62

STATE QF NEW YORK SKANEATELES VILLAGE BOARD

COUNTY OF ONONDAGA VILLAGE OF SKANEATELES

In the Matter of
Te Consider Froposed Local Law No., ¢ of 2015
ADOPT A LIMITED MORATORIUM

of Chapter 225, Article IV and Article X

SECOND PUBLIC HEARING in the above matter,
conducted at the Skaneateles Fire Station, 77
West Genesee Street, Skaneateles, New York before
JOHN F. DRURY,

State of New York, on December 1, 2015, 7:00 p.m.

CSR, Notary Public in and for the

VILLAGE BOARD PRESENT:
MAYOR MARTIN HUBBARD
TRUSTEE JAMES LANNING
TRUSTEE SUE DOVE
TRUSTEE CARCL STOKES-CAWLEY
TRUSTEE MARC ANGELILLC
VILLAGE ATTORNEY MICHARL J. BYRNE,
VILLAGE CLERK/TREASURER PATRICIA A. COUCH

E5Q.

63

INDEX TO SPERKERS

SPEAKERS FAGES

EQOBR PORNBECK 50-5Z East Genesee 69 & 158
JOE WHITING 33 Griffin Street 70 & 16l
STEVE WHITE 20 State Street 74 & 168
TYDE RICHARDS 4 East Genegee 76
BEATRICIA CARROLL 7 East Ellzabeth 77 & 165
BETH O'SULLIVAN 10 Leitch Street 80

DAVID WALKER 81 & 153
BMY LAFEVER 29 Jordan 5t. 94 & 159
DANE GIST 14 Griffin Street 86 & 157
RGY LOQTENS East Street B7

JIM WILLIAMS 13 Jordan Street -E:]

PETER WILES 13 Jordan Street 91 & 151
BRIDGETTE HAGEN 25 Leitch Street 93 & 165
JOE VISCOMI 12 Leitch 96

TOM BLAIR 3805 Leitch Street 96

KATHY DYSON 1 Teasel Lane 100

PHIL RICKLEFS 1609 Dave Hull Road 101
ROBERT KILTZ Lofts 42 103 & 157
GRERIELLE KORNER 21 Jordan Street 106

TIM LAMBRECHT Atty for Lofts 42 109
MICHREL FOGEL Atty for Moscaritcs 111

TOM RHOADS 19 Hannum Street 114

JACK SEVERANCE 34 state Street 116

JOHN FABRIZIO 45 Academy Street 118

MOLLY ELLIOTT 125 Orchard Road 121 & 155
JIM BARKER 41 Jordan Street 124

BECKY BARKER 41 Jordan Street 127 & 154
CARRIE CONRCY RYAN 21 Leitch Ave 130

1391 East Genesee 5t.132
39 W. Elizabeth S5t.135
181 E. Genesee St. 136

BOB EGGLESTON
GEORGE HAUX
ANDY RAMSGARD

DIANE HAWLEY MULLER B Fennell st. 139
KATIE SEVERANCE 34 State Street 140 & 162
JACK BOYCE 13 Lakeview Cirgle 143
MARTY OWEN 144
DAVID CAMPANILE 1786 Tamarack Trail 146
HOLLY GREG 148
ARNOLD RUBENSTEIN 2 East Genesee 160

{CURT FELDMAN) Boutique Hotel Fennell 162)
MAUREEN WOPPERER 24 East Genesee St. 164

Board Colloguy 148

) ;
Frpppnaaasy

64

Mayor
THE MAYCR: Everyone take your seat.
.
By g g0 90\‘ ase take your seats because the seats
‘\
\)

70 Dl'ﬂ“g.\

repraesent the capacity here tonlght.
We're not expecting anycne to have to
stand up in this room. When the seats
are full, this room is in its capacity.

Just a couple notes. I trust you
parked legally and you won't have to be
towed during this hearing. Also I'd ask
the courtesy that cell phones be turned
cff during the hearing as a reminder,
Let's start with the pledge of Rllegiance.

Thank ycu everyone for coming. This
is a public hearing regarding potential
Local Law Number 4 for zoning code
amendments. It was advertised in our
official village newspaper, to be
tonight, Tuesday, December 1lst, 7:00 a.m.
here at the Skaneateles Fire Station, 77
West Genesse Street.

Are there any dilscussiona cr
questions from the Board before we open
the public hearing?

MS. SUE DOVE: Yes, Mayor, would
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Dove
like to acknowledge, per the Skaneateles
Village Board Code of Ethigs: Article
13, to disclose my indirect financial or
private interest in the legislation
coming before us regarding hotel rooms
and lodging,

In as much as this legislation has
to do with the lodging industry, I would
wish to disclose that I am the co-owner,
with my husband, of a lodging property
in the Town of Sennett in Cayuga County
serving the Auburn and Skaneateles
areas.

Alsc, my sister, Kathryn Severance
owns an approved bed and breakfast in
the A-2 District of the Village of
Skaneateles. In the past she has= also
owned and managed short term and long
term rentals in the Village. She no
longer owns any rentals any rentals in
the Village.

Being that I worked as the
Skaneateles Area Chamber of Commerce

Director from 1999 to 2014, I believe my
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Mayor
knowledge and experience balancing
business promotion with the guality of
life in Skaneateles will be an asset to
the preocess golng forward.

My platform, when elected to Village
Trustee, was based on the job I held,
and the things I advocated for as
Chamber Director. The residents of the
Village voted me to the position of
Trustee on these qualities. Therefore,
I would like to provide my expertise on
this topi¢ as the discusaion goes
torward, However, I will recuse myself
from any vote on this matter. Thank you.

THE MAYOR: Anyone else on the Board
have any comments before we initiate the
public hearing? There being none, I'm
going to cutline a few protocel items
for this public hearing tonight. We
logk forward to receiving your input.
It's an cpportunity for members of the
public to give their views, which we
will consider in making our decision.

It's impertant that this puklic
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Mayor
hearing be conducted in an orderly
manner with courtesy and decorum, and in
order to provide fair opportunity for
all who wish to speak.

To accomplish that end the following
rules of procedure will be followed: We
ask sach person who wishes to speak to
sign the attendance sheet, giving your
name and residence address., That will
assist our stencgrapher [court reporter).

As each person begins to speak,
please give your name and resident
address. Each speaker will be limited
to two minutes in order that we can hear
from everyone who wishes to speak. We
will allow speakers a second opporiunity
to speak, but only after all persona
wishing to apeak have had an opportunity
tc do zc. There will be a time limit of
one minute for the second opportunity,
when we ask you not repeat your earlier
comments. We encourage everyone to
submit your remarks in writing as well

as in place of verbal remarks, written
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Mayor
and oral statements will be given equal
consideration.

A public hearing is an epportunity
for the public to give their views.
It's not a guestion and answer session.
Questions put to the Board will not be
regponded to. Trustees may ask a
question of a speaker, but we are not
required to respond to gquestiens. All
comments should be directed tc Trustees,
not to other speakers, or persons
attending the hearing.

Every person in attendance must
conduct themselves or herself properly.
Shouted comments or other disruptive
conduct will not be tolerated. It ia
impertant that order be maintained sc
the Trustees have the benefit of public
input.

For those speakers who may have had
a problem or experience with a neighbor,
we asuggest you describe that problem or
that experience by without referring to

the neighbor by name,
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Pornbeck

If there is no other guestions I'1l
open the public hearing. First speaker
Bob Pornbeck.

BOE PORNBECK: I'm Bolr Pornbeck, and
I own 50 to 52 East Genesee Street in
Skaneateles. And I'm in favor of the
short term rentals, due to the fact of
the eccnomic impact that it may have on
a few of my neighbors, that specifically
targeted the short term rental market.
And to their knowledge they were allowed
to do the short term rentals in
Skaneateles,

And one of the papers I brought up
today, I am from Binghamton, New York,
and I own two properties here in
Skaneateles, I brought up frem
Binghamteon the Lockdown Law that has to
do with nuisances and various other
propblems that occur. BAnd thia ias
something that I think could be adopted
into any legislation that's here in
Skaneateles. And it deals specifically

with, there is a whole host of preblems,
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Pornbeck
it's 13 pages. We have a lot more
problems in Binghamten than Skaneateles
does, as you can imagine.

But it deals with some of the
nuisance items, and the Nuisance Reform
Law. And I think, you know, the money
has already been spent on this paper,
if, you know, you do give us a chance to
do the short term rentals this is a way
to at least police it guete-unquote.
And the law is already written, and I
think that the people should at least
get a chance to prove themselves.

You have a lot of people that had
short term rentals without incident.
And for those that have had, you know, a
few problems, you can't ruin it feor
everybody. 8o, you know, I'm a big fan
of skanegateles here, and spent a lot of
meoney hare on real estate, and have a,
ycu know, a vested interest in the town
and the short term rentals, =so.

THE MAYOR: Thank you., Joe Whiting.

JOE WHITING: Joe Whiting, 23
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Whiting
Griffin Street in Skaneateles or referred
to as the A-2 District.

First of all, I appreclate the
difficult task you all have in front of
you and I thank you for dealing with it
in a timely manner, The issue of short
term rentals and the extent of how many
that have been operating illegally, I
helieve has caught everyone by surprise.

Firat and foremost, we are a
community and a county of laws and
requlations. We can't pick and choose
which ones we want to obey, To me this
is nect a political issue, but rather a
common sense issue. We live by cur laws
and if we break them we have to live
with the conseguences.

The rather shrill cry of government
overreach and favoritism really has no
merit, it's a straw man put up to take
the focus off the fact that the vast
majority of the short term rentals are
illegal and in conflict with qur

existing and established laws.

10

11

13

14

15

16

17

18

19

20

21

22

23

24

25

72

Whiting

The mayor said it right, the real
iron is just money. Investors are
buying up real estate to turn into short
term rentals for their own profit,
regardless of the law. I believe the
Planning Board hag addressed the 1ssues
of short term rentals in a realistic and
fair manner, and that all of their
recommendations should be followed. And
that on site management and off road
parking should be non-negotiable. Off
site management companies usually
consist of an 800 number and an
answering machine that offer no
immediate help if there is a problem.

Visitors and overnight guests are
much less prone to bad behavior 1f a
representative of the owner 1s on-site.
We all know that this Village already
has a parking problem. And teo think we
can take a Bectlion of our existing
limited parking and offer it to rentals
and guests, flies in the face of reason.

When I hear the phrase, less
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Whiting

regulation in regard to our zening laws,
I get uneasy because if less regulation
15 better than, deesn't it lead to no
regqulaticn is best? Just Google short
term rental problems, and gsee what lax
regulation can bring.

Qur zoning laws should be strict
with very demanding criteria that has to
be met for any change. No one who has
applied for a permit for one use, and
illegally changed the use to skirt the
law should be grandfathered inte
anything. I believe the fines
infractions should be stiff enough to
digcourage these that break the law, and
if they continue to ignore the laws, be
forced to cease operation.

What makes this Village so special
ig not just the lake, but the downtown
and residential areas, that to many look
almost gquaint in how they appear to be
so unchanged. This Village iz different
from many cthers in that we haven't

allowed rampant change just for commerce.
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White
Regsidents and business alike have a
common responsibility to be good
stewards of our Village, so that we
leave thia very special place for the
next generation to enjoy. I know you
all want to do what's beat for the
Village. I ask you to also do what's
right for the Viilage. Thank you.

THE MAYOR: Thank you. Steve White,

STEVE WHITE: I promise by the way
to make sure that either the people whao
disagree with me get their chance at the
mike, I'm Steve White, I live in the
Village and I also have a businaess in
the village. I am a merchant. I have
heard all kinds of argument about people
ceming here and spending all thelr money
on everything.

The people who come for short term
rentals in general profit the
restaurants, but not much the resat of us
as far as merchants ge. 5S¢ we don't
need more rocms, we'wve got plenty of

commerclal rooms to adequately take care
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White
of the tourists who do come to town. I
should be talking te you guys. So to
handle 70 more roomsa in tecwn to take
roomg away from the commercial
estaplishments already here doesn't make
sense to me.

