Village of Skaneateles
Historical Landmarks Preservation Commission
Special Meeting -- May 23, 2012

Present: Patricia Blackler, Chairman, HLPC
Ted Kinder, Member
Karlene Miller, Member
Dave Neibert, Member
Andrew Ramsgard, Member
Carol Young, Member

Dennis Dundon, Clerk to the Historical Commission

Absent: Katharine Dyson, Member
Mona Smalley, Member
Beverly White, Member

Chairman Blackler opened the special meeting at 6:00 pm. The Chairman noted that the
Applicant is not present. Mr. Dundon confirmed that the Zoning office had not received any
additional submissions from the Applicant on the items identified at the last meeting as needed to
complete the application — specifically, the colors to be used in the sign (body and trim); a
rendering, to scale, showing the proposed location for the sign on the building; description of the
materials used or to be used in making the sign; and, a description of the method of attachment to
the building. The Chairman indicated that we would give the Applicant additional time to arrive
while the Commission members discussed other procedural items.

With the Chairman’s permission, Member Ramsgard stated that he had prepared a list of every
property within the historic district for the Commission, including tax map number, address,
owner and an indication of property use. There are somewhat over 70 properties in the district.
Further Member Ramsgard prepared a map showing the district, overlaid with tax map numbers,
color coded. As noted on the map, he indicated that this district is the only one with a 500 foot
impact zone; an “enormous” amount. That means that anyone doing work within 500 feet of the
historic district, must obtain a Critical Impact Permit from the Board of Trustees. The Village
has specified a whole other level of procedure within this zone, because of the sensitivity of the
historic district. He went on to describe the area contained within the district boundaries,
including areas on Jordan Street and the Old Stone Mill on Fennell Street. Member Ramsgard
indicated that with this map completed, he could now obtain certain “pictometry images” which
will produce individual, more detailed photographs of each property.

Member Ramsgard also stated that he had scanned the original survey that led to the creation of
the historic district, so that he can provide electronic copies to each member. The goal is to have
property identification, images, a general site plan, sidewalk photographs, and important building
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attributes considered historically significant, such that these could be discussed with an applicant
at the beginning of the design process. The process will entail Commission members taking a
series of photographs of the several assigned buildings (large overall photographs of the fagades,
some oblique views showing corners, close-ups of architectural details), leading to a review of
the photographs by the entire Commission to determine significance for each structure within the
district. Member Ramsgard suggested that inclusion of the “Sanborn maps” covering these
structures, if they are available. Sanborn was an insurance company which periodically

documented insured buildings and these can provide an historical context for changes made over
time.

Chairman Blackler introduced and welcomed Ted Kinder as the newest member of HLPC, filling
the vacancy created by Charles Williams’ resignation after 25 years of service. Member
Ramsgard observed that he has had the occasion to work with Ted, calling him “a very
conscientious builder”, as well as a degreed planner. He brings knowledge of planning
principles as well as the ability to read and interpret drawings. Mr. Kinder acknowledged that he
has a Master’s degree in Urban Design Planning from Virginia Tech, and said that he
“appreciates the confidence in me.” The Chair said that after the hearing she had some
announcements and comments that should not unduly prolong the meeting.

At 6:18 pm Chairman Blackler opened the Public Hearing in the matter of the application by
Irene Brindak Callistro to attach a business sign at the premises addressed as 58 East Genesee
Street in the Village. She asked, “For those who were not at the May 9 meeting for the
discussion without a quorum; have you received and read the minutes so you are up-to-date? If
you want to see them, again, I have them here and I guess Dennis has them here as well.” In the
absence of the Applicant and the additional submittals, the Chairman opened the public comment
portion of the hearing, asking, “Is there anyone here who wishes to speak in favor of the
application?” There was no one who wished to be heard. She asked, “Is there anyone here who
would like to speak against it?” Again, there was no one who wished to be heard.

The Chairman noted that the Commission had asked the Applicant to provide, “Photo to scale,
materials, color chips as close as possible, and attachment relative to the awning. We have asked
for that, but have not received it” and went on to state that as a result of the continuing
incomplete application, the Commission is not in a position to make a decision on this
application tonight. Chairman Blackler asked for a motion. Member Miller said, “I move that
we continue this Public Hearing to June 13, 2013 at 7:30 pm. The required information
submittals must be received at the Village office no later than close of business on June 4,
2012.” Member Ramsgard seconded the motion, and remarked that the Commission
should no longer routinely accept new information during the meetings and be expected to
make decisions without adequate time to review such information. Upon the unanimous

vote of the members present in favor of the motion, Chairman Blackler declared that the motion
was passed.

Chairman Blackler reported that the Commission had asked for two letters from the Trustees,
and she has received copies of them. Member Ramsgard read them for the record:



“Dear Pat and HLPC Commission Members: The Trustees were informed of your request for an
expression of support for your work on Historic Landmarks Preservation Commission. We feel
that it is both appropriate and perhaps overdue, that we acknowledge your service to the Village.
We appreciate the sacrifice of your time and sharing of your talents in serving on HLPC. The
work is important and the goal of preserving historic structures is important. At times this work
can be frustrating and difficult decisions must be made, but the goal of the historic preservation
will always be important and your service will always be appreciated. Respectfully submitted,
Marty Hubbard” [Mayor of the Village of Skaneateles].

