VILLAGE OF SKANEATELES
MUNICIPAL BOARD
MINUTES OF REGULAR MEETING — August 28, 2013

Present: Chairman Peter Moffa, Commissioner Blackler, Advisor Dienst, DMO
Lotkowictz, Trustee Lanning.

Absent; Commissioner Hall
Minutes: On motion of Comm. Blackler, seconded by Chairman Moffa, the minutes from

the meeting of July 24, 2013 were approved as submitted.
Chairman Moffa called the meeting to order at 7:00 pm.

AMR - DMO Lotkowictz said that other priorities have overruled meter conversions, so no
further progress has been made except for working on billing integration issues.

Community Center — DMO Lotkowictz stated that as soon as the water department is done
with placing the 4 inch plastic main and flushing hydrant in Tallcott Lane, they will begin the
construction to rebuild the power feed north from Elizabeth Street to Pole 29 and thence
underground easterly to the Community Center. That will take the better part of September.
Cutover may take place in early October. The Village will probably solicit help from some other
municipal systems. The total budget is $173,000, with a substantial portion ($80,000)
representing the Community Center’s portion — which they are aware of. National Grid will
probably abandon their feed in place.

Chairman Moffa stated that he had a discussion with Guido at the Community Center about LED
lighting, in response to a listing of the wattage of all lighting, He believes that his is low-
hanging-fruit. There are built-in controls for the reduction of lighting, but they assert that there
is no money for such implementation. Chairman Moffa notes that they will be saving money;
perhaps some should be banked to assist with controls.

URD Serv.-Fennell/Jordan Streets Design - DMO Lotkowictz reported no updates on this
matter.

Master Plan of Village Electric System — Chairman Moffa said that former Commissioner
Dolmatch is working on this preject.

LED Street Lighting — DMO Lotkowictz reported that the CFA application went out on August
12, 2013. It was a $1MM grant request for relamping the Village, with the remainder to be used
for solar PV at the WWTP. This would be a greenhouse gas reduction grant for non-SBC paying
municipal power systems.

Parkside Subdivision, Section 4 — Chajrman Moffa reported on recent activity that is
consistent with the start of initial infrastructure construction. DMO Lotkowictz said that the
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developer was given approval to begin grading and site work. Chairman Moftta observed that in
the sections that have yet to be top-coated, there are a lot of stones going through the gratings.
The barriers that were supposed to prevent that have been pushed aside. This raises concerns
about stones getting into our sewer system, which are difficult to flush out. The barriers should
be fixed; possibly the stone removed. Chairman Moffa also observed that a lot of people use the
creek walk. Maintenance of it should not be the exclusive responsibility of the Parkside HOA
since the asset is enjoyed by the entire community. He mentioned that the DMO personally and
the DPW department have contributed to the cleaning up and brush trimming of this asset. The
developer asserts that he doesn’t have to turn over the association until he sells 4 lots in Phase

Iv.

Water System Asset Management Plan and Study - DMO Lotkowictz reported that he and
Chairman Moffa have secured approval from the County Health Department to change the way
that the Village does disinfection, as discussed fully last month. As a result, the Village has
opened the by-pass valve, to use the feed main to improve fire flow pressure in the downtown
area, and saw a 1 — 2 pound increase; a real benefit and the result predicted by the water system
model. Instead of feeding the tanks, the tanks now feed the Village over what is essentially a
new 12 inch main. DMO acknowledged the Chairman’s assistance with County Health due to
his knowledge of the regulatory process.

The East Street improvements are still in the works. DMO will prepare an RFP for the work to
be done on the Route 41 portion of East Lake Street. DMO will do the design work from the
tank to Genesee Street -- a 12 inch main down East Street, jogging east on Onondaga Street and
then an 8 inch main south on East Lake Street to Genesee. Construction should begin in Spring
2014,

Status of new Village Hall - DMO Lotkowictz noted that the punch list for the Police Dept. side
of the building had been completed and the Police will begin moving some items in this week,
with communications scheduled for completion September 5. Outside work for the rain garden,
green wall and landscaping are underway or scheduled. The solar panels have been installed on
the roof, some 52 KW of generating capacity. The inverters will be installed soon. Each panel is
rated at 250W; they are 2.5 by 4 feet and installed at a 22.5 degree angle, making them virtually
invisible.

Climate Action Plan — The strategies recommended by the two ESF summer interns have been
finalized. Now the Central New York Regional Planning & Development Board is helping to
develop the climate action plan itself. Chairman Moffa suggested bringing the interns back to a
Municipal Board meeting, perhaps October. DMO Lotkowictz thought that a community
presentation including Sustainable Skaneateles could be arranged to make it bigger than the
Municipal Board.

Six 9s Energy Storage —- DMO Lotkowictz handed out a copy of the proposal that was
developed with Larry Krueger of Six 9s Power. He is the primary contact for the grant proposal
to develop the design of a Municipal Virtual Power Plant. The program looks at the financial
side of doing demand side management. By utilizing generators, by utilizing batteries for
storage and solar photovoltaic production, he is able to do a financial analysis and demonstrate
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what can be saved. Skaneateles is an ideal location for this — we are self-contained, we have
distributed generation within the Village, we have solar and potentially more solar and we are
looking at the peak-shaving benefits of putting in bulk battery storage to eliminate the peaks and
store low-cost power when we can to use when we need it.

We are looking to develop a strategy and schematic design of how to do that by integrating the
Six 9s power software that shows opportunities and savings and uses EMS to dispatch the need
for additional power sources. Skaneateles has AMR, we have SCADA and we have experience
with NYSERDA. The village is looking at bulk battery storage PCS for peak shaving, existing
distributed generation of about .5 MW, solar at the Village Hall and a municipal distribution load
relief program similar to what Con Ed uses. We will look at how all that would fit together to
reduce our need for purchased power in the Village. We are not asking for more hydropower,

we are trying to be more efficient in stretching its use further which will maximize the amount of
our hydropower allocation — by shaving the peaks and filling the valleys.

Comm. Blackler brought up privately-owned generators. DMO said maybe there would be a
way to use the AMR system to start those generators. Trustee Lanning asked if the peak is
driven by time of day or temperature. DMO said the Village is still a winter peak, but the
growing air conditioning load may eventually cause a summer peak. Chairman Moffa said that
nationwide, air conditioning drives peak demands.

Letter from Public Service Commission — Chairman Moffa noted that Attorney Byrne has
commented. DMO said that he has asked MUA and NYMPA if they are going to respond on our
behalf,

MUA Annual Meeting — DMO Lotkowictz reported that he attended one day of the MUA
annual meeting which discussed:

* The Dentins law firm is working with MUA on the ROE complaint against National
Grid. ROE is currently 11.5%; MUA is asking that it be dropped to 9.25%. This is a
pass-through cost to our customers — some $30 MM reduction overall.

Watching the ‘Blue Highway proposal — a direct transmission line from Canada to NYC.
Watching Indian Point closure discussion

Resource Supply Service

New Capacity Zone for NYS

DMO is very impressed with the specialized knowledge and capabilities offered by MUA.
Next meeting — The Board discussed alternative dates that would avoid Chairman Moffa’s
operation and DMO Lotlowictz’ vacation, finally agreeing to forego the September meeting and

hold its next meeting on Wednesday October 23, 2013. The meeting was adjourned by
acclamation at 8:15 pm.

Respectfully submitted,

Dennis Dundon, Clerk to the Boards