My good friend, Bob, pardon me, I
can't use his name, has taken a building
where he had permission for two
residential units and retail on the
downtown stairs, and turned it into six
abszolutely distinctly shert tern rental
units without permission. To me that's
{A) 1llegal, (B} fraud, {C) unethical.

I don't think of Bob in those terms and
I hope he changes his mind.

The fact that you can do something
like that and turn it around and get
away with it, boggles my mind. I'm
surprised we haven't been more creative
in enforcing the laws. Unfortunately
these pecple who are trying to push this
thing say that we are trying or you

folks are trying to take away their
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Richards

rights. That's not the case. They are
trying te create rights they never had
and they don't exist., And so we're not
taking anything away. We're trying to
make sure that they don't put something
into our behavior, that isn't allewed by
code. BAnd I understand that the owner
of Loft 42 --

THE MAYOR: I would ask you to keep
from naming people.

STEPHEN WHITE: Sorry. Offers other
rentals in town and says they can come
down and use his waterfront. That's
also really kind cf unethical to the
neighbors. Thank you.

THE MAYCR: Tyde Richards,

TYDE RICHARDS: I moved here in 1968
in éth grade, graduated from high school
here in 1976. There was over 190 kids
in my graduating class. And it's my
understanding now that the kindergarten
class has about a third that number.

Our neighborhood at 21 Leitch Avenue,

where I grew up, was filled with kids.
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Richards
We had the Stahls across the street, the
Williams across the street, the Palmers,
around the corner, Steve White lived
right up the street from me.

STEFPHEN WHITE: He delivered my paper.

TY¥DE RICHARDS: And most everyone
else's paper too. My feeling is that
short term rentals is going to continue
to erode neighborhoods, continue to
decrease the humber of kids who go to
our schools, We've got excellent
facilities here, and it's a shame that
we only have 60, 70 kids in a graduating
class nowadays taking advantage of the
wenderful community we have and
facilities that we have hera.

I don't need toc repeat what Joe
Whiting gald and Steve White sald,
because 1 agree with both of them and
everything they saild. But that's my
feeling on it, So I'm against it.

THE MAYCR: Thank you, Patricia
Carroll,

PATRICIA CARRQLL: Pat Carroll, 7
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Carroll

EBast Elizabeth Street, Mr, Mayor, and
the Board, I think you recall when I
came before the Board last June with a
map depicting the number of people who
were renting their properties on a short
term basis within our Village. The
reason I did that was I felt that that
use was impacting the life of the pecple
who live in the Village, myself, my
neighbors, And I think the reason we're
here tonight is that that continues.

I think we are talking about the
Downtown D District, but I think we have
to remember that people reside in the
Downtown D District and their life
continues to be impacted by this
property use.

Now it's true that D is a Commercilal
District. I'm not suggesting that we
shut down transient occupancy entirely.
But what I would say 15 that we need to
find a balance. People have invested,
lived there a long time. We need all

kinds of uses in D, D is like by
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Carroll
itself, a sort ¢f a neighborhood. It's
good that people live down there. We
want them to liwve down there. We don't
just want short term uses down there.
So I would say that striking a kalance
is keyw.

I think that the Planning Board
amendment, proposed amendment to the
zoning law that you have up here, I have
attendsed many meetings, I heard them, I
think they speak right to this. I think
that they're a good balance. I would
urge this Board to adopt them as they
are written.

I'd alsc like to aded to that, that
given the large number of short term
rental properties that have been
operating in the D District without the
required Special Use Permit, gave this
Beard no cholce but te consider changing
the law. And as Steve said, as
everybody said, you have to be right
with the law. For all members of this

community you need to follow the law.
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OfSullivan
And further -- I'll have a rebuttal
later.

THE MAYQOR: You can have one minute
on rebuttal. Beth 0'Sullivan.

BETH O'SULLIVAN: I'm Beth O'Sullivan,
10 Leitch. I want te first say that I
agree both with what Steve White had to
say, Joe Whiting, and I believe it'a
Tyde Richards and also Pat Carroll,
What the impact of these short term
rentals in terms affected the schools,
There is kids and stuff that would have
been living in these homes either by
purchasing, because they were actually
affordable, wversus today that they're
net. ©Or renting the property by the
month,

We have wonderful schcols here.
Those kids would, a lot of people would
move to the area and rent a property in
the area s¢ that their kids could ge to
schpol. And due to so many houses being
pulled out of the market they're not

affordable te rent by the month and
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Walker
they're not affordable to purchase. The
ghort term rentals are also affecting
how much money is spent on a heome, 8o
the normal perscn would have pald a lot
less than someone that's renting a short
term rental.

Reminder agzin, these are illegal,
as they are now, and I would, my
recommendation is that the Board would
accept these proposals as written.

Thank you.

THE MAYOR: Arnie Rubenstein.

ARNIE RUBENSTEIN: I'd liked to pass
at this time and reserve the right teo
maybe speak later.

THE MAYOR: David Walker.

DAVID WALKER: I have ties with
everybody who has concerns in terms cof
the short term rental. I don't think
the functicnal operative iz short term.
I can give you an example. My primary
residence 18 & miles down West Lake Road,
and I had a true nuisance from a long

term rental. I had -- I'm a single dad
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Walker
with three young daughters. I had six,
seven documented cases with deputies,
with troopers, with all sorts of issues,
ambulances, It took literally, and a
group of neighbors was called on, on the
landlord, a friend of mine, a great guy,
net a good property manager. It tock
six, seven months, literally we were
sleeping with weapeons in our bedrooma.
So it comes down to management.

Now, I own a two family house, I
basically bought out my other relatives,
I wanted the property. Kind of
reconsidered after a few of these
meetings. But basically I bought out
the cther family members. I have a twe
family. That's been a two family, an
existing one for over 60 years. We have
not had problems., My mom and dad, Marty
knows them, there 1s a lot of people
knew my parents, very diligent. I
always was too, I still am.

I under-rent my properties because

once again, I'm a pretty busy guy, it
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Walker
works real well. But it comes down to
management and policing. I discussed
that at the last meeting. And I
understand that everybody wants z big
happy neighborhoed. Truthfully there is
geod property managers and bad property
managers. There is good neighbors and
bad neighbors,

I had neighbors, I asked them, gee,
you knew, have you thought about the
shorxt term rentals, you can make a lot
cf money? Because truthfully T would
rather work with problems week to week.
We den't love our neighbors all the
time. There is good neighbors, there re
bad neighbors, good property manager,
bad property managers.

I would ask that we wouldn't be
limited. There is an opportunity for at
lot of families to experience this
cormunity, to come in and have a place
for them and for two or three kids for a
reasonable thousand dollars or something

versus two or three hotel rpooms that's
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Lafever
cut of their budget. To experience a
community, maybe they move in. I do
disagree adamantly that the prices have
been driven up by short term rentals.

The leng term rental, your rent to
price is completely cut cof line in this
community, it has been for z long time.
I think a lot of people would be
interested in liguidating their houses
in the event that we don't allow good
property managers te manage some short
term.

THE MAYOR: Amy Lafever.

AMY LAFEVER: I'm Amy Lafever, 29
Jordan Street. I live next door to a
short term rental. The Board has heard
all my complaints abgut the terrible
things that happened at my house. I've
hezard people tell me that they den't
happen, If I haven't called if police
it never happenad. That's net true, I
don't call the police first ef all, I
don't want tec be a bad neighbor,

Second of all, you call Oncndaga
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Lafever
County 9211, it's not an emergency,
nobody is dying, nothing is eon fire.
And you're put on hold for 20 minutes.
and by the time you actually get to tell
somebody what your problem is, the
problem is gone, they passed out,
they're in bed. And I'm wide awake,
walting for the next cne to come along.
It's just not fair.

We have to have, I'm not totally
opposed to short term rentals, I am in
Downtown D, which 1s misused. My
neighbors are a church, an office
building, a restaurant, a long term
rental, short term rental I've had it
all.

But there has to be management.
There has to be somebody on-site that is
saying, you know, go to bed you guys,
don't wake up my neighbors, It's not
fair for ua that are living down there.
Thank you.

THE MRYOR: Let's refrain from the

applause. Dane Glat.
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Gist

DANE GIST: My name ig Dane Gist, T
live on Griffin Street, I have a business
in the Downtown District. The essence
of my comments, because everyone has
really covered a lot of points in a lot
of ways, it's just how it's changing the
feel of living here.

You know, I used to have twe
neighbors on each side of me. &And now I
feel like I have a mini Marriott on each
side. 5o there is 26 buildings in the
downtown, so this has happened in 5. So
what if in a couple of years it happens
in 10, and 1%, And now we den't have
neighbors anymore.

So that's why pecple came here to
begin with, because of the uniqueness of
the area. And the fact that this is
changing 1t so much. I mean everybody
knowa the difficulties that have
happened., But I'm just talking mainly
about the essence of living here., And
it's so impeortant. And this is a

pivotal time that this change is
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Lootens
happening. So I don't have too much
more to say because & lot has already
been said. But it's just changing the
whole feel of things, and I want you to
understand how it is. Thank you.

THE MAYOR: Reoy Lootens.

ROY LOOTENS: I'm Roy Lootens, live
up ¢n East Street, Skaneateles. I have
a two family rental property down on
West Lake Street, which has been in our
family for, since the middle '50s. And
it's a two family house, it's been kept
up wvery well, BAnd I'm fer the short
term rentals,

T know there needs to be a little
bit of control over some of them. But I
think it's up to the neighbors to speak
up when there is an issue. Sometimes,
you know, the owners might not know, I
know it's worse with absentee owners,
But I live right in the Village, I'm
here, my son 1s here, And 1f there is
any issues, that can be taken care of.

We've never had any complaints that I'm
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Williams
aware of. Pollce have never been caliled
cn our property at all, And I was
targeted as a short term rental, but for
the last three years it's been year
round rentals. But I would like the
door to be opened to have short term
rental. I mean basically a week at a
time, rather than a month.

Because our particular property is
across the street from the lake, so
obviously it's a great spot for, you
know, people who to come in from out of
town and stay for a week and enjoy
Skaneateles. Thank you.

TEE MAYOR: Jim Williams.

JIM WILLIBMS: Good evening, and
thank you for this opportunity. Jim
Williams, 13 Jordan Street, which is
Downtown D District. I support the
regulation of short term rental, but I
want to speak in opposition to the draft
Local Law Number 4.

Peter Wiles and I are the owners of

our building at 913 Jordan Street. The
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Williams

ground floor and basement of pur
building 1s occupied by two commercial
tenants. Our family businees, Midlakes
Navigation, and Finger Lakes
Photography. We live in an apartment
that occupies the second floor. We live
in a dwelling, under the current law.
We rent out the third floor, a two
bedroom one bath furnished apartment.
Qur third fleoor renters have included
three long term renters of one or more
years, Three short term renters of two
to four months. This is gurrently an
aliowable use of a dwelling, which is
what the third fleor apartment is, In
addition, we have rented this same third
floor apartment to approXimately 10
renters, who have stayed with us from
two days to four weeks. Renters hawe
consistent of parties of one to four
people. Thls allegedly is not allowed
under current law.

Rll of our short term rentera came

to Skaneateles because of a work or
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family reason. Efforts to limit the
availability of this flexible type of
housing option is not only negatively
impacts our livelihood, but also
interferes with the ability of potential
renters to spend time with family or
have temporary housing while in
transition to or from work in
Skaneateles.

Draft Local Law Number 4 was
proposed in response to complaints of
obnoxious conduct of a few shert renters
of a few short term rentals. We
encourage you to draft proposed
legielation to address this specific
problem rather than eliminate a type of
short term occupancy that meets the
needs of owners and renters.

We believe that the Board has nct
met its responsibility to all residents
in crafting the currently proposed
legislation. We recommend that the
current moratorium be extended and the

Board redratt proposed leglslation.
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Thank you.

THE MAYOR: Peter Wiles.

PETER WILES: To be continued,
Peter Wiles, 13 Jordan Street.
Basically the statement that Jim just
read covers what our issue is and ocur
particular circumstance. And I think
the only peint 1n bringing this up is te
illustrate the fact that circumstances
do change. How one person uses or
manages their preoperty doesn't. It can
be wildiy variant from how other people
do.

