VILLAGE BOARD MEETING MINUTES
MARCH 12, 2020
7:00 P.M.

PRESENT: Mayor Hubbard, Trustees Eriksen, Sennett, Stokes-Cawley, and Zapata, CEO Cromp,
SVFD Chief Buehler, Village Attorney Pavlus*

Others: Jason Gabak Skaneateles PRESS
Kathleen Austin* 32 E. Lake Street
Dick Perkins 3752 Highland Ave.
Ted and MaryFEllen Botsford* 19 E. Lake Street
Dennis Dundon 173 E. Genesee Street
Stephen Musso* 26 E. Lake Street
Richard Westover* 27 E. Lake Street
Julie and Bob Trapani* 22 E. Lake Street
Sue and Jed Dove* 9 E. Lake Street
Kristie Clancy* 42 Onondaga Street
Dawn and Scott Ryan* 34 E. Lake Street
Lynn Harrington* 7 E. Lake Street
Sharon and George Azzam* 16 E. Lake Street
Nancy Ansteth* 25 E. Lake Street

Trustee Sennett said she lives on Goodspeed and a couple of weeks ago there was a wind event that
landed a black plastic grill cover in her yard. If it belongs to anyone on East Lake Street, it is in her
garage. Mayor Hubbard commented that is small town USA at its best!

Informational Session for E. Lake Street Neighbors - Mayor Hubbard gave a brief history of why we
are here. Several years ago, a very ambitious water project was determined necessary because fire flows
weren’t sufficient. When the project was discussed, we thought it best to include street reconstruction
between E. Genesee and Onondaga Street. As the water project progressed, it became known that the
sanitary sewer on E. Lake Street needed to be replaced. With sewer lines deeper than water lines, we
couldn’t do it all last year. So, all the work will be done this year with the sanitary sewer first, followed
by the water line work, then re-construction of the street as designed with concrete gutters. Mayor
Hubbard praised GHD’s Nick Hyde and thanked him for his efforts which we appreciate. He reiterated
that the project is designed to have concrete gutters. When several residents voiced concern to have
curbing, we decided to have an information meeting as it is most important to this Board that others have
the opportunity to hear what’s being considered. We are a Board and this is where decisions are made.
We are not here to get into the pro’s and con’s; we want to hear your thoughts. Everyone will be given a
chance to speak — two minutes the first time, one minute for the second opportunity. Mayor Hubbard said
he anticipates that attendees will conduct themselves in an orderly fashion extending courtesy and
politeness to their neighbors. Mayor Hubbard welcomed Nick Hyde of GHD who presented a Power
Point on the overhead screen for discussion of E. Lake Street curb / gutter. Engineer Hyde stated that he
doesn’t have a preference either way and displayed a picture of E. Lake Street’s existing conditions — a
street that is about 25’ from edge to edge. The gutter option would be gutters on both sides of the street
all the way down and would be 3’ wide — standard detail that D.O.T. uses. He displayed a picture of
Gayle Road as an example of a street with gutters. E. Lake Street granite curb would be 6” high; a picture
of Hannum Street was displayed as an example. Engineer Hyde said an alternative option would be to
use both; granite curb in front of the first three homes on both sides of the street from Genesee Street, and
then gutters. Scott Ryan asked if there is a difference in cost. Engineer Hyde said the gutter is slightly
more expensive. In response to Mr. Ryan asking about parking restrictions, Engineer Hyde said it is hard
to park with curbs — parking would probably have to be only one side of the street. Mayor Hubbard said
his letter of February 18, 2020, stated that curbing will affect traffic flow as parking is currently allowed
on both sides of the street. Engineer Hyde said the road is not wide enough. Prior to Trustee Sennett
asking people to identify themselves when wanting to speak, someone asked if either option would affect
drainage. Engineer Hyde said, no, not really. Someone else asked what would lead to a decision to do a
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combination of curb and gutter. Engineer Hyde said with gutters at the first 3 homes, we’d have to cut
into the slope. To be consistent, gutters would probably be on both sides. Someone asked why choose to
do that. Engineer Hyde said we can make either work. He reiterated that curb would probably be in front
of the first 3 houses. Ted Botsford, 19 E. Lake Street, said if that is the decision, if parked there you can’t
get out on the passenger side. With gutters, parking can be partially on the grass keeping the road open —
keep a reasonable width; maintain parking and not impede traffic. Stephen Musso, 26 E. Lake Street, said
cars move pretty quickly and there’s lots of traffic; blind spots are created by parked cars. Richard
Westover, 27 E. Lake Street, said there are technical reasons for either. He said he is pro curbs for the
whole street because curbs create order that E. Lake Street doesn’t have. Curbs would create a control
and would have curb appeal. Mr. Westover said E. Lake Street is a major thoroughfare — let’s make it
look like a major street, a pretty street. He added that he walked on Onondaga Street today and watched
cars waiting to pass. Curbs give order, control, and opportunity to know where the street starts and ends.
Jed Dove, 9 E. Lake Street, said curbs would exacerbate the parking problem. Some need access to back
yards and that wouldn’t be possible with curbs. Sue Dove, 9 E. Lake Street, said Fred and Janet Fagal’s
petition has a dozen or so signatures opposing granite curbing on their end of the street. Scott Ryan, 34 E.
Lake Street, said he is in favor of curbs to slow traffic down and to keep parking off properties. Kathleen
Austin, 32 E. Lake Street, said she is also in favor of curbs to slow traffic, keep cars off properties, and
they look better. Mayor Hubbard said Engineer Hyde talked about the idea of curbs at the first 3 houses.
Bob Trapani, 22 E. Lake Street, said he is not sure how a curb would work on his property that has
drainage problems. His property is dead center in the block. Mayor Hubbard said it doesn’t have
adequate drainage currently. Mr. Trapani said he doesn’t know how a 6” curb would work aesthetically.
Engineer Hyde said they’d have to line up with the existing driveways. Mr. Trapani said they had to put a
swale in. Engineer Hyde said both would help drainage. Julie Trapani, 22 E. Lake Street, said she is
against curbs and used Elizabeth Street as an example. Mayor Hubbard clarified that we are not
addressing parking now — we haven’t gone that far. Sharon Azzam, 16 E. Lake Street, said she would
like gutters for parking purposes. She said she hates Elizabeth Street and avoids it. Lynn Harrington, 7
E. Lake Street, asked why one side of the street would bear the parking if we had curbs — couldn’t we
have alternate parking? Mayor Hubbard said those (parking regulations) would have to have a local law —
we just want to hear everyone’s thoughts this evening. MaryEllen Botsford, 19 E. Lake Street, said, as a
former Dispatcher, she knows that alternate parking is not adhered to — it causes a headache. Ted
Botsford, 19 E. Lake Street, recognized that someone said curbs would slow traffic and he doesn’t
understand. Mayor Hubbard said cars parked on both sides of the street would slow traffic as cars would
have to take turns getting around the parked cars. Mr. Botsford said someone said parking on the street is
unsafe. Mayor Hubbard said we don’t have a safety issue. Richard Westover, 27 E. Lake Street, said he
is a member of the Tree Advisory Board and has an affection for trees throughout the Village. Cutting
into the slope for gutters would affect the trees. He’d like to see curbs for the whole street, especially
where trees are. Dawn Ryan, 34 E. Lake Street, said she is for curbs — our family doesn’t park on the
grass because then we can’t mow because of the mud, and leaves are disturbed in the fall when they are at
the property edge for pick-up. She said she’d love curbs. Mayor Hubbard thanked everyone for coming.
He said the Board will discuss this and let everyone know. * E. Lake Street residents left the meeting.

