VILLAGE OF SKANEATELES
MUNICIPAL BOARD
MINUTES OF REGULAR MEETING - January 22, 2014

Present: Chairman Moffa, Commissioner Blackler, Advisor Dienst, Commissioner Hall,
DMO Lotkowictz, Electric & Water Superintendant Allan Abbott

Minutes: On motion of Comm. Blackler, seconded by Comm. Hall, the minutes from the
meeting of November 20, 2013 were approved as submitted.

Chairman Moffa called the meeting to order at 7:00 pm.

AMR - Other priorities, namely Parkside and the Community Center have caused a deferral of
installations. Installation of the remaining 300 meters will resume in 1Q2014. In response to a
question from Comm. Hall, Mr. Abbott acknowledged that there have been some failures in both
clectric and water meters after installation, though fewer than 6 in any year. The electric meters
do not seem to tolerate cold temperatures well, even though the manufacturer says they are tested
in low temperatures. Sensus, the supplier of most of the residential meters, has been good about
making replacements for the few failures at no cost under warranty. There does not seem to be
an appreciable difference in failure rates in the water meters. DMO Lotkowictz noted that Elster
is used for the 3 phase electric meters. We have been able to recover the readings in all cases.
Chairman Moffa suggested that failures may be cause for demanding an extended warranty.

Community Center — The Community Center went on line with Village electric service
December 10, 2013. Initially there was consideration of repositioning some load because of this
new demand, but peak usage observations (running approximately 50% of circuit capacity)
indicate that load shedding does not seem necessary at this point. Mr. Abbott characterized the
cutover as "flawless". Chairman Moffa again suggested that as the Community Center begins to
realize the net savings from Village Electric, that they should invest some of the savings into
gaining reduction in energy usage.

URD service for Fennell/Jordan — DMO Lotkowictz reported that as part of the ongoing
planning for the next phase of site improvements at the new Village Hall, he and Mr. Abbott
have discussed a possible project to replace the pole in front of 26 Fennell. DMO and Mr.
Abbott will determine the feasibility of undertaking a limited scope for this purpose. This may
also include a first phase of implementation for the Fennell Street Master Plan to include on-
street parking along Fennell Street. The Board was updated on various topics related to the new
Village Hall.

LED Street Lighting — Nothing has taken place since the last meeting. Chairman Moffa thinks
that this represents a perfect opportunity for the Village even without grant money, since the
payback is less than 5 years. DMO Lotkowictz said installation for this conversion would be a
big job, and the Village has a lot on its plate.



Parkside Section 4 - DMO Lotkowictz reported that the electric department has been out there
for 2 weeks and have installed 2500 feet of conduit and the transformer bases, as well as pipes in
the ground for the street lighting (all the necessary fixtures have already been purchased).
Remaining work includes setting transformers and pulling all the wire; so there is still a fair
amount of work to be done. The gas distribution system has not proceeded very far; the gas
company wants more road crossings.

Water System Plan — DMO Lotkowictz reported that the closure plan for the tower site
reservoirs was approved. The reservoirs will remain for fire storage; a non-potable hydrant
(black) will be installed for fire use. The Village Board is going to advertise for bids for the
base-line improvements recommended by GHD to include replacement of the existing 8 inch line
with a new 12 inch line on East Street to the valve on Onondaga Street, and new connections to
Ramblewood and East Elizabeth. The Town believes that this will improve flow on the East
side. The Town may construct a new tower on the West side. The Village will look to install a
dry hydrant on the Route 20 bridge over the outlet, to supplement the existing dry hydrant in
Parmelee Park that is subject to siltation.

New Village Hall - DMO Lotkowictz said that the electric vehicle charging stations are in the
implementation phase based on funding from New York Power Authority. Different from those
previously proposed for the Municipal parking lot, they will not be solar-powered. They will be
fed from the new transformer that feeds Village Hall. The plan is to place them in a prominent
location adjacent to the new Village Hall. It will be up to the Municipal Board to establish the
charges for the electricity.

Senior Living Center — No update

Demand Response - DMO Lotkowictz submitted a test including the WW'TP generator and the
water plant generator to both Energy Curtailment Specialists, Inc. and Constellation Energy. He
has received proposals from both companies. While both companies have estimated peak
demand savings, at the end of the day they are just estimates and any savings will be based on
the actual reductions made. Constellation Energy has a contract with IEEP — under which their
normal70/30 split is improved to 75/25. The requirement is for the Village to run the generators
for one hour twice per year (summer & winter) for testing, and then whenever the demand
manager calls the Village on two hours notice to run the generators for two hours. In essence it
releases the load from those two locations. Just the testing will earn the Village $4300 - $4500
per year. DMO will enlist Advisor Dienst’s assistance in reviewing these proposals and
recommending the superior offer. While the fuel costs would be approximately $10 each time
the generators are run for the two hour period — the Village needs to exercise the generators
periodically anyway to ensure their readiness for their prime mission. Advisor Dienst stated
there is no downside to this program, and the Village should just shop for the best deal. On
motion of Comm. Hall, seconded by Comm. Blackler, the Municipal Board authorizes
DMO Lotkowictz and Advisor Dienst to review the proposals and recommend the better
proposal to the Village Trustees for approval and authorization for the Mayor to execute
the agreement.




Electric Master Plan — Chairman Moffa said that Former Comm. Alan Dolmatch has been
involved with the revision to the Joint Comprehensive Plan. He will work on the Electric Plan
and is prepared to report on the status and his findings at the next MB meeting. The Plan will
include scheduling future improvements; looking at the age and useful life of system elements;
identifying capital and O&M funding requirements; and, forecasting total required expenditures
year by year. The final report will then be open for comment by the Board members, finalized
and forwarded to the Trustees.

Yictory Sports Medicine Complex — There have been no new developments, although the
developer has not formally withdrawn his application with the Town nor his requests for services
to the Village.

Next Meeting — Atter discussion about dates to accommodate Mr. Dolmatch’s schedule the next
meeting was scheduled for Tuesday February 18, 2014 at 7:00 pm.

On motion of Comm. Hall, seconded by Comm. Blackler, the meeting was unanimously
adjourned at 8:10 PM.

Respectfully submitted,

Dennis Dundon, Clerk to the Boards