And I think in drazfting legislaticn,
while rushing to take care of the
issues, the immediate cbnoxious issues
that are an issue in fact, shouldn’t at
the same time disrupt cther uses, which
are not interfering, and in fact are
supporting.

Just responding to some comments
that I'wve heard here tonight about
perhaps the lack of financial

involvement outside of restauranta.
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Three days ago, cleaning our apartment
from a longer than a multiple day stay,
there was a receipt on the floor,
Roland‘s that was $200. It is
anecdotal. It is the same anecdotal
evidence of when I graduated in '76
there was this many people. When I
graduated in '74 there were 210. That
two year period happens to be 15 percent
decrease in enrollment, having nothing
to deo with short term rental.

My point being is that using these
numbers or these anecdotal evidence or
examples don't address the issue of how
do we deal with the use of property that
is causing disturbance? And that's what
needs to be addressed. This effort,
while attempting to do management and
regulation of short term rentals, I
think falls short.

As an example, I would say that
being clear in the legislation is one of
the prerequisite of good legislation.

and when you read the definition of even
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-- I can't find it. But if you read a
definition of where our apartment fits
in is totally lest on me. When we rent
the apartment for 30 days in July it'a
legal. When we rent it in February
because it's 28, it's 1llegal? It just
doean't make sense. It dosan't cover
the circumstances. And I think it needs
to be drafted sc that it's a little more
clear and solves answers or creates
solutions rather than simply more
questicns. Thank you.

THE MAYOR: Please refrain from the
applause.

STEPHEN WHITE: Folks when I stand
up to come to you when you're still
speaking, it's because I heard the timer
and I'm the -- no, I'm not the enforcer,

THE MAYCR: Bridgette Hagen.

BRIDGETTE HAGEN: I'm Bridgette
Hagen, 25 Leitch Avenue. I followed the
story of the short term rental issues
over the past few montha. T realize

that this is a complex issue cowvering

8 (Pages 90 to 93}
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different areas of the Villags, but I
would like to veice my cwn opinion on
the short term rentals in our neighborhcood.

Up until now I have remained silent,
but now I feel the need to state my
pesition on the matter. I recently
regeived a mail piece asking for my
support of Sharling Skaneateles. Sent
out by a group supporting short term
rentals. That for me was the last
straw.

I believe I am in a unique position
to comment on this lssue, as I am
surrounded on each side by homeowners
who rent cut their homes, Both
neighbors take meticulous care cf their
property. Both neighbors owh homes on
the lake where they spend thelr summers
s0 they're free to rent their homes all
summer long.

Both properties have had renters in
and out all last summer. When one of
the owners lost a long term summer

rental who usually stays for two menths,
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he filled his wvacancy with several
renters, some staying a week, some just
a few nights. The other home alsc had
renters in and out all summer. Some
again, stayed a week, some three or four
days.

Both of these homes were usecd as the
party headguarters for large groups.
That was their words, not mine. I
oppose the use cof these homes as short
term rentals. The mail piece that
arrived states, that the only winners in
the moratorium on short term rentals are
the inn keepers. That is just not true.

The real winners will he the
families who make up the fabric of our
neighborhoods. There has been much talk
about the rights of property owners.
What about the rights of the homeowners?
We live in a neighborhcod full off
homeowners who actually live there.

This 1is c¢ur home, it's our neighborhecod,
we're raising our children there. Why

do we have toc accommecdate the constant
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change of tenants all summer long?

We in our own house have had eight
different new short term neighbors juat
this summer. T moved te this
neighbarhcod and vested in an expensive
home, not knowing I would be surrounded
by rentals. I never would have murder
my home had I knew.

THE MAYOR: Joe Viscomi.

JOE VISCOMI: Hi. Why are we all
sitting here? This is new., It's like I
love Skaneateles, I lived here for the
last 30 the years, I own a business
here, I have a vested interest in real
estate. I hawve clients on both sides.
I suppert both positions. It's really
awkward that all of a sudden things are
changing. What's changing? You have a
tough choice, whatever you do, to just
protect gur rights and do the right
thing. Thanks.

THE MAYOR: Tom Blair,

TOM BLAIR: How are you doing? I

have a business over on Fennell Street.
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I run a law firm. And I have countless
friends, family members, clients, on
both sides of the aigle. Very privata
homeowners, hotel owners, short term
rental clients apparently. Represent
all sides of the alsle. So everybody
comments are heartfelt. I think that
everybody is entitled to their opinion.

I think the Board has to look at
economic impacts I think in today's day
and age, and companies around our
community. T would encourage the Beard
to make sure they give serious study to
that. My comments really are directed
more toward to the proposed law you
drafted. T have three very quick
comments, and they pertain essentially
to bed and breakfast.

I have done some B&B work in
multiple communities, including this
community over the years. First of all,
with regard to bed and breakfast the
lack of abllity of a B&B owner to have

some management, an owner's representative
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manage the property, to me is a very
unique hardship. For any of 1s, whether
wa get older and spend a month or two
away in the summer. So long as the
management company can be vetted and is
an appropriate management company, I
can't see why a bed and breakfast
property should be treated very
distinctly from hotels and motels. So
that's one comment I have about the
proposed law.

Alsp section 225-440, letter D,
annual inspections. I understand the
need for inspections. I'm a municipal
attorney myself, and I draft these kind
of regulaticns. However, what are these
annual inspections? What's the goal?
In this session here, I think you want
to have an annual session. I think
annual inspections of your multiple
B&Bs may be quite a bit. But even if
you stick with that, I think in that
section of law you've got to have some

criteria.
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What are the inspections seeking to
undercovar -- or uncover or verify or
confirm? There is very little in that
section. 8o I would just encourage to
Board to look into beefing up that
section a little bit.

Ang finally, I would encourage the

Board to look at a waiver and a variance
exceptions for this law, Very often we,
ags diligent right minded boards, canneot
contemplate what may occur in the future
to a homeowner or a property owner.
It's like predicting the weather. 3o
rather than sending scmebody who is in a
very unigque circumstance that may have
lost a loved one or has a unigue
property that actually has three or four
bedrooms that may be appropriate. I
think it's appropriate for the Board to
allow a waiver or a variance for very
unigque hardship circumstances. I just
think it may be a nice £it for this law.
Thank you.

THE MAYCR: Katherine Dyson.
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KATHY DYSCN: I'm Kathy Dyson, I
live at 1 Teasel Lane in Skaneateles and
I grew up here, Was away for about 30
years and came back. As a travel writer
I hawve been lucky to travel to many
wonderful wvillages, not only in the
United States but arcund the world.

I think by coming up with some laws,
as the Board is attempting to do, is a
very good idea. I think they could be
tweaked. For instance bed and breakfast
have z hard time making money, if they
can only rent out three rooms. Perhaps
that could be looked at and scme of the
points that were just addressed.

However, without laws, if there are
people cut there whe are breaking the
laws, I think that has to be eliminated.
Once the laws are established I think
they should be enforced. I've zeen too
many examples of loss of control.

Not, I keep hearing pecple say well
we can losing control of our property.

You lose control of ycur neighborhoods
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if you don't have laws, That's where
you can lose contrel. But the laws help
us control the kind of environment that
we live in., So I would be in favor of
trying to come up with a good set of
laws that we can adhere to, that can be
enforged, and that will make our Village
much -- continue to make it as liveable
as it has been.

We don't want to turn inteo a Lake
George or some of the other arsas that
got overwhelmed by bed and breakfast, by
shert term rentals. Perhaps short term
rentals in certain districts have a
place. We should leook at that. Seo I
think it just needs a little more
tweaking and more consideration., Thank
you.

THE MARYCOR: Phil Richards. Do I
have it right? 1609 Dave Hull Road.

PHIL RICKLEFS: My name is Phil
Ricklefs, 1609 Dave Hull Road. I ask
averycne to think about childhood

vacationa. And I bet you sconer or
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later one ¢f you have gone on a
vacation, if not every cne of you, where
it's been week long rental. Picture not
having that here? We've had two sons
get married in recent years. Trying to
get guests to stay in town has been very
difficult. We've had some in Auburn.
Once again, you look at the impact of
the town.

A short term rental, the eother thing
coming from a law enforcement background,
if ycu're lgoking abput controlling and
laws and centrolling peegple, you
actually have more say on a short term
rental than you do con a leong term rental.
Sc keep that in mind for anybody who
dees live next deor know a short term,
if they turn it into a long term rental
and the people are animals, it takes a
very very long time to get them out.

Short term rentals, you have a local
police department that wili act in your
favor, Because there is nuisance,

public intoxication laws. It takes a
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rhone call, you're very lucky in this
town to hawve a police department that
can respond and take care of it and
document it. And at that point then you
have something to go back to the Mayor
and Council about to actually enforce
it. Thank you.

TEE MAYOR: Robert Kiltz.

ROBERT KILT%: Thank you for
allowing me to speak. My name is Robert
Kilts, I own a particular ledging called
Lefts 42. We have been providing short
term rentals for nearly two years.

Being encouraged by the vital officials
that we were in compliance with all
rules and laws.

Then being notified of their error,
we applied for a lodging permit. And
our application was shelved, Meanwhile
the Sherwood Inn was given a permit to
open a new hotel, and no other units
would be allowed in the Commercial
District of Skaneateles. Or with new

rules and regulations written, by the
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few professicnals in the business.

I am s¢ curioua as tc what a
community is afraid of if we were to
open and enccurage investment and
competitive businesses, such as new
lodging opportunities, both beutique
retail stores, bars, restaurants and
real estate offices. Why are we deoing
everything we can to discourage citizens
from tasteful and valuable investments?

Nearly $2 million are spent in our
community annually by cur guests, and
not one police report or other
substantiated evidence of any foul doing
has been put cut. Wefve also paid over
$168,000 in occupancy tax since opening
last year. Additionally over $140,000
in local property and school taxes.
Many have keen providing ledging for
yeara without apparent issues. Which
B&B, hotel, motel, transient lodging is
okay? And which will be grandfathered
in and based con what?

And are the short term rentala
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reducing the portable housing and
reducing the schools and volunteer pogl?
Well, there is an abundance of housing
in our community., And short term
rentals actually encourage pecple to
vislit and learn about our community in
gquite unique and different ways, and
posgibly to live.

Yes, the schools have diminished
because families are moving to more
welcoming and affordable communities. In
addition, our community has become a
second home destination where many are
here for only part of the year, and
mostly without children.

And why do we use the phrase that
these people are investors and not
neighbors? As we, are we not all
investors and stewards in our community?
And cur elected officilals, are they here
te see that the laws and regulations are
fairly administered to all® 1Is an
investor a person you do net like

because of their particular investment?
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And which investor has caused harm to
our community? I ask all teo please look
at the regulations and rules and let's
encourage falr investment and fair rules
for all. Thank you.

THE MAYCR: Gabrielle Korner.

GABRIELLE KORNER: Hi, I'm Gabrielle
Korner, 21 Jordan Street. I just
recently became property manager of Loft
42 over the gummer, And in my time at
Loft 42 had not had any police reports
or any terms of calls or facts or
evidence or complaints from guests to
support anything that was said prior to
my management and reference to the
newspapers earlier.

I do live next te the Village Inn
and above the bakery, s¢ I am a downtown
commerclial resident in the D District.
And the Village Inn is a four rocm in
which is unsupervised, and does not have
any staff located to it. There are
balconies there at the Village Inn,

which is right next to my balceony, as a
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member of the person who lives above the
bakery unit. And we do hear these
pecple as late hours of the evening.
But I can say I'm a full year resident,
I am not a snowbird, I don't have that
luxury yet. I do not escape to Florida
or Arlzona or warmer parts of the
country during the winter montha,

S0 I can =zay that I really do
welcome the tourists during the
summertime, because if our problem in
thig room is the parking issue, I think
that we are a very lucky group of people
compared to other communities throughout
the gountry who are struggling
econecmically to have people come and
spend meney and support their local
stores.