Minutes — Resolution #2020-52: On the motion of Trustee Sennett, seconded by Trustee Stokes-Cawley,
it was resolved and unanimously carried (5-0 in favor) to approve the Minutes of the Regular Meeting of
February 27, 2020 and carried (3-0 in favor with Trustees Eriksen and Zapata abstaining as they were not
at the meeting) to approve the Minutes of the Operations Meeting of March 6, 2020, as presented.

Correspondence & Announcements — Mayor Hubbard noted the following:

- Receipt of NY Power Authority email — No reduction in firm hydro energy sales for April 1 through 30,
2020.

- Receipt of several emails’ relative to COVID-19.

- Receipt of Arbor Day Foundation letter congratulating Skaneateles on earning recognition as a 2019
Tree City USA. Trustee Stokes-Cawley said she’d publicly like to acknowledge and thank the Tree
Advisory Board members for their work. Ann Neibert, Richard Westover, Kevin Sio, and Sue Jones are
dedicated individuals who volunteer their time tending to Village trees. The Tree Advisory Board can
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have one more member — interested individuals can contact any Tree Advisory Board member and
Trustee Stokes-Cawley is the liaison to the Board.

- Receipt of NYCOM?’s Sign-on letter opposing proposed small cells siting mandate.

- Receipt of Public Safety Critical Incident Management course schedule at Onondaga Community
College.

* Other Matters That Have Come Before the Board since Posting the Agenda *

- Onondaga County Mayors Association meeting Wednesday, March 18, Liverpool Village Hall

- Receipt of the Penflex January 1, 2020 Annual Report for the Village of Skaneateles Service Award
Program and Executive Summary.

