
9493.26
1151.62
216.08
127.74
212.82
134.50
928.94
79.91
127.38
48.15
175.056
1296.26
28.30
91.41
186.14
374.10
114.65
728.31
224 47
44.34
97.00
55.32
128.39
1228.72
477.44
995.68
558.56



WALKER 7.24 1.98 5.95 22.32 37.49

WELDON 85.97 4184 14.08 2,19 6.57 24.61 175.26
WILLOW LAKE LLC 11.42 3.19 6.99 0.07 0.2 0.74 22.61
WOODCOCK 79.1 3392 13.29 3.31 9.92 37.2 176.74
WRIGHT 5.75 17.24 1.89 24.88
YOULE 28.72 14563  50.16 11.37 341 127.91 266.79
YOUNG 509.23  218.61 727.84

302941 TIET 3978345 13606922

GrapaToml. 51324,33 727542,67 138643