So I would really ask ourselves to
take a minute and say, what isaues are
we addressing? We're a wvery fortunate
group of mainly upper middle class and
upper class people who are predominantly

whites currently in this roem, and have

10

11

12

13

14

15

leé

17

18

19

20

21

22

23

24

25

108

Korner
been given many opportunities. And as a
person of child-bearing age and a peer
group that is leoking to start families,
I can say that young famllies are
looking for vibrancy and diversity. And
if we make up the main residents in our
community unfortunately we don't so show
much diversity, do we?

So I would encourage you to consider
that our tourists are those who do bring
diversity to our neighborhoods. And
that they're the ones who don't work a
nine to five job when they're here on
vacation, can spend and support our
restaurants and our storefronts and our
local commerce during the months of May
through mainly December. S0 We, as year
round residents, can enjoy those during
October and May, December, January
through April.

I know we are all here becausze we
want to preserve the character of
Skaneateles but are we preserving it for

today or are we preserving it for the
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people who will be here in 30 tao 40
years who will be our children? So as
you move forward you have a difficult
task, but I ask you to think of the
youth and vibrancy and the economic
impact for the future. Thank you.

THE MAYOR: Tim Lambrecht.

TIM LAMBRECHT: My name is Tim
Lambrecht, lawyer with the Wladlis law
firm, I represent Loft 42. I provided
comments, written comments earlier
today. So I'll be a little bit brief
and refer to those for the Board. I
think my main cencern here is really
two-fold.

First is, I think the law as it
currently is drafted i1s a mistake. It
containsg areas that really need
improvement. But one of the things, for
example, is that strikes me as odd, ias
that there is a provision that would
allow existing bed & breakfasta, hotels
and other establishments to use off-site

management essentially., But any newly
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permitted facilities that would come in
would have tc have 24/7 on-site
management. I don’t understand why that
distinction exists.

One of the things that alse strikes
me about this law ig that the process I
think has been a little rough., When
I've been dealing with this before, the
meratorium have been geoing on for more
than 90 days, and there is a concern
that something has to be done before the
moratorium is over. I would say there
is nothing that prevents you from
getting a law that you like and
extending a meratorium seo that you get
it right. I think you're hearing some
concerns and comments frem folks who
would like you to do that who are your
neighbors and your residents.

One of the things I would also say
is, normally when I'm looking at one of
these laws I see economic impacts,
something zlong those lines. And I

think there was an implicit promise up
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front that there would be these eccnomic
impacts. That there would be hearings
that stakeholders would have an
opportunity to shake that -~ or shape
the law. I'm not sure that that's real
happened.

And this is one of the most
important decisions in the Village in
the last, you know, 15, 20 years, that's
what I'm hearing. And it strikes me all
as very odd that there is no real
documentation other than scrt of
anecdotal evidence to support the
legislation that's being proposed.

Thank you.

THE MAYOR: Michael Fogel,

MICHAEL FQGEL: Good evening. My
name is Michael Fogel, I'm an attorney
with the law firm of Brown, Sharlow,
Duke & Fogel, represent Fingerlakes
Luxury Homes and Rick Moscarito, owners
of properties located at & Fennell
Street, 1% Fennell Street, 46 East

Genesee Street in the Downtown D District.
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We objegt to the draft Local Law
Number 4, 2015. At its core the draft
Local Law is fundamentally flawed,
irraticnal, arbitrary and capriciocus and
illegal as currently drafted,

First ¢f all, there ig simply no
basis for the law, Seems to be based on
a small number of unsubstantiated
complaints which have been accepted as
fact without any investigation into the
accuracy of the allegations. It's
arbitrary and capriciocus to zone out my
client's business which has continued
for the past four yearsg without
objection by the Village, based on a
complaints which have net even bean
investigated or let alene adjudicated aa
fact.

Again, it's been suggested at other
meetings that this is the blggest issue
the Village has faced in the last 20
years. Yet there's been nc study
analysis or any empirical evidence

offered in support of the law. Instead
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the draft law supported by ne mere than
speculation, anecdotes and
unsubstantiated statements, There is
gimply not enough in this record to
support this propesed legislation.

The lack of any study or analysis
has contributed to fundamental flaws in
the draft law, just a few of which I'll
point ocut tonight. The rest are
addressed in the written comments we
submitted to the Board earlier today.

First, the law is unconstituticnal,
because it purports to treat rights of
property owners differently, depending
on whether they actually physically
occupy the property they own. Such
dichotomy is simply not legal.

Second, we'we been told that the
purpose of the law is to maintain the
character of the Village. Yet the dreft
law would allow hotels with more than
six rooms. This ¢learly seems
inconsistent. We've repeatedly asked

during thia process how a zeoning law

13 (Pages 110 to 113)




14

15

16

17

18

19

20

21

22

23

24

25

114

Rhoads
that would allow a large chain hotel,
consistent with the goals of preserving
the residential character of the
community. And we're still waiting for
an answer to that gquestion.

To conclude, we object to the laws
as currently drafted, because it
irrationally and arbitrarily eliminates
my client's business. We urge the
Village Board to extend the moratorium
and to truly take a lock at this issue,
comprehensively study the issue, and
adopt the a law that makes sense for the
Village property owners such as my
clients and residents and neighbors of
the Village. Thank you.

THE MAYOR: Nan Pardee.

STEPHEN WHITE: She had to leave.

THE MAYOR: Tori Rheads, 19 Hannum
Street. Tom Rhoads I apologize.

TOM RHCADS: I'm Tom Rhoads, 19
Hannum it's about the smallest house in
the entire Village, so I'm not in it for

any interest. But I do want teo thank
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you, the Board for holding the public
hearing and taking commenrts. You know,
I suggest actually moderation rather
than banishment.

For example, there were some
citations in the power point that you
put on your webaite about how cther
municipalities have managed this, for
example, they managed the number of
rentals per year or managed the number
of short term rentals daya per year,
There are ways to moderate this.

But I also =uggest strongly that you
actually lock at a more effective and
well written nuisance and noise
ardinance. I have commented on the
noise ordinance in the past, I think
actually what we're really here for is
to block nuisances. You have a very
weak nuisance and noise ordinance right
now.

I'm familiar with this because T
worked for 16 years in a businees or

industry that typically had to deal with
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them. And there are many many nuisance
and ncise ordinances throughout the
county that typically don't allow trash
before 7 o'clock or construction before
7, have quiet evening hours and silent
"sleeping hours."

There are waya tc resolve the
nuisances without what I consider to be
an overly aggressive enforcement of
short term rentals. So I guess I
conclude with, everything in mederation,
requlate, but don't bkan; manage the
nuisance, but don't over-regulate our
local eccnomy. And again, thank you,

THE MAYOR: Jack Severance.

JACK SEVERANCE: My name is Jack
Severance, 34 State Street, I also run
a bed & breakfast with my wife at 34
State Street. 1I'm here to talk about
Local Law 4 as it pertains to the
adverse nagative affects of the bed &
breakfast homestay in this town.

Some of the points that I think they

talked about are the insurance
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requirements. In Local Law 4 it
requires a commercial policy. Why not
bed & breakfast insurance? That's what
we have. Why is it the Village's
jurisdiction to determine how much
insurance that we need? That should be
up to us. Is this a requirement of
other businesses or special use permits?
I realize this needs to be clarified in
this law.

There is also a section on
grandfathering, it's Section 225-69A.
That states that we will continue to
operate as a B&B.

Item 2, under this heading states,
if the above 13 changed or reconflgured
in any such, that a Village approval,
including a building permit is required,
but provigiena of 225-69A shall no
longer apply.

So I need a bullding permit. I can
ng longer remodel a bathroom? T can’t
add a patio? T can't reconfigure a

walkway? I'm not grandfathered in
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anymore, that's basically what it says.

I understand that you don't want us
adding on bedrooms cr enlarging ocur
space for the business. But any
improvements toc the homes seems very
restrictive, After all, by this law the
owners must live in this dwelling. We
should be allowed to make imprcvements
without penalty.

The Planning Board is going to issue
a license every year. What guidelines
will the Planning Board uae in
determining the reissuing of a licenae?
Where is this procedure listed? Where
iz this in the new law? I think the
Board would want to have this procedure
defined for us to follow. Thank you.

THE MAYOR: Butters Farm Lane, Don
Walden,

STEPHEN WHITE: They tell me he's
gone or should I say he's left,

THE MAYOR: John Fabrizio.

JOEN FABRIZIC: Hi, I'm John

Fabrizio, 45 Academy Street, and I
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appreciate the time you'wve given me to
speak tonight. I am on the Eccnomic
Development Committee of the Chamber of
Commerce, Bkaneateles Chamber of
Commerce. And we are in favor of short
term rentals, especially in the Business
District,

I've been in Skaneateles for around
12 years, Prior to that I lived in
Washington, D.C. And growing up in
Geneva, I wanted toc eventually move my
family back up te Central New York, in a
small town like I grew up in. And I
wanted my scn to grow up in a small
town. And I was kind of clever about it
I thought, I actually stayed at a short
term rental in the middle of July
instead of, you know, obviously January.
And my family and I came up here, spent
a week, we did the cruise on the lake,
we spent time at Doug's and Johnny
Angel's and at all these places.

S0 after that week we decided to

move in this Village because we thought
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Fabrizio
it was very inclusive, very vibrant, a
lot was geing on, And s¢ the Village
had a lot of character. BAnd it sold us
cn it.

So moved up here and as a result of
that my wife and I got involwved in the
Village. I actually helped volunteer
coach the lacrosse team at the high
gchool and a few other things. But I
think the fact that we are in an
inclusive Village, we get good pecple
hopefully to move up here and to
contribute to the makeup of the Village.

I do think that there is a huge
economie impact to the Village if we
don't allow short term rentals and
things like that. I believe that dry
busingas, I de talk to a lot of small
business owners, and it is a struggle
for them to make it. And all you need
to do is just look at some of the small
towns in the area where the downtown
district is boarded up.

So I believe there has got to be
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balance, I believe we can have a poclice
force that will enforce laws on the
books, and we can have our short term
rentals angd we can grow accnomically and
continue to be an inclusive Village.
Thank you.

THE MAYOR: Molly Elliott.

MOLLY ELLIOTT: Good evening, Molly
Elliott, 125 Ccrchard Recad, local real
estate agent. Trustees and Mayor
Hubbard, we are all here for the same
reason, to protect and integrity of our
Village, I am here in favor of amending
the Local Law for STRs in the Downtown D
District, also to go from two to three
bedrooms in the B&B and A-2.

As a local realtor and lifetime
resident and mother of three, I believe
in strict zoning 110 percent. But I
aleg belive in amending the local
zoning of our Village. &TRs in the
Downtown District are very important for
many reasons. It helps sustain leocally

ran businesses that are cwned by our own

15 (Pages 118 to 121)




15

18

17

18

19

20

21

22

23

24

25

122

Elliott
local business residents. They have
brought many, I mean many local pecple
moving in here and raising thelr
families here. They give us another
option for lodging. Not everyone stays
thelr vacation in a hotel room or a B&B.
STRs are a huge demand for z today's
travelers. Many of my friends I
graduated with from Skaneateles come
here with their families, they den't
live here anymore, and they stay in
accommodations. I find it very sad that
they can't come back and wvisit me, their
best friend from high schoel, and let
their kids see where they grew up.

We can amend our Local Law as we
amended the Local Law. As an example,
Talbots, a chain retail stcre that we
allowed in our Genesee Street District,
we amended and gave them a permit to go
there. Did not change our integrity of
our Village.

On behalf of Debbie and Rick

Moscarito, Fingerlakes Luxury Homes, I
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Ellictt
am their real estate agen%, and a wvery
good friend. They went in front of cur
Board and asked if they needed to do so
to run these type of rentals of 6 Jordan
is where it started.

Rs they went in front of this the
Board, not right after, ene of ocur very
own Planning Board members openec four,
I say four, two bedroom two bath STRs on
Fennell Street. They never felt once
there was anything illegal. Why would
you? We're following what we
recommended the Board, and this one
person ran them. I'm not against that
person, because I believe in them, but
it's the truth.