- Receipt of Glens Falls National Bank LOSAP Statement for February 2020.

Police Department — Mayor Hubbard recognized that Chief Coon couldn’t attend this evening’s meeting
and confirmed that the Police monthly report for February was emailed and recorded activity as follows:
Incident Types: 264 Calls for Service; Criminal: 0 Larceny; 1 Identity Theft; 0 Forgery; 0 Burglary; 0
Robbery; 0 Criminal Mischief; 1 Domestic; 0 Harassment; 0 Sex Offence; Non-Criminal: 2 Vehicle
Lockout; 2080 Property Check; 13 Ambulance Calls; 2 Fire Calls; 4 Alarm;2 Recovered/Found Propetty;
Traffic: 77 Total Traffic Stops; 33 Traffic Tickets Issued; 52 Total Parking Tickets; 249 Courtesy Cards;
Motor Vehicle Accidents: 3 Property Damage; 0 Personal Injury; Arrests: 0 Felonies; 0 Misdemeanors;,
0 Violations; 0 DWI. In response to Trustee Stokes-Cawley, Trustee Sennett said the Chief’s test is
Saturday.

Codes Enforcement — Mayor Hubbard noted receipt of CEO Cromp’s report that recorded: 1 Foundation
Inspection; 6 Final Inspections; 1 Certificate of Completion; 1 Temp. Cert. of Occupancy; 2 Building
Permits; 3 Meetings with Contractors; 2 Meetings with Architects; and 5 Meetings with Homeowners. In
response to Mayor Hubbard asking if he had anything to add, CEO Cromp said the Codes Office is
gearing up for their busy season; Beth and Pete are scheduling fire inspections.

WWTP — Mayor Hubbard noted receipt of WWTP Operator Twitchell’s report for February 2020 and
that flows are certainly within our allowable limits.

Skaneateles Volunteer Fire Department — SVFD Chief Buehler read aloud his report for February 2020
as follows:

Calls for the month of December: 25 Total Alarms; O Structure Fires; 0 Vehicle Fires; 0 Vegetation
Fires; 2 EMS; 0 Rescue; 6 Motor Vehicle Accidents; 2 Extrication; 8 Hazardous Condition; 1 Service
Call; 2 Good Intent Call; 5 False Alarms; 1 Cancelled Enroute; 0 Other; 5 Mutual Aid Given; 3 Mutual
Aid Received; 10.0 Avg. Personnel; 1.37 Avg. Enroute time; 4.22 Avg. On-scene Time; 1 Meeting; 5
Drills; 1 Training; 6 Miscellaneous; 0 Stand-by. Member hours for February 2020 totaled 781.

Trainings for the month: 3/9-National Grid-19:00; 3/16-Elevators-19:00; 3/23-Chlorine Training with
City of Syracuse-19:00; 3/30-Stop the Bleed-19:00 & Drivers 19:30.

Meetings for the month: Election Eligibility Committee-TBA; Officers-4/2/20 @ 19:30; Truck 1-3/29 @
19:30; Trustees & Board of Directors-4/22 @ 19:00.

Other business: ® Tickets are now available for the High Stakes Money Drawing and are available from
any firefighter or online at www.skaneatelesvfd.com. As of March 4™, 417 tickets have been sold. The
winner of the $500 Shamrock Drawing was ticket #752. This year there are only 850 tickets available for
purchase. Mark your calendars now for the 7* Annual Casino Night and High Stakes Money Drawing
scheduled for Saturday, September 26, 2020 at Skaneateles Station #1. e Annual elections will be held
Monday, April 6, 2020. Annual Installation Banquet will be held on Saturday, April 18, 2020 at the
Highland Golf Club in Sennett. Cocktails 5:30-6:30 p.m. followed by dinner at 7:00 p.m. All members
of the Village Board are invited to attend.
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Old Business

Status of New Seawall Grant / Clift Park Improvements — No report.

Status of Water Main Project — No report. Mayor Hubbard commented that the work will be starting
up shortly. Dick Perkins confirmed that Villager crews were here today working on a plugged sewer on
Fuller Street.

Status of Employee Handbook — Trustee Eriksen said we will have a work session at the next meeting.

Status of Public Restroom Project — Mayor Hubbard said architect Chris Kozub is working on it.

New Business

St. James’ Episcopal Church Request — Trustee Sennett said the lakeside services are a wonderful,
small town thing that’s been going on for years. Resolution #2020-53: On the motion of TrusteeSennett,
seconded by Trustee Eriksen, it was resolved and unanimously carried (5-0 in favor) to approve St.
James’ Episcopal Church request to hold Sunday morning lakeside services in Thayer Park at 10:45 a.m.
beginning June 28 through and including September 6, weather permitting.

