VILLAGE BOARD MEETING MINUTES
JUNE 22, 2017
7:30 P.M.

PRESENT:  Mayor Hubbard, Trustees Dove, Eriksen, and Stokes-Cawley, Village Atty. Pavius

Excused: Trustee Sennett
Others: Jason Gabak Skaneateles PRESS
Sarah Wiles Mid-Lakes Navigation

Minutes — Resolution #2017-125: On the motion of Trustee Dove, seconded by Trustee Eriksen, it was
resolved and unanimously carried (4-0 in favor) to approve the minutes of the Regular Meeting of June 8,
2017, as presented.

Correspondence & Announcements —-Mayor Hubbard reviewed the following:

- Receipt of Glens Falls National Bank LOSAP Statement for May, 2017

- John Dau 10" Anniversary Fight Famine in South Sudan fundraiser Thurs., July 13, 2017 5:30-8:00 PM
at the Lodge at Welch Allyn

- Resignation letter from part-time Police Clerk Karen Lengyel. Mayor Hubbard said we appreciate her
service and wish her well. It has been reported that our new part-time Police Clerk is working out well
and that is certainly nice to hear.

* Other Matters That Have Come Before the Board since Posting the Agenda*

Director of Municipal Operations (DMO) — Mayor Hubbard said DMO Harty is not here, but earlier
today she emailed the results of the West Elizabeth Street Sidewalk Survey that will be addressed later in
this meeting.

Upcoming Chamber of Commerce Events — Mayor Hubbard noted that Chamber of Commerce
Executive Director Lynn sent the updated information on the Chamber’s events and Certificates of
Liability Insurance. Relative to the Certificates of Liability, Atty. Pavlus said he emailed Director Lynn
because of clerical errors. The certificates have been corrected and he is comfortable. Mayor Hubbard
said the Duck Dash already happened; the other events are as follows: Merchant’s Annual Curbstone
Festival — July 20-22; 39" Annual Antique and Classic Boat Show — July 28-30; Fall Fest — Sept. 30 &
Oct. 1; Dickens Christmas — Friday, November 24® and weeckends, November and December. In
response to Trustee Dove, the Board concurred that Director Lynn should present the Village Board with
finalized details of Dickens Christmas at the October 12, 2017 Village Board Meeting. (Note.: Director
Lynn will make the presentation at the September 28 meeting as she will be out of town on Oct. 12)
Resolution #2017-126: On the motion of Trustee Dove, seconded by Trustee Eriksen, it was resolved and
unanimously carried (4-0 in favor) to approve all the Skaneateles Area Chamber of Commerce annual
events listed in Director Lynn’s letter of May 18, 2017, except Dickens Christmas which will be reviewed
in the fall.

Status of West Elizabeth Sidewalks — Mayor Hubbard recognized that the Village mailed 12 letters to
each of the properties in the area of proposed sidewalks on the north side of West Elizabeth Street, west
of Orchard Road. Responses were originally due by June 6 and at the Village Board Meeting of June &,
2017 there were some questions posed to the Village Board by Rev. Tuttle. DMO Harty prepared a report
summarizing the 6 responses and emailed it to the Village Board. Trustee Stokes-Cawley said that based
on the report she thinks we should hold off. We don’t need to do anything soon as there doesn’t seem to
be enough support. Trustee Stokes-Cawley said the sidewalk work throughout the Village has not started
yet and maybe it will spark some momentum when the work gets underway. Trustee Eriksen suggested
that the 6 non-responses may be indicative of the property owners’ feelings about the project. Mayor
Hubbard said the responses are not compelling enough and he likes Trustee Stokes-Cawley’s suggested
approach. The Board concurred and indicated that they are comfortable with that approach. Mayor
Hubbard said the topic could always be re-visited if warranted.
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Status of NYSERDA Grant — Mayor Hubbard said there is no report.

Status of Franchise Renewals — Mayor Hubbard said Clerk to the Boards Dundon serves us well and
continues to have discussions with Spectrum and Verizon.