Then after that, 15 Fennell Street
was on the market for 755 days. 755
days. Ncobody was buying it. They
bought it, they have enhanced the
gtreet-scape of Fennell Street, which
still needs help. I believe that there
should be a law, I den't think it should

be run actually, you know, do what you
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Ellictt
want to do, but I believe that we as a
community in our Local Law can come up
with a comprehensive plan that works
and to make sense for the benefit of cur
Village,

I grew up here in the 'B0s and '90s,
our Village was not, I repeat, not as
beautiful as it is today. I hope we
don't regress back to what it used to
be, it would be a shame. The Packwood
house put Skaneateles on the map because
it brought pecple here. We as a Yillage
can contrel the future and make sure
that it doesn't spiral out of control
with lodging. I truly feel from the
heart these certain areas are very
important. Consistency and contrel can
happen in our Village because teonight,
as you can see, we all value and love
this beautiful Village.

THE MAYOR: Jim Barker.

JIM BARKER: My name is Jim Barker
and I have been a resident here in

Skaneateles and have worked in and
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around Skaneateles for the last 25
years. I'm going to switch gears a
little bit and just give a little brief
history lesson of the past of Skaneateles,
then I'm going to have my wife, who is
on the agenda to speak next, she's going
to bring it to modern day core front.

our predecessors have been truly
wise and forward thinking stewards of
this beautiful Viliage. For that we
honor and we thank them. To be pagsed
such a beautiful gem requiress respect
for what has been, acceptance for what
is now, and the vision for what can and
will be.

To understand what will be cur
future, we only need to look back in our
history, but not at the trends. We must
lock at the constants, the common
denominators, the things that make us
truly special. Because as I'm sure we
can all agree, our lake is an unwavering
constant,

In the 1800s and 1300s, Skaneateles
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J, Barker
gained popularity as a tourist
destination point. Whether it was the
tour on Skaneateles railroad, renting a
lakeside cottage, camping along the lake
or staying in a room at the Lakeview
House, one thing was certain people came
to Skaneateles for the lake.

Resorts, large hotels like the Glen
Haven Water Cure, a hozts of smaller
hotels and groups for summer camps were
8ll accessible by way of steamships,
some with the ability to carry as many
aa 600 passengers. It wasn't until the
industrial revolution in the 1870s and
1880s that Skaneateles became a
fashionable summer rescrt, with
downstate and Syracuse wealth growing,
the village and town expanded rapidly
with construction of elaborate homes,
mostly bullt as summer residences only,
designed to be shuttered down after peak
season each year. Prior to this
Skaneateles was much more of a working

class town with many mills, factories
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J. Barker
and other commerce.

For the past 150 years cr more, the
draw to Skaneateles remains. Throughout
the decades we have seen many of our
family camps razed to make way for grand
summer homes and although not shuttered
down by like the grand summer homes of
the 189%0s, 190 years later we must take
note that a number of although
beautiful, and dark and lakefront homes
and estates that pepper our shorelines
for a large portion of each year.

During this time however, the Village
remains active and vibrant. The reasons
for this are very simple. It isn't that
we haven't loat cur working class ways,
we have fostersd entrepreneurship and
local business development that viably
feeds our local economy.

We are a community of apecial pecple
and places, we enjoy our small town
lives, cur friends, our families, and
yes, even our visitors.

BECKY BARKER: I'm the seccnd a half
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of this ane, Becky Barker.

THE MAYCR: Becky Barker.

BECKY BARKER}; Thank you, Jim.
Emotions regarding short term
residential housing have run extremely
high over the past nine menths, And
things have been said and done that
pecple regret, Now ig the time, however,
to rise above the negativity that
surrounds this issvue and pesitively move
forward in guch a way that makes sense
for us all.

We have serious lssues to contend
with and decisions to be made, that iz
certain, But the catalyst to act upon
such issue should not be at the hands cf
a few. It should be at the handa of the
majority. This entlre issue was brought
to the forefront by way of one
disgruntled neighbor banding with others
to combat the conversion of a single
family home to a multi-family home.

To deal with this issue successfully

as a community, proper fact walidation
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and the truly inherent areas of concern
must be identified and addressed. We
urge the Village Beoard of Trustees teo
consider the following:

We ask that a coalition of diverse
residents with diwverse points of view on
this issue must be formed to move
forward.

We ask that a conscicusness teo
heavily entwined relative lasues be
paid, acknowledged and acted upen. They
are a very large piece of this puzzle
and cross over into most of the related
intellectual conversations regarding
this issue.

Vehicular congesticn, visitor
parking, residents only parking, day
trippers, traffic diversion at key
times, parking on Village streets as it
pertains to both residents and
non-residents and guests. Festivals and
speclal events, excessive jaywalking,
control of crosswalks as they pertain to

traffic flow, delivery and double
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Ryan
parking standards.

We ask for respect for the magnitude
of thia iasue. Respect for the many
successful ways that it can be discussed
and resclved, and the many local laws it
g0 greatly affects. We ask that a
commitment be made to the presentation
of only accurate, verifiable, unblased
and factual evidence.

We ask for a clear and defined
interpretation of the joint Village/
Town comprehensive and draft plans, In
relaticn to protecting and preserving
traditional Village nelghbcorhoods az
well as encouraging and fostering
commercial business growth in the
Downtown D District. Thank you.

THE MAYOR: Carrie Cenroy Ryan.

CARRIE CONRCY RYAN: Carrie Conroy
Ryan, 21 Leitch Avenue, I don't have
anything prepared te say about but I
guess I just came in support of renting
shert term rentals. We, my husband and

I moved to Skaneateles twe years age,
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Ryan
We own, bought a place on the lake eight
years age, but I grew up coming to
Skaneateles renting. Because that was
the way that we were able to come here.
And so that's what brought me as renting
out in Skaneateles.

Now my husband and I are fortunate
enough to own a home ¢n Leitech and also
own a home on the lake. BAnd we decided
to start renting our home on Leitch
because it was going to be empty, and we
wanted to have family type access, 8o
we've been kind of particular about the
people we rent to. And I want to say
that last summer we conly were able to
rent three weeks, because of going to
rent to a woman who grew up in
Skaneateles and whose parent live in the
coendos below us for four weeks. But she
wanted to come back and see her parents.
But she and her three children didn't
have any where to stay because her
parents live now in a condo.

So just as when we travel with cur
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three children to other places, like the
Cape and Nantucket cr Florida, we want
to rent a house because it's comfortable
for our family. I want to be able to
provide that to the people whe come to
Skaneateles. So aside from the fact
that it's nice for my husband and I to
help pay for our taxes, and that's the
way we are able to do 1t, it's also nice
to be able te have families te be able
t¢ come and not have to stay in a hotel
then when they come and visit Skaneateles.

THE MAYCR: Bob Eggleston.

BOB EGGLESTQN: Bob Egglesten, 1381
East Genesee Street. I speak as a
resgident of the Skaneateles community
and a pragticing architect. And I have
observed the conversaticn in the
community regarding transient
accommodations with interest. 1It's
bacome a rather emcticonal subject, and a
lot of opinlons have been expressed but
not a lot of facts.

I think the proposed amendment to
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the zoning law have to take into account
all the isaues, that it be a fair law.
Currently I don't think we're there. It
is important that you, the Trustees,
find an appropriate balance that serves
all the property owners of the Village
that you are charged to serve,

I wish tc go on record to state the
transient accommodations other than bed
and breakfast homestays are
inappropriate in the residential Al, AZ
DPistricts. Much of the emotion over the
zoning amendments are based on recent
large number of short term rental
accommodations in the Resldential
District. This isg not being considered
in the proposed zoning amendment, which
is only looking at the Downtown D
Commeregial € and B3 Districts, where
lodging hotel, mctels have aiways been
allowed.

I also want to say I'm in favor of
apprepriate STRe in the Downtown D

District with appropriate controls. In
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Eggleston
a four page letter that I'll submit to
you, I have underscored some of the
unsubstantiated e¢pinions, which I think
need to be corrected. And then I've
gone through line-by-line in the =zcning
law. I have found 12 deficiencies in
the specific zoning law.

And I'm not going te ge through all
of them here, I think it's something
that you need to lock at carefully. I'm
more than willing to answer any
questions you have cnce you start
looking at them. And on my rebuttal I
have been asked toc talk on behalf cf
another person.

THE MAYOR: That concludes the order
of pecple who have signed to speak here
tonight,

STEPHEN WHITE; Mr, Mayor, a couple
other pecople have asked, as I've walked
around, wheo didn't get a chance to sign
in.

THE MAYOR: Have them sign in.

UNIDENTIFIED FEMALE: I signed it.
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Mayor

THE MAYCR: 1It's a blank. We
certainly intend to let everyone here
tonight speak. I want to say --

SAME FEMALE: I signed in.

THE MAYOR: Come on up here and
lock. 1I'd like to say that I very much
appreciate the cenduct that we'wve had
here tonight. I think it's been
respectful and I think it's been
courteous, and I appreciate that. And I
hope that we can continue that.

We are golng to let people whc have
spoken here tonight apeak again. But I
would ask you to respect us that ycu not
repeat what you said prier., S8So if you
want the privilege of speaking again,
we're more thanh happy to henor that
privilege. But please refrain from
repeating what you may have said
previously. I have one gentleman. We
have two others so far I've been
recognized with, George Haux,

GEORGE HAUX: Yes, my name is George

Haux, I live on 39 West Elizabeth
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Haux & Ramsgard
Street, I'wve had some rental properties
at wvarious places in wvarious states.
And let me say that 1f you ever have a
long term rental property, and you
happen to get undesirables in there, now
you have a very serious problem. And
you better be prepared for scme tough,
tough scenarios.

S0 the shert terms, you put them up,
after a couple days you call the police.
Long term you've got a long legal
hassle., S0 something te think about.
(Andy rams guard.)

STEPHEN WHITE: $till under 2 minutes?

THE MAYOR: Yegs, this is the first
time.

ANDY RAMSGARD: My name is Andy
Ramsgard, my wife and I live at 181 East
Genesee Street, we live in the AZ
District, We alsc own a pilece of
property in the Doewntown D Commercial
District. We've got great neighbors and
we den't want to have short term rentals

next to us in A2, There is no reason to
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change the law that's currently on the
books, just enforce it please. There is
alsc ne reascn to change the laws that
are currently on the books for the
Downtown D District.

Last week at the Village Board
regular meeting there were two
applications for critical impact.
Attorney Mike Byrne made a very
prephetic statement, that he had been
doing this a leng time and he knew how
to play the game, Local Law Number 4 is
a tricky little game like playing
Mongpoly, The new law changes the game,
it protects the menopoly of these who
have already hotels, like the Sherwoocd
and the Packwood House, and this allows
them to treat themselves like the four
reom Village Inn,

The new law creates arbitrary
things, like you must have six or more
reoms toc be a hotel. That requirement
effectively eliminates on East Genegee

Street, with the exception of the
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Sherwood Inn and the Packwood House
every property.

Under Section C for hotels and
lodging in the Downtewn D District, you
must file some arbitrary reasons of the
density control schedule for residential
AZ Digtrict, not the Downtown D
Districts. That means that out of 122
properties in the Downtown D District,
only four properties comply.

Put that in the very simple terms,
97 percent of the reduction of rights of
those who own preoperty in Downtown D,
Who are the winners? Who are the
logers? There is 118 private property
owners that are losers. The winners are
the Sherwocd Inn and Mirbeau, they can
expand to any extent that they want, and
they'd like Park Place and Boardwalk.
Thig law is wvery cleverly wrltten for
who know how to play the game.

THE MAYOR: Please refrain from
applause, I have three more pecple who

have signed on that want te speak.
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Diane Muller.

DIANE MULLER: Hi, I'm Diane Hawley
Muller, I live at B8 Fennell Street in
Skaneateles. I just want to clear a few
things up., I've come to several Board
meetings regarding this issue, I came
to the Board meeting regarding Saw Fit,
who wanted t¢ have their exercising
behind my house instead of in frent of
my house.