Chairman Blackler stated that this letter represented that the municipality was giving support for
this group to continue, because the Commission felt that during the last two to three weeks that it

was losing support from the government. The second letter was also read by Member Ramsgard
for the record:

Dear Chuck: On behalf of the entire Village Board please accept this letter as a formal and
sincere appreciation for your lengthy volunteer service on the Historic Landmarks Preservation
Commission. When you were first appointed to HLPC on April 6, 1987, undoubtedly you never
imagined that serving for 25 years nor would you be the only person to have served as HLPC
chair. You should indeed be proud of the work of the HLPC and what all have accomplished in
preserving the character of our Village. Please be assured that the Village Board wholeheartedly
agrees that the HLPC provides a valuable oversight in maintaining and preserving the historic,
charming character of the historic district and generally contributes to the vibrancy of downtown,
and the envy of numerous other municipalities. Thank you for faithfully dedicating your talents
to the Village of Skaneateles and the historic landmarks.”

Chairman Blackler continued, saying, “I want to talk just a short five minutes, about how we
should really work on manners and methods here. Obviously we have interrupted other people’s
feelings for this committee and we do not have a good reputation at this point. So we are trying
very hard, and this is part of it, to work a more close and strong meeting that people are going to
respect -- and we are going to respect the people who come, too. And we talked about this last
time at the meeting. One of them was a commitment to come to the meetings. Iknow that there
will be travel plans, but we really do have to have a commitment among the people to try their
hardest to come to these meetings, because I never want to have a meeting again like we had
before, where we had no quorum. It wasted everybody’s time.” The Chairman indicated that
she would attempt to determine attendance plans in advance of the meetings. It was agreed that
the best practice is that any member unable to make any meeting should notify the Chair in

advance. A discussion ensued as to whether more or fewer members would help the quorum
issue.

The other thing that Chairman Blackler wanted to address was potential turnover among the
members. She suggested that all members keep potential recruits in mind, so that any vacancy
could be filled quickly with someone who has an interest in serving on the Commission. While
it could be advantageous to have members who live within the district, potential members who
own property within the historic district are also important stakeholders. While village residents
may be desirable, it is not a requirement. Professionals can offer special knowledge as well.
Member Ramsgard suggested that he would reach out to Robert Eggleston as a possible member
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of the Commission. Chairman Blackler asked that members speak with interested people before
nominating them.

Chairman Blackler said that she really likes the prospect of compiling a manual of all the
properties in the district — knowing that it will take some time to complete — “then we will have
in front of us the fact that there are things about this certain house that are important to us. And
then we will have that as background to talk to people about.” She continued by suggesting that
properties be assigned to Commission members to photograph and compile information on. This
information might even be made available online.

Chairman Blackler said, “We really have to have communication among each other. Use the
email...to let everybody know, not just me.” She believes that communication is the biggest
thing lacking in the group. Even the members can be blind-sided that something had been
discussed or prepared, but not shared, before the meeting.

The Chair asked Mr. Dundon to describe his brief survey of signs on Genesee Street and the
Commission discussed the modification of the Certificate of Approval that notifies the applicant
of the requirement to notify the Village if changes are necessary. Member Ramsgard suggested
that the applicant be asked to sign the certificate also; several members agreed that would be
another good step. The Commission will be more rigorous about specifically noting the exact
version of drawing and other materials which are being approved.

Chairman Blackler referenced Member Dyson’s email and read portions of it, suggesting
compilation of acceptable sign styles and suggesting that the Zoning Code be changed to permit
simple hanging signs. These are things that should be talked about in the future.

Chairman Blackler said that Andy’s recommendation of Ted, her email seconding and comments
on the matter from Mike Byrne had gone to the Village Board on Monday, May 21, resulting in
Member Kinder’s appointment. Chairman Blackler met with the Mayor on Tuesday, May 22
and was notified of her appointment as Chairman until December 31, 2012. Chairman Blackler
shared several positions that will guide her chairmanship:

e Local municipal law controls, and supersedes the suggestions of other towns, state and
federal bodies.

e The Commission should respect the applicant’s choices of colors, placement, etc.
whenever possible, and try to find them appropriate, if possible.

e If the project has been approved and then started and the developer needs changes, the
developers should come back for approval again.

e If too much delay will be caused by the meeting schedule, the Commission should be
willing to meet at another time during the month to provide more timely actions.

* People who buy property in the historic district should be told up-front, and she is willing
to go to the managing brokers of the realty companies so that buyers are informed.
Member Young suggested the importance of signage, such as “You are entering an
historic district”, which can be easily obtained, and shows pride in the district.



The members present agreed to assign areas to be surveyed by the members:
Ramsgard — all of Jordan Street

Miller -- 1 — 14 on E Genesee

Blackler — 18 — 33 E Genesee

Kinder — 36 — 56 E Genesee

Neibert -- 58 — 68 E Genesee

Young — 74 — 86 E Genesee

The rest are to be assigned to the other members not present.

Member Ramsgard will prepare the photos for review. In order to get though this project, the
Commission will begin at the June meeting with the Jordan Street group. The Commission will
plan to meet each month, whether there is a public hearing scheduled or not.

The meeting was adjourned at 7:04 pm.

Respectfully submitted,

Dennis Dundon, Clerk to HLPC



