VILLAGE OF SKANEATELES
MUNICIPAL BOARD
MINUTES OF REGULAR MEETING - June 16, 2015

Present: Chairman Moffa, Commissioner Blackler, Commissioner Hall, Advisor Dienst,
DMO Harty, Village Trustee Stokes-Cawley

Chairman Moffa called the meeting to order at 6:00 pm.

Approval of Minutes. Upon motion of Comm. Hall, seconded by Comm. Blackler, the
minutes of the May 27, 2015 regular meeting were unanimously approved as submitted.

Unit substation, DMO Harty discussed progress made in the implementation of the new
substation, reporting that CHA has a lot of the design work “ready to go’ for final review. DMO
will contact CHA for a current update. DMO is working on obtaining quotes for moving and
rigging; these should be ready for review at the July meeting. In fact, DMO thinks that all
necessary design activities will be ready for the Board's recommendation at the July meeting,
Then we will retain a contractor for foundation work and a contractor for spill containment work.
The DPW will begin site preparation work in July. DMO estimated the total cost to be $450,000
of which 300K is yet to be spent. The Electric fund balance will probably drop to $300K floor
limit, but the $120,000 for electrical infrastructure due from Parkside will cover the cost of the
L&G meters. The unit substation will be energized in September or October.

AMR. DMO Harty reported that with the Village Board's authorization, she has ordered the
800 +/- new clectric meters and the new remote reading system from Landis & Gyr. Final
negotiations on the master service agreement are in progress. The L&G system is a hosted
application providing continuous updates; user fees will be about the same as Sensus
maintenance contract. Landis & Gyr project managers are responsible to handle the billing
system integration. The new meter testing equipment has been received and training will be
done in July. Meters will be configured and tested when we receive them (probably mid-
August); meter installs will start in August. One lineman can do 20 - 30 replacements in a day.
DMO will evaluate the program to determine if additional part-time help may be required.
Progress has been made on water meter replacements which are being done on Fridays.

NY Prize competition. The Village’s NY Prize application was submitted but not selected for
award. Chairman Moffa said that he had reread the application and that “Shannon Harty did an
excellent job.” Brian Pincelli from CNYRPDB suggested that we may want to do a debrief
meeting. The members thought that debriefing would be a good idea. All successful applicants
should have been notified last Friday. DMO has not heard any status regarding the other
Skaneateles submission.

NYMPA/MEUA. A company called LYNX has been contacting NYMPA members offering to
supply purchased power. They do not appear to have any standing within the association and
DMO is not providing any recommendations without more information.



Water System. DMO Harty reported that because of the many competing priorities, the timing
of this project is unsure. The East Lake Street water line project may be deferred to late fall or
next year. Chairman Moffa asked about the benefits to be derived. DMO replied that this
project would provide the expected benefits at the troublesome hydrants when the southern
portion of East Lake Street is done. Advisor Dienst asked if the Fire Department has done or is
planning a flow test. DMO said no. A water break at Welch Allyn required our water plant to
operate at 1,700 gallons per minute with both UV treatment units on line simultaneously. The
Board discussed the design steps.

Village Hal/NYSERDA Grant. The Village Hall has some lingering building performance
issues that are being addressed. The troubleshooting and fuse repair to the inverters in the PV
system have dramatically increased production: daily 360 KWH ==> 400 KWH, month of May
7.8 MW ==> 8.7 MW year-over-year. We are moving ahead with the mounting of 4 additional
solar panels, We are still working through LEED certification.

Sewer System / WWTP. We received the SU student project report dealing with the WWTP.
The members will discuss and evaluate at the July meeting. Their main focus was sludge
handling. DMO will copy all members. The Village has IEEP funds available to it. The heating
system at WWTP is extremely inefficient. DMO wants to evaluate the electric usage at WWTP
(approx. $30 K per year) in the context of overall village electric usage; there may be a
need/opportunity to do something with that unit. Our new WWTP Operator, Brad Noftell, will
be starting on June 22.

Demand Response. There is nothing new to report this month on Demand Response.

LED Street Lighting. Comm. Hall reported that Norman Triano has sent some cost estimates
and payback calculations. The demonstration LED street lighting units from Cree lighting will
be shipping in about 3 weeks. While Solvay Electric Supply and Cree Lighting are supporting
the demonstration, the Village crews will be responsible for the installation of the four units.
Review of the payback analysis shows that the project payback period is quite long at an average
cost of $0.04 per KWH and $30 per hour for labor, on the order of 20 — 21 years. Even though
lifetime maintenance l[abor savings may be understated it will be back-weighted, thus there is not
a strong economic case to be made for wholesale changeover to LED. It appears that the prudent
course of action may be to replace the HPS lights on an as-needed basis, using the budgeted
funds for replacement with LEDs rather than purchasing replacement HPS bulbs. The DMO and
Board discussed next steps, including refinement of the economics, identification of potential
vendors and selection of a preferred vendor and lighting standard. DMO will check to see if
there is a county contract for this equipment.

New Business. Chairman Moffa noted that he will be speaking to the Rotary on the topic of
energy at its meeting beginning at 6 pm on June 25 at the Sherwood Inn. All members are
welcome to attend.

Trustee Stokes-Cawley reported that there will be a Solarbration event at Fesko Farms this
Saturday, June 20.



Next meeting, After discussion, all agreed that the next meeting be on July 22, 2015 at 6:00
pm.

Upon motion of Comm. Blackler, seconded by Comm. Hall, the meeting was adjourned at
6:52 pm.
Respectfully submitted,

Dennis Dundon, Clerk to the Boards