And the reason I came to a public
hearing regarding that is because I was
afraid that Saw Fit would be approved
and then later on change thelr mind.
That's what happened next door to me.

I hear pecple talking about people
being drunk., And I'wve never had that
next door to me. I'we never felt as
though -- that's not why I came to the
Beard. It was because I didn't want
things changed once the Board approved
them.

You talk about management. The

management has been okay. I mean I
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don't object te that. I object to
people geing to the Village Board feor a
single family dwelling, and then later
on the place is not really a single
family dwelling.

S0 I guess in conclusion T weuld
like that there be more enfercement,
that people have to have permits for
what they would like tc have and what
they would like to own, Basically I
just wanted to get that cleared up. So
thank you, very much.

THE MAYQR: Katie Severance.

KATIE SEVERANCE: Katie Severance,
34 State, I apologlze, I didn't check
the box right. My husband spoke
earlier, I obviously agree with all of
hia pointa, Counselor Blair spoke as
well about the reatrictive and unclear
rules that are pertaining te bed and
breakfast. I'm only going to speak
about bed and breakfast. There has been
many about short term rentals, we're

only going to speak about bed and
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Muller
breakfast today, because that's the
majority of what is in this law.

Consgistent with hotels and ledging,
we also agree, as Mr. Blair sald, that
on-site management, it should be an
option, God forbid I would have someone
pass away in my family and I can't hire
someone to come in and tzke care of my
debts while I'm gene for three or four
days.

Ancther bhetter example might be for
Lady of the Lake, where Sandy Wanamacher
had run her business for yeara. And she
had the winter off every year after
working hard every summer. She had a
manager come 1n and he never had a
problem. I took over for her in 2013 at
her bed and breakfast because she had a
back problem. She can no leonger manage
it., She had it on the market since
then. And she has never had a problem
having a manager there living on-site in
her absence.

One of the other problems that I see
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Muller
with the current law the way that it's
written, being unclear and restrictive,
is only permitting two rooms for bed and
breakfast in A2 and C. The New York
State law allows five rooms max per
property.

My suggestion 1s that we leave it up
to the ZBA to determine on a case by
case basis, depending on the square
footage and the parking and the layout
that is available on each property.
Raising the number to even three rocoms
would help to alleviate any current code
vielations that may already exist.

No cooking facility, 1It's been
changed from no coocking facility in
rooms to no cocking facility, period.
Now the charm cof a bed and breakfast is
that you can come, get up in the morning
and have some coffee or toast early, if
you get up earlier than everyone else,
Are you geing teo take that away from the
bed and breakfast?

In the code 1t specifically says, &
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Boyce
bed and breakfasat homestay. So people
want to come to that kind gf setting in
a bed and breakfast. We live there, we
don't want them in our kitchen, we den't
want them using our cocoking facilities.
We just suggest that you look at zome of
these rules and laws that have been
preposed a little cleser, and clarify
them because there iz a ot of things
that are unclear to us. And some of the
problems that we currently have are
because things have not been written
clearly.

THE MAYOR: Jack Boyce,

JACK BOYCE: I'm Jack Boyce, 13
Lakeview Circle., I support the Village
Planning Board proposed amendment to the
Village Zoning Code pertaining to short
term rentals. BAnd I hope it is accepted
and approved.

I live on Lakeview Circle, which is
an Al, and has a 40 menmber homeowners
assoclatlon., Qver the paat 12 years the

subject of renters has come up at

ba
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Owen
association meetings three times. And
each time the asscciation overwhelmingly
supported, either our bylaws, which
placed restrictions on renters, cor the
Village Ordinange prohibiting short term
rentals of less than 30 days.

It is not short sighted to want a
residential area te remain what it has
always been, a residential community
populated by long term residents with an
interest in preserving the character and
value of what drew us to buy and live
here in the first place. I think that
is strategic. Thank you.

THE MAYOR: Marty Owen.

MARTY OWEN: Hi, I'm Marty COwen, I
don't live here currently, but my family
has been connected as landowners in
Skaneateles for the last 75 years. My
dad, many of you knew, has been here for
over 50, and at 8% years of age is
selling his home and geing into a
retirement home cutside of Skaneateles,

I'm cne of eight children, and dad has
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Owen
21 grandchildren. This is the first
time that we do not have a physical
leocation to come home to in Skaneateles.

We want to keep our connection tec
this fantastic community, but golng to a
hotel when we come home was going to
make that very difficult for us. So I
understand both sides of this,
absolutely. If somecne was partying
wildly on either side of my home
whatever, I would have a real problem
with that. But I also want te bring my
family back here,

We've already purchased, as you
xnow, with the eight children, 30 burial
plots for us. 5o we're really connected
hera for the long term. Sc for example,
this last weekend, Thankagiving, we were
37 of ug, all outside of town =-- all
out, came over from every place toc be
with dad. And where are we going to go
next year when we want to come back here
and for Christmas as well?

S0 maybe there could be something, I
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Qwen
don't know, where a short term or a week
rental is allowed for that Thanksgiving
period, the Christmas period, maybe the
July 4th peried. It just seems crazy to
us that we would have to rent for an
entire menth of Nowvember just to have
that week, you know, from Wednesday
through Sunday for Thanksgiving. I
would just like to ask for some
accommedation for that thank you.

STEPEEN WHITE: And all 37 of them
were at the Turkey Trot, which we raised
53,100 for the food pantry.

THE MAYOR: Once again that
concludes the ones who have signed up
and checked they wanted to speak.

DAVID CAMPANILE: One mcre right here,

THE MAYCR: Just have to hit the box.

DAVID CAMPANILE: Didn't know I had
to. My name is David Campanile, I live
1786 Tamarack Trail. I think my family
has owned property in Skaneateles since
the 1960s. My wife and I have been here

probably 15 years or s¢, And I want teo
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Campanile
thank everybedy for having a very ciwvil
meeting tonight, I want to echeo the
words of the Chailrman.

I'm in favor of short term rentals.
I like the words of Robert Kiltz, I like
the words of Becky Barker, and I like
the words of Rick Moscarito's lawyer. I
apologize, sir, I forgot your name. So
as I =sit here and listen, I heard the
words that have been spoken. And as
Marty Owens said, I really can see beoth
sides of the story. &And have friends on
beth sides of the story, so it's kind of
been difficult with all your friends,
somebody wanting short term rentals
others net wanting short term rentals,
it's been difficult.

But, you know, I favor those words
and I really believe that as a community
we have to be careful of arbitrarily and
capricious statements., And T like those
words. I think sometimes anecdctal
statements get made, and I think we have

to be careful not to venture down those
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Greg
paths.

I really believe that as =2 community,
we would be a better community with the
ability for people whe come and not stay
at hotels., I can't tell you how many
times we had ocut of town guests, and
bacause of what a wenderful community we
have and such a great venus, these
hetels get clogged, they're absolutely
clogged, can't get a roem., And we
appreciate Loft 42 and folks like that
who provide other venues other than the
Mirbeau and the Sherwood and the
Packwood House. That's it, thanks.

THE MAYOR: Holly Greg.

HOLLY GREG: Thank you one and all
and thanks for doing this tonight, we
really appreclate it. I think the
discusaion has been really gepd, I want
to say though that I support the Local
Law Number 4 as proposed. I think
there's been a lot of locse talk about
what's arbiltrary and capriclous. I

would just sort of like to address that.
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Greg

One thing is that we have had a set
of laws here for a couple of decades
that have been in place. 5o to sort of
gay that this group of Planning Board
members or Board members are acting in
an arbitrary and capriclous manner, I
think i1g sert of inflammateory, if I may
be so allowed. The laws are there, and
the laws are there for a reason. And I
think that it's important that we, you
know, adhere to ths laws.

I think by tonight's discussion we
can sea that we are at scrt of a
cross-roads for the future of Skaneateles.
I've been here since 1957, raised our
family here, I think that thig 15 a
Tamily centered community, I have g
fealing that 1T we allow this sort of
spreading of short term rentals in the
community wa're going to eat away at the
core of what makes this community great,

I do take exception with the notion
that people coming in from gut of town

are going to carry our school system,
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Greg
are going to carry all the other things
that are so important to our community.
I rezlly have a problem with that. I
don't understand how people from out of
town are going to make our schogls
better, and ¢are about our schools.

And I have a feeling that some of
the people who are investing in these
short term properties are not taking
those types of things that are so family
oriented as seriously as those of us who
came here to have cur families here.

S0 I ask the Board to stay strong.
Theae laws make sense, and I think that
if we need to make some tweaks on the
law going down the line, I would suggest
that we could look at that. I also want
to say cone other thing. And that is
there has been a comprehensive plan in
place, I helped write it in 1996. Thosze
pecple who are saying that things are
arbitrary and capricioue about our law
haven't taken into zccerd that thia

comprehensive plan and zoning law has
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Wiles
been here all this time, So be careful,
you know, this is not an arbitrary and
capricious situation, The laws are
being looked at and they're trying to be
respected. So thank you very much and
I'm sure the conversation will continue.
Thank you.

THE MAYCR: Ckay, as I saig earlier,
we will allow the courtesy of people who
spoke tonight to have the eopportunity to
speak agaln. Again, I'm going to ask
that you not repeat your earlier comments.
And I would ask you also to please
refrain from referring to others by nama.
Peter.

PETER WILES: Don't let me go over
one minute please, and I'm not repeating
myself, because it's what I couldn't
find before. Az an example of where I
feel there are problems with this law I
would like to read cne sentence. That
1s the definitien of ked and breakfast
homestays.

The use of a single family dwelling
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Wiles
subordinate and incidental to the
principal use of the property of a
single famlly residence of cccupancy by
the homecwners, made avzilable for
compensation to transient guests, which
meet the following erlteria:

Not more than two sleeplng rooms
located in the A2 or € zoning district,
are made avallable. Net more than five
sleeping rooma limited to 10 occupant if
located in the D zoning district are
made available. No gooking fagilities
are available to guests, and no prepared
faoods other than breakfast that may be
aerved at the owner's option 1s served
by the owner. The cduration of such stay
shall not exceed seven consecutive
nighta. The gingle family dwelling in
which such rooms are made available must
exlist as of the effective date of this
law. The owners must physically -- you
can't even read one sentence of that law
in a minute. You make sensa of it and

vou say I vote for it. Good luck.
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Walker

DAVE WALKER: One of the things I
do, I legk for the root cause cof things,
and this i1s really kind of seeing is the
root cause is complaints., I didn't
really see anything, maybe I missed
gomething, but I didn't see a single
complaint where the peraon actually
called the local Village peolice. Their
taxes paid for, and then moeved towards
more resclve, and what happened, who you
spoke with? Did they have a record of
police station of the actual property
owner? How gquick were they contacted?
Was an arrest made? Was a ticketing
function made? I haven't really seen
that. Maybe I missed something, because
there's been a lot of verbiage on this.
That would be thing one,

And the only other thing is, I think
some of the parts of the law I think you
guys did a great job, you put a lot of
effort, thank you. I do think some of
it is somewhat discriminatory against

certain segments of property owners as
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B. Barker

well as a lot of people that have spoke
teonight that had a lot of great roots in
this community want to entertain them,
happen to live out of town, at this
point in time. As well aa a lot of
people an opportunity to form new rgots.
So I think that all bears witness. And
thank you all, I have te leave my kidney
needs help.

BECKY BARKER: Again, I wasn't able
to express before when I spoke that I
have liwved in and worked here for over
50 years. And there are so many people
in this room that are very near and dear
to my heart. I think there is =0 much
truth when you talk about the Owen
family wanting to come back and share a
piece of Skaneateles. Holly Greg is a
very important person in my life, and I
lave him dearly, although we disagree on
this issue.

The thing that I find sco important
to state is that the people that are

coming in and staying in short term
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Elliott
rentals are here for family. They are
here because of the fact that they are a
graduate of this school system, their
parents have downsized, their parents
don't own a home here anymore, they're
marrying a daughter, their parents liwve
in Skaneateles and cannot house
EevVeryone.