Status of New Seawall Grant / Clift Park Improvements — Mayor Hubbard recognized that the survey
work is complete and there will be a meeting with QPK relative to the design. In response to Mayor
Hubbard, Atty. Pavlus confirmed that the administration work for the grant is finished.

Status of Dry Hydrants Project — Mayor Hubbard said that the soil boring in Clift Park is done and

went well — no problems were encountered.

Status of Municipal Board Vacancy — Mayor Hubbard said that the Municipal Board vacancy is
formally covered in this week’s newspaper and the deadline to submit letters of interest is July 6. Mayor
Hubbard mentioned that when Mike Kowalski was interviewed for the ZBA position he said he’d be
interested in serving on any of the boards. He is a worthy candidate and we have his name in the file.
Mayor Hubbard said we will defer to Trustee Stokes-Cawley and Municipal Board President McQuaid.

Atty. Pavlus Update — Atty. Pavlus said he wants to advise the Board of a recent short-term rental
violation. He distributed copies of a Cease & Desist letter that Special Counsel Brody Smith is sending to
1 Highland Street asking the person to agree not to advertise and cease any and all short-term rental.
Atty. Pavlus said the letter does not mention a timeline, but he will apprise the Board when he gets an
update.

NEW BUSINESS

Historic Fixed Price TCC’s Renewal — Mayor Hubbard said that given the re-scheduled Municipal
Board Meeting from tonight to June 29, Clerk to the Boards Dundon has been corresponding with the
Municipal Board and directly with Municipal Board President McQuaid who does a great job. The
Village has a long history of supporting the purchase of Fixed Price TCC’s, a kind of insurance policy,
and the program has worked well for us. Clerk to the Boards Dundon polled the Municipal Board that
unanimously affirmed the statement as follows: The Municipal Board recognizes that historically the
Village and its electric service ratepayers have substantially benefited from NYMPA's administration and
management of Fixed Price Transmission Congestion Contracts that have avoided the imposition of
additional fees on the Village during periods of transmission congestion. The Board recommends to the
Board of Trustees that the Village continue its participation in these contracts. Resolution #2017-127;
On the motion of Trustee Stokes-Cawley, seconded by Trustee Eriksen, it was resolved and unanimously
carried (4-0 in favor) to authorize Mayor Hubbard’s execution of the Historic Fixed Price TCC’s Renewal
letter that will accompany the initial check for 1 of the 4 MWs of TCC’s. Mayor Hubbard said that
considering the savings, this is a good move.

July 2017 Village Board Meetings — Mayor Hubbard recognized that the Trustees all indicated that re-
scheduling the July Village Board Meetings to Tuesday, July 11 and Tuesday, July 25 will work for them.
The dates will be posted on the Village’s website.

Public Comment — Sarah Wiles thanked the Board for approving the Chamber events and invited
everyone to come see the beautiful boats at the Antique and Classic Boat Show.

Approval of Bills — Resolution #2017-128: On the motion of Trustee Stokes-Cawley, seconded by
Trustee Dove, it was resolved and unanimously carried (4-0 in favor) that bills from Abstract #2 be

audited and paid as follows:

Abstract #24  General Fund Vouchers #3664-3705 Checks #19935-19976 $142,078.62
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Sewer Fund Vouchers #834-840  Checks #5514-5520 $ 4,857.50
Electric Fund Vouchers #954-965 Checks #6325-6336  $ 88,239.99
Water Fund Vouchers #503-507 Checks #4236-4240 §  942.44

In discussing the bills, in response to Trustee Dove, Mayor Hubbard explained that we purchased new
benches because some locations are missing a bench (i.e. in front of Village Hall) and there was a request
for one in front of 46 E. Genesee Street, but visually two will be better. There is an initial outlay of
money, but the Village gets reimbursed (currently around $1,600 per bench with shipping) as the benches
are purchased.

Adjournment — Resolution #2017-129: On the motion of Trustee Stokes-Cawley, seconded by Trustee
Eriksen, it was resolved and unanimously carried (4-0 in favor) to adjourn the meeting at 7:53 p.m.

Pt e pCouch
Patty Couch, ViRage Admin./Clerk-Treasurer