Proposals for Preventive Maintenance and Testing on Exiting Transformer and Equipment ~-Mayor
Hubbard said the transformer has to be tested. Electric Superintendent Reap sought proposals, and gave a
summary explaining his recommendation to accept Black & McDonald’s proposal. Trustee Zapata
commented that she appreciated Superintendent Reap’s commentary. Trustee Stokes-Cawley recalled
that Atty. Pavlus had a couple of concerns. Mayor Hubbard thanked Trustee Stokes-Cawley for bringing
up Atty. Pavlus’ concerns about insurance and hold harmless. Resolution #2020-54: On the motion of
Mayor Hubbard, seconded by Trustee Stokes-Cawley, it was resolved and unanimously carried (5-0 in
favor) to approve the Black & McDonald proposal to perform preventive maintenance and testing on the
existing transformer and equipment at a lump sum cost of $17,998.00, contingent on receiving a
Certificate of Liability Insurance and naming the Village of Skaneateles as an additional insured.

Authorize Offer of Full-time Employment for a CSEA Union position as an Electric Lineman at
Step 2 — Mayor Hubbard said Electric Superintendent Reap and Line Leader Abbott interviewed a
candidate who has some training already. Therefore, they’d like to make an offer at the Step 2 rate.
Resolution #2020-55: On the motion of Mayor Hubbard, seconded by Trustee Sennett, it was resolved
and unanimously carried (5-0 in favor) to authorize extending an offer of full-time employment for a
CSEA Union position as an Electric Lineman at Step 2.

Fennell Street Substation Project Task Order — Mayor Hubbard said we first talked about this work
last July, as set forth in O’Connell Electric’s proposal of July 30, 2019. O’Connell held its price for the
work since July. Electric Superintendent Reap indicated that the proposal is fair and reasonable. Per
Village Atty. Pavlus, Resolution #2020-56: On the motion of Trustee Sennett, seconded by Trustee
Eriksen, it was resolved and unanimously carried (5-0 in favor) that this work qualifies as a type II under
SEQR because it is replacement, rehabilitation or reconstruction of a portion of the Village electrical
system and requires no further review under SEQR. Resolution #2020-57: On the motion of Mayor
Hubbard, seconded by Trustee Sennett, it was resolved and unanimously carried (5- 0 in favor) to award
Task Order No. 2 to O’Connell Electric for the lump sum total of $64,700.00, in accordance with the
Service Agreement on a Task Order Basis entered into as of February 27, 2020.

Approval of Bills — Resolution #2020-58: On the motion of Trustee Stokes-Cawley, seconded by
Trustee Sennett, it was resolved and unanimously carried (5-0 in favor) that bills from Abstract #20 be
audited and paid as follows:

General Fund Vouchers #830-880  Checks #22951-23001 $43,646.32
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Sewer Fund Vouchers #41-56 Checks #6268-6283 $ 8,121.78
Electric Fund Vouchers #212-228 Checks #7138-7154 $53,700.78
Water Fund Vouchers #117-123 Checks #4713-4719 $ 1,929.22
Capital Project Vouchers #72-73 Checks #1074-1075 $ 26501

Budget Meeting — The Board scheduled a Budget Meeting for Saturday, March 28, 2020, at 9:00 a.m.

Executive Session — Contract Negotiations — Resolution #2020-59: On the motion of Trustee Sennett,
seconded by Trustee Zapata, it was resolved and unanimously carried (5-0 in favor) to enter into an
Executive Session to discuss Contract Negotiations at 8:09 p.m. Resolution #2020-60: On the motion of
Mayor Hubbard, seconded by Trustee Sennett, it was resolved and unanimously carried (5-0 in favor) to
move out of the Executive Session and back into open session at 8:45 p.m.

Holiday Pay — Resolution #2020-61: On the motion of Trustee Sennett, seconded by Trustee Stokes-
Cawley, it was resolved and unanimously carried (5-0 in favor) to put in writing that part-time Police
Officers who work Departmental designated holidays be paid at a rate of time and a half.

Utility Account #21620 — Resolution #2020-62: On the motion of Mayor Hubbard, seconded by Trustee
Stokes-Cawley, it was resolved and unanimously carried (5-0 in favor) to accept $3,534.14 as payment in
full for the electric bill for account #21620.

Adjournment - Resolution #2020-63: On the motion of Mayor Hubbard, seconded by Trustee Sennett, it
was resolved and unanimously carried (5-0 in favor) to adjourn the meeting at 8:57 p.m.
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Patty Couch, Vil. Admin./Clerk-Treasurer