The places that we offer are mixed
in use for that reason. Pecple want
mocre of a home base atmosphere, I feel
that the control of this is so important,
but I feel that your attention to the
facts that this is very much a
Skaneateles based business 1s just as
important. Thank you very much.

MOLLY ELLIOTT: Peter Wiles, you hit
it on the nall about the B&B, Katie
severance and Jack, I think the world of
you both. HNumber two Holly Greg, alac I
have respect for you --

THE MRYOR: Can we refrain from
raferring to others. I've asked and

said that twice.
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Elliott

MOLLY ELLIOTT: I will net. Based
on the field in Skaneateles named after
my uncle, my grandfather started to say,
I love this Village as much as all of
you. But I think the biggest problem
here, I don't think everyone in this
room understands Deowntown D District and
where it actually lies. I think that's
the biggest problem. We're talking
Fennell Street. We are talking part of
Jordan., We are talking part of Genasee
Street. Where mixed use is allowable.

If you choose to live in those areas
you are choosing te live against
transient people. I live in an RZ. I
wouldn't like it either. I agree with
Al and A2, Leitch, Academy, all of that.
I get it. But Downtown D district, I
think, STRs are very important. My
friends stay there, they want their kids
to get what they got growing up here.

And please lock at the zcning and
please look where the lines are crossed,

because I really think it's a
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Gist
misconception of what we're actually
talking about. &ls and A28 are nct
prochibited. We should not have a
problem, Academy is not geing toc have a
problem. This is Downtown D District.
Look at Fennell Street, walk down it,
you tell me if you think that's a
beautiful street-scape.

DANE GIST: Dane Gist, 14 Griffin
Street. T had to stand back up again,
because I heard at least a half a dozen
comments in the rcom insinuate there
haven't been problems, that the problems
are just made up by people, individuals
just making something up. I'll be happy
to e-mail you a pheto of a half a dozen
intoxicated people on my boat behind the
salon. 1I'll also be happy to describe
the police officer who came and took the
keg off of the rented pontoon boat and
allowed them to bring it back into the
building. That's all.

ROBERT KILTZ: Hi, Rob Kiltz.

Thanks much. Parxties at the Sherwood,
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Kiltz
parties in our community, families
coming to visit, we have a problem.
What is the problem? People love to
come here. Families, at our Loft
families come to stay, that have family
in this village, and they're harassed by
our neighbors. Is that right? Why
aren't we welcoming everyone? And who's
undesirable? Which one of us? Someone
who has never been nere befeore and buys
something as an invegteor, are they not
wanted?

Our schools, our community is a
changing, young people want tec come
here, they want to inwvest. And families
come and stay at our locations. Are we
not family criented? Who is this? We
all are, I know that. We need to take a
breath, step back, hold off on this law,
come together, and sit and discuss ways
that we can all werk to create our great
Village together. Thank you,

THE MAYCR: Anyone else?

BOB PORNBECK: I wanted to say that
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Pornback & Lafever

T also have annual rentals in this town,
and I have two of my tenants that gave
notice last month. And I've been on a
few web sites and, you know, Craigslist
with my rentals. And I can hold up on
cne hand right there how many calls I've
had frem annual renters. So I want to
know where zl1l these people are that are
getting off the bua to come here and
bring their families and rent all these
heouses and apartments.

So this is a very seasonal town, and
T think that you guys realize that, And
the short term rentals in other, you
know, other districts helps suffice and
supplement the incomes of the landlords
that are here.

AMY LAFEVER: I've liwved in Downtown
D for 16 years, as a renter, a leng term
renter, above the downtown area, I can
tell you stories about people walking
out of Morris's and what's that like
down there. Now I'm at 29, I'm up the

street. I bought that house eight years
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Lafever
ago. Ang in the past eight years, in
the past four years specifically, it has
turned into downtown. That's the buffer
in between the downtown commercial area
and the residential area.

Honestly, if we can all de short
term rentals I'm golng to do it at my
house in the suumer. I want the first
permit because why wouldn't I?7 I go
rent a place in Auburn for 500 bucks and
make 54,000 a week and rent my house,
And then you know what happens? Then
the people up in the A2 District, then
they're creeping up there. We can't let
it go any farther. And we can’t let
people not follow the law.

When those places were built, when
these businesses started, the law was
you can't do that. They did it anyway.
They did it anyway., How do we -- what's
the recourse?

ARNOLD RUBENSTEIN; Arnold
Rubenstein, 2 East Genesee. We heard a

lot of talk about family here, We just
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Rubenstein & Whiting
heard an impassioned presentation about
what family is. I consider family very
important. I'm a family member. I've
also been drunk -- in my earlier years,
but it happened. That's all I have to
say.

JOE WHITING: That's a tough act to
follow. Jce Whiting, 33 Griffin Street.
I'm smiling folka, There are two sides
of this equation, and people feel
strongly on both sides of the room. I
would like to think that we can agree to
disagree without being disagreeable.

And we can walk out of here with
understanding each other's side a little
more, and that we see each other on the
street, it's not golng to be he's for,
and he's against, cross the street. So
I would just like to thank the Beoard
here for conducting & really good
meeting and thank everybody.

THE MAYOR: I think that was a very
good conclusion speech. Does anyone

have to spoil it?
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K. Screnson

KATIE SEVERANCE: I guess I do. 98
percent of what's been talked about
tonight is short term rentals. And it's
unfeortunate that they're not represented
te that degree in this new law. B&Bs I
don't feel are being given the same
degree of clarity.

So there is one other thing. I gave
an attachment to all the Trustees but I
just want to peint out a couple things I
spoke about before. We did some
investigation over the past two days,
many hours, for three people. In seven
different towns, very similar tc ours,
national number of rooms for bed and
breakfast: None. Restrictions: Less
than what New York State law does.

Owner must be present when it's
rented: None cf those. Make the owner
be there for every single time it's
rented. They allow for time for a
person to get away from their business,
and understand it's not 365 days a year.

BOB EGGLESTON: I was asked to speak
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{Feldman)

on behalf of Curt Feldman, who cwns the
Boutique Hotel on Fennell Street. It's
a five bedroom hotel. And in the last
20 years I think there is half a dozen
of these unique Boutigue hotela that
hawve been created. Basically this law,
because 1t's less than six hotel rooms
and because it's doesn't have 24/7
management, now becomes non-conforming,

So they have to go through Section
225-69A with an alternative management
requirement. This will be a problem for
Curt because he doea have 24/7 off-site
management. He also has an office in
that Boutigue Hotel that is occupied
most of the day, but it's not occupied
at night.

The problem with Number 2, paragraph
2 requires the facility to come into
full compliance with hotel lodging of
taking oput a2 building permit. I
recently found cut frem John Cremp you
need a building permit to replace the

shingles ¢n your roef., So as soon as
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Wopperer

his 40 year shingles are up he has to
get a building permit. He now has to
add more roecms and do 24/7 occupancy --
or supervisory. This Section 2 should
be deleted.

THE MAYCR: Maureen Wopperer.

MAUREEN RYAN WOPPERER: Yes, I've
been drunk and I had Burger King
hamburgers toec. I'm Maureen Ryan
Wopperer, 24 Eaest Genasee Street, lived
there now 23 and-a-half years I'm a
resident there. This is extremely
complicated and I could go on with that.
I see both sides of the issue, And as I
sat here tonight I came to realize that
the amount of -- the verbiage used to
speclify hotels and B&Bs just made me
raise a few questions in regards to the
strictness of it, However, I still am
in faveor of no short term rentals for a
wvariety of reasons.

The two key 1issues are the changing
nature of this town, and the second 1s

disruptive behavicr. None of us, not a
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Hagan & Carroll
single person in this room wants
disruptive behavior next door toc each
other, it's as simple as that. So
that's my speech.

BRIDGETTE HAGEN: I just want to
wrap up my earlier statements, because
they were abbreviated due to time.
Again, speaking c¢f the Residential
District specifically, I ask you to just
suspend your disbelief long enough to
ask yourselves: Is everything in this
town for sale? Does everything come
down to money and financial gain?

These are our homes. These are our
neighborhoods. And my home and my idea
of neighborhood is not up for
negotiatieon and it's not for sale.

PAT CARRCLL: I had cne final
thought that I wanted to get te, and
that was about B&Bs, specifically bed
angd breakfast in the A2 Digtrict, Thig
law permits three bed and breakfasts in
the AZ District. I really would like

the Board to consider keeping that
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Carreoll & White
number to three. That allows the three
that are existing to be grandfathered.
I think that a bed and breakfast use is
really akin to a commercial use. And I
don't think we should allow ahymore of
this to go on in the A district.

In fact, if it were up to me I would
propose that as the licenses were given
up in A3 District, they wouldn't be
avallable to anybody else again, and
thereby getting rid of those licenses
over time in the A2 District. Thank you.

THE MAYQR: Thank you. Again, I
would like to thank everyone for thelr
courtesy here tonight. ©h, I gueas we
can final out with Steve White.

STEPHEN WHITE: In view of the fact
I've got the mic, you're stuck. I'm
Steve White, 20 State Street and also 18
East Genesee. A good share of the
oppeosition that's built up has tec do
with problems in a couple of properties.

It's my opinion that when somebody

comes in, buys a property and gets
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White
permission to do two residential units
upstairs and retall downstairs, and puts
in six short term rental units, it's
against the law, it’'s fraud, it ashould
be stopped. I think that should be
noved back to two residential units or
have them apply for a hotel or whatever
and see 1f you can get permission to do
that.

Feor anybody to impune the integrity
of one lady in this town who is one of
that complainant's because she lives
next deor to that is absolutely
ludicrous. I have known her for at
least 50 years, she's been a major part
of this community and she iz beyond
reprocach. For anybody to say that none
of that happened is foeolish.

I thank you all for coming, I thank
the Board for doing all this. I have
two bed and breakfasts, one on either
end of my block, I like them both,
they're geood friends, I have no objection

to them at all. And a lot of short term
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Board Collogquy
rentals, but when somebody comes in and
says they're going to do cne thing and
then does ancther, that's againgt the
code and against the law, they should be

stopped. Thank you.

(Majority of the public exited the room).

{Board in executive session with some public present)

THE MAYOR: Can everyone get to this
page?

MR. BYRNE: Can we come back to crder?

THE MAYCR: Sure.

MR. BYRNE: We have scme procedural
things to do before you finish, I know
everybody wants te go home, For the
record, we should acknowledge that the
Village has received a number of
communlcations, either in faver of or in
opposition to this proposed Local Law.
We have prepared a master list of them.
And we'll provide that to the reporter.
Those communications and the master llst
should all ke part of the record of the
public hearing. There is toco many of

them to enumerate them all. There are,
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Board Colloguy
in terms of petitions, e-mails, letters,
there 1s probably over a hundred.

MS., STOKES-CAWLEY: Mike, is this
like from the beginning when we started
this a gouple menths age?

MR. BYRNE: I don't have the date on
them but they go back to the time when
the Local Law was proposed, so not prior
te that, to my knowledge. So one of
those should be part of the record.

Two, you have some procedural things
to do. Because of the nature of this
preposed Local Law 1t must be referred
to the Syracuse Cnondaga Ceounty Planning
Agency, SOCPA for a review by them. The
referral is ready te go and can be sent
cut tomorrow. They would meet on
December 23rd, but you need to authorize
that referral.

Secondly, you need to keesp this
public hearing opened, There is an
cbscure regquirement in state law that
says that when you amend your zoning you

must send a written notlice to certain
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Board Colloguy
entities. In ocur case, the only cne
that'as applicable 1s the town, believe
it or not, I den't know that the town
has any interest in what you're doing,
but we are required to send them a
written notice and to keep the public
hearing open. I shouldn't say that, Jim.

MR, LANNING: Thank you.

MR, BYRNE: But we're required to
send a notice to the town to say we are
congsidering this, if you have anything
that you want the Village Beard to
consider, you have that opportunity,

And you have to keep the public hearing
open until the town has had 10 days to
consider that.

Thirdly, you'we get te start tonight
the SEQR process. Ultimately what would
be appreopriate, you can't do it tonight,
but you can state your intention to
dasignate yourselves as lead agency for
the SEQR review, declare this a Type 1
action. And again, make further

proceedings and finalize the SEQR
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Board Colloguy
process at a subsequent meeting in
December.

