VILLAGE OF SKANEATELES
MUNICIPAL BOARD
MINUTES OF REGULAR MEETING — May 27, 2015

Present: Chairman Moffa, Commissioner Blackler, Commissioner Hall, Advisor Dienst,
Village Trustee Stokes-Cawley, David Colegrove (Cogency), Ed Hubben
(Cogency)

Chairman Moffa called the meeting to order at 6:00 pm.

Approval of Minutes. Upon metion of Comm. Blackler, seconded by Comm. Hall, the
minutes of the April 22, 2015 regular meeting were unanimously approved as submitted.
Upon motion of Comm. Hall, seconded by Comm. Blackler, the minutes of the May 13,
2015 special meeting were unanimously approved as submitted.

Electric System Master Plan. Advisor Dienst reported that he has been embedding his
comments in the final draft; with a couple of exceptions this is largely done. This should be
completed by the next meeting. With that, the Electric System Master Plan may be considered as
finished. Comm, Hall asked if it has been helpful to DMO. DMO Harty answered yes — and
feels that it should be a living document, stating that its value is 'huge' as a resource. She
suggested that the roles of NYMPA, NYPA and PSC might be documented more. Former
Municipal Board member Alan Dolmatch deserves credit for the amount of research and time
that he expended in preparing the document. The Board feels that there should be a regular
schedule to revisit the document for updates and changes. Advisor Dienst suggests that it drive
an asset management plan so that regular replacements are performed, ensuring that the Village
does not fall behind on necessary expenditures. This can be factored into the annual budget and
employee work plan. This item will be removed from the active agenda as completed.

Unit substation. DMO Harty discussed progress made in the implementation of the new
substation, which is still in the design phase. All testing (soil boring and resistivity) has been
completed. In designing the secondary containment system, DMO feels better cost estimates are
required. We are working through the metering requirements. DMO hopes to have all design
and estimates available for the June meeting in preparation for approval by the Board and the
Trustees for solicitation of bids.

AMR. DMO Harty stated that we have been scheduling water meter replacements on Fridays,
with 21 meters converted. Appointments are being set and are being kept.

NY Prize competition. NY Prize application was submitted. Chairman Moffa expressed
'kudos' to DMO Harty for its completion.

NYMPA/MEUA. Information gained from recent meetings attended by DMO Harty was

shared with the Board. NYMPA's historical role as a buying coop for purchased power and its
current hedging activities were described. NYMPA'’s financial health was discussed at length.
DMO described the major spike in transmission costs experienced in 2007 and the congestion-
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caused volatility experienced in 2009 which led to the transmission congestion contracts that the
village participates in. She also described the price volatility experienced by the Village in 1Q14
that was somewhat dampened as a result of having those contracts in place. Participation in the
TCCs has proven beneficial for NYMPA members to the tune of $ 3 MM. NYMPA stressed the
importance of managing cash flows & reserves and maintaining good accounting records so that
the utility is ready for a rate case when it becomes necessary. Solvay Electric will be joining
NYMPA, which is beneficial because of Solvay’s consistent industrial driven customer demands.
NYMPA uses its credit facilities (debt arrangements) to purchase the power on our behalf —
billing its members on the 18™ of the month and being reimbursed by its members shortly
thereafter. DMO also described the focus on customer bill of rights and customer relationship
management that will drive our need to send out information annually to customers.

MEUA reported that it has received a $2.5 MM settlement from National Grid related to Return
on Equity and a result of FERC intervention. This will be refunded to members pro rata.
Skaneateles may benefit in the order of $100,000. We believe the previously-announced rate
increase will still take place.

Water System. The East Lake Street water line project is being prepared by DMO. The Annual
Water Quality report is taking precedence, since it must be issued by the end of May. Apart
from the fluke in sampling that took place in November, the water treatment & delivery system
is working fine.

Village Hal’NYSERDA Grant. We are moving ahead with the mounting of 4 additional solar
panels. We are still working through LEED certification.

SU Senior Project. SU Student project has been fairly quiet since last MB meeting. Ch. Moffa
described the goal as delivery of a report with analysis, among other things, on deriving energy
from biosolids. In the process they were to review the entire treatment plant and make
comments. Advisor Dienst said he had hoped that documentation of plant processes were to be
included.

WWTP Operator. Afier a lengthy screening process with several applicants, DMO has
identified Brad Noftell as the preferred candidate. Brad is a former Navy machinist mate having
a great deal of equipment maintenance experience. He is hands-on, experienced in asset
management and preventive maintenance and computer-savvy, and is currently running Byrne
Dairy’s pre-treatment plants. He will need a year of in-place experience to qualify for his
license. His full-time employment is before the Trustees on May 28.

Demand Response. Demand Response is currently awaiting C Power's (Chris Landers) design
and detail of metering requirements. C Power does not pay for metering; that is to be covered
through IEEP funds, in the amount of $6,000 -$7,000. That surprised Adv. Dienst, based on his
prior analysis of the competing alternatives. Comm. Blackler has a similar arrangement at his
business in which there were no metering costs. DMO Harty noted that the same arrangement
has applied at other municipal electrics that have a contract with C Power, perhaps because the
proposed revenue splits are 70% to Village, 10% to IEEP and 20% to C Power.



EV Connect Charging Stations. Units are up and running. DMO has been working with
Skaneateles Press on a news article. This topic can come off the active agenda as completed.

LED Street Lighting. Comm. Hall reported the Village is anticipating a demonstration project
supported by Solvay Electric Supply and Cree Lighting. There will be 4 cobra-head fixtures
converted -- in front of Village Hall, Municipal Parking Lot, East Genesee at Presbyterian
Church, East Street. Our Electric Department will install them and the trial should be in place in
5 to 7 weeks. Comm. Hall recommended a two-month trial. DMO Harty reminded that we need
a budgetary estimate to determine a game plan including the impacts on the electric fund and
payback analyses. DMO believes that benefits will be 1/3 energy savings and 2/3 reduced
maintenance costs, and that major savings will only come from cobra-head replacements since
the payback on ornamentals will be quite long. Pending the results of the analysis, she has
instructed that no new high pressure sodium fixtures be bought in the interim. The Board
discussed possible procurement strategies. Due diligence on other potential suppliers will be
required. The Board also discussed Real Term Energy, an intermediary that could assist the
Village in finding LED lighting suppliers. The Board concluded that it would likely not require
the services of that firm.

Renewal of Fixed Price TCC Contracts. This matter was discussed again as a new business
item. The Board feels that participation in the 'insurance policy’ has been beneficial to the
Village. The required payment for this renewal will be $41,306. Upon motion of Comm. Hall,
seconded by Comm. Blackler, the Board unanimously recommended (3-0 in favor) to the
Trustees that the Fixed Price TCC contracts be renewed.

Next meeting. After discussion, all agreed that the next meeting be on June 16, 2015 at 6:00
pm rather than the regularly scheduled date.

Upon motion of Comm. Blackler, seconded by Comm. Hall, the meeting was adjourned at
6:55 pm.
Respectfully submitted,

Dennis Dundon, Clerk to the Boards