So what Rick and I would suggest you
do, you have a draft resoluticn in front
of you that would do theose things. It
would refer this tc the Syracuse County
Planning Agency, it would set a date for
a special meeting of this Board. We
suggest 1t ought to be December 23rd
because the SGCPA Board meets that day.
They meet in the morning, we would have
thelr determinaticn that day. You could
meat that evening and have this ocut of
the way.

And thirdly, you should indicate
tonight, your desire to serve as lead
agency for the purpose of the SEQR
determination. &ll those things are
spelled out ln the draft resclution that
you have in front of you, with the
exception of that date, which we suggest
ought te be the 23rd,

MR. ANGELILLQO: I have a questicn,

On the 23rd we're golng to recognlze a

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

172

Board Collogquy
SEQR review and either accept cr reject
it. We're going to come back with our
findings, right? Are we then to vote on
the 23rd on this?

MR. BYRNE: You gould, and I would
suggest that you should. The moratorium
only extends through the end of
December. And it's appropriate, T think
it was what we contemplated when the
meratorium was put in place that you
would vote the Local Law up or down
before the end of the moratorium, And
the only chance to do that now would be
the 23rd.

MR. ANGELILLO: If we decide not to
vote on it then, we could extend the
moratorium,

MR, BYRNE: Ycu could, but you have
to do it by local law, and there
wouldn't be time. If you wait until the
23rd and there iz a decision not to
vote, there won't be time teo get a lccal
law passed to extend the moratorium for

ancther period of time.
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M3, DOVE: Do they have to do that
tonight?

MR, BYRNE: Dec what?

MsS. DOVE: If you wanted to extend
the moratorium you would have to do it
tonight?

MR. BYRNE: Well, no, I mean we
haven't drafted anything. There is
nothing to put in front of you. AL your
next meeting consider that. The issues
are SOCPEA referral, notification to the
town, extension of the date or
adjournment of this public hearing to a
specific date, and then indicate that
you wish to be lead agency for purposes
of SEQR. That's all you have to do
tonight. These other things will follow
later.

MR. LANNING: Is that all one moticn
or four motions?

MR. BYRNE: Yes.

M3. DOVE: Does that assume that,
that assumes that we like everything in

the Local Law as it's written and want
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no changes?

MR. BYRNE: No, it deoes not.

ME, DOVE: When would that happen?

MR. BYRNE: That's your -- at a
subsequent meeting. It could happen on
the 23rd. If you want to discuss it
beforehand, you could. I think it would
be a better ldea to wait until the
public hearing is c¢losed, which means
the 23rd, the meeting on the 23rd could,
you know, get lengthy. But the
appropriate time to amend it is after
the public hearing has been closed.

MR, ANGELILLO: The appropriate time
to amend the language in the Local Law?

MR. BYRNE: If you were, I think Sue
suggested if she wanted to offer an
amendment or scmebody did, when to do
it. Tonight is nct the night.

MR. LANNING: If you wanted to make
an amendment on the 23rd could we still
vote on the 23rd?

MR. BYRNE: Yes.

MR. LANNING: Nct an additional
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requirement.

MR, BYRNE: Not three paragraphs
long, Something we have to be able to
manage.

MR. LANNING: If we wanted to tweak
it, we can tweak it on the 23rd, after
SOCPA reviewed this, and we don't have
to gec back to SOCPA again?

MR. BYRNE: That's a judgment call,
it depends on how significant the change
is, 1If it's a very substantive change,
I would refer to Rick, because he deals
with them more often than I. I waa
lucky I got that.

MS. STOKES-CAWLEY: This resolution
says we also refer it to the Planning
Board.

MR. BYRNE: Yes, I didn't mention
that. Talk about silliness, the
statute, the state statute contains a
regquirement that a zoning amendment of
this type be referred to the Planning
Board. Well, in this case ycu already

asked the Planning Board for its
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recemmendation and they provided this
proposed draft te you. But in the
exercise of caution we think it can't
hurt to send the Planning Board that
simple letter to eay.

MR. GALBATO: We have a meeting
Thursday.

M3, STOKES-CAWLEY: And 1f there wasg
something that was discussed tonight or
it's in the public record, that you
might want to tweak the law yocurself,
you could de that on Thursday.

MR. GALBRTC: Absoclutely.

MS. STOKES-CAWLEY: I mean you were
here and heard what they all said.

MR. GALBATQ: Yes.

MR. ANGELILLO: We're not discussing
anything on the Local Law tonight.

MS. STOKES-CAWLEY: Right, I'm Jjust
saying that if we're referring it to the
Planning Board they have the opportunity
to make amendments based on what was
said tonight. That's what I wanted to

clarify.
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MR. ANGELILLO: What I'm concerned
with is that if we wanted to make or
suggest a change to the Local Law, when
does that happen? The way I understand
it is, it would be on the 23rd.

MR. BYRNE: I would suggest it be
the 23rd.

MR. ANGELILLO: Unless it was
significant changes, and then we
wouldn't have time fer a moratorium.

MR. BYRNE: You might not.

MR. ANGELILLO: Then I guess I'm
just confused.

MR, BYRNE: The moratorium expires
on December 3lst.

MR. ANGELILLO: You're saying we
can't extend it.

MR. BYRNE: You wen't be able to
extend it if you decide te do so con the
23rd, because there is a process.

MR. ANGELILLO: The moratorium is
just on the continuation of the no look
no tell. We're not going to enforce

anything and we're not going to approve
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2 anything, 2 vote on it?
3 MR, BYRNE: That's right. 3 MR. BYRNE: I won't knew until we
4 MR. ANGELILLO: That's the 4 know, T mean what our semse of it is,
5 moraterium. So if it expires then the El that if you all agreed to a proposed
& old laws are on the books and then what? & amendment to the draft Local Law, and if
7 Then we enforce them or not enforce them? 7 in Rick's judgment that 1s a substantial
8 MR. BYRNE: 7You'll have to decide L] change, then the feeling is it has to go
a that. 4 back to SOCPA.
10 MR. ANGELILLC: So the meratorium is 10 MR, ANGELILLO: But we wouldn't all
11 kind of a moot point, in my opinion, 11 agree until we'wve discussed this in
12 Does everybody understand that the way I 12 public at one of our meetings. So we
13 do? The moratorium is just for, you 13 couldn't all agree on something without
14 know, we're either going to allow or -- 14 having this transparently in public,
15 we're going to continue to allew this to 15 correct?
16 happen -- the moratorium allows it te 16 MR, BYRNE: That's right.
17 happen without enforcing the law, And 17 MR. ANGELILLG: S0 it would have to
18 we're not accepting any permits, any 18 be our next meeting or the meeting on
13 changes of use approval. 5o that'a all 18 the 23rd.
20 the moratorium is. 20 THE MAYOR: Why can't the Trustees
21 I'm just concerned that if we wanted 21 attend the Planning Board meeting
22 to tweak any of the language in it, and 22 Thursday night?
23 in your opinion it became significant, 23 MR. BYRNE: They could.
24 then that would have to be done at the 24 THE MAYCR: And discuss this with
25 23rd. And then we vote on it or not 25 the Planning Board if they want change,
180 181
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- MR, BYRNE: That's avallable, 2 make this first on the agenda.
THE MAYOR: I think the Trustees 3 THE MAYOR: You don't have hearings
1 have changes on their mind they should 4 scheduled for the time frame?
L] address them with the Planning Board 5 MR. GALBARTO: No public hearings.
Thursday night. L THE MAYOR: D¢ you want us fto just
? MR. ANGELILLO: Okay. 7 come at B o'clock?
] BRUCE KEENAN: We'll give vou two ' BRUCE KEENAN: Dennis is in charge
e minutes each. g here.
10 STEPHEN WHITE: &And I'm going to be 1o THE MAYOR: Whatever everyone says.
11 there. 11 MR. DUNDON: We can do that first
12 MR. BYRNE: Does the 23rd werk for a 1z thing.
13 spacial meeting? 13 THE MAYOR: 7:30.
14 MR, LANNTNG: Make 1t work. 14 MR, LANNING: If we have spscific
15 MR. ANGELILLO: Yes. 15 amendments in mind should we forward
18 MR. LANNING: Busy on the 23rd. 1% them to you for you to make those
17 THE MAYOR: Carel, Marc, all said 17 changes or should we wait until the 23rd?
18 yves. i8 BRUCE KEENAN: My suggestion would
19 MS. STOKES-CARWLEY: You guys are 19 be, if as of now or between now and then
20 7:30 this Thursday? z0 you have specific changes in mind, if
21 BRUCE KEENAN: 7:30 this Thursday, 21 you want to put them on paper and send
22 right, at the Village Hall, 22 them, that will speed thinga up,
23 THE MAYOR: Do you have a prior 23 ctherwise come and discuss them, we'll
24 agenda? 24 have an open discussicn.
25 MR. GALBATO: We do, but we could 25 MS. STOKES-CAWLEY: Should we heold
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off on the SOCPA thing?
MR. BYRNE: HNec. You should make a
motion te adopt that resclution, make

the SCCPA refsrral setting a date for a
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Motion
continuing public hearing initially
opened at tenight's meeting, December 1,
2015, Board of Trustees meeting for the

purpese of hearing public comments on

@ special meeting on December 23rd at 4 the proposed amendments to the Zoning
7 whatever time, continuing the public 7 Law.
B hearing until that date. That the four B8 And 3. The board of Trustees hereby
9 or five, four items that are ehumerated 2 directs the village Clerk to publish
1o on the bottem of page 2 of the draft 10 notice of the public hearing in
11 resolution. 11 accordance with the Zoning Law.
12 MS, STOKES-CRWLEY: Should I read 12 4. The Board of Trustees hereby
13 them? 13 further declares its desire to serve as
14 MRk. BYRNE: Why don't you, 14 lead agency for purposes of a
15 MS. STOKES-CAWLEY: Make a motion we 15 coordinated review under SEQR of the
16 resolve, Number 1. The Board of 16 proposed amendments for the Zoning Law.
17 Trustees direct the Village Clerk to 17 Preliminarily classifies proposed
18 refer the proposed amendments to the 18 amendments to the Zoning Law as a Type 1
19 Zoning Law to the Planning Board and 18 action under SEQR.
20 SOCPA for review and a written 20 And directs the Village Clerk to
21 indication. 21 send Part 1 of the FEAF --
22 And Z, The Board of Trustees hereby 22 MR. BYRNE: Environmental Assessment
23 resolves to hold a special meeting on 23 Form.
24 December 23rd, 7:30 p.m. at the Village 24 MS. STOKES-CAWLEY: -- to all
25 of Skaneateles, for the purpose of 25 interested agenciss requesting
184 185
1 Vote 1
concurrence with the Board of Trustees' - * * * *

3 desire to serve as lead agency, and 3 CERTIFICATE
1 requesting comments regarding the 4 This is to certify that I am a Certified.
5 proposed amendments to the Zoning Law. 5 Shorthand Reporter and Notary Public in and’

MR. LANNING: I'll second that € for the State of New York, that I attended and
7 ToTon, 7 reported the above entitled proceedings, that I
B THE MAYOR: Motion made and g have compared the foregoing with my criginal
B seconded. Further discussion of the 2 minutes taken therein and that it is a true
10 Board on this matter? There being none 1o and correct transcript thereof and all of the
" 1711 poll the Board. 11 proceedings had therein.
12 POLLING THE BOARD BY THE MAYOR: 1
13 Q. Marc? 13
14 A. Yes.

14 John F. ury, R
15 Q. Jim? 15
16 A. Yos.
16 Dated: December 7, 2015

17 Q. Sue? 17
18 A. Racuse myself. 18
18 Q. Carol? 19
20 A. Yeo. 20
21 THE MAYOR: I vote against. Carol, 21
22 can we go home? 22
23 MS. STOKES-~CRAWLEY: I make a moticn 23
24 that we adjourn. 24
25 (Conclusion of public hearing for December 1, 2015). 25
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